
Vancouver Community College 
EDUCATION COUNCIL 

MEETING AGENDA - DRAFT  
February 13, 2018, 3:30 – 5:30 pm, Room 240 DTN 

Item Topic Time Speaker Pre-reading materials Action Pages 
1. Call to Order 1 min Todd Rowlatt 
2. Acknowledgement 1 min Todd Rowlatt 
3. Adopt Agenda   1 min Todd Rowlatt February 13, 2018 Agenda Approval 1-2
4. Approve Past Minutes 1 min Todd Rowlatt January 9, 2018 Minutes Approval 3-8
5. Enquiries & Correspondence 1 min Todd Rowlatt Information 
6. Business Arising 

a) 2018/19 Enrolment Plan Update 10 min Brian Beacham FTE Estimator Information 9 
b) Annual Update/Report Deans and Directors 45 min Kathryn McNaughton, 

Dennis Innes,  
Dave McMullen,  
Brian Beacham,  
David Wells,  
Shirley Lew 

Information 

c) Proposal: TESOL Suspension 5 min David Wells Information Note Information 10-13
d) New Program Concept Paper: Computer

System Technology Diploma
10 min Brett Griffiths Concept Paper, New 

Program Implementation 
Plan  

Information 14-33

7. Committee Reports 5 min 
a) Curriculum Standing Committee David Branter Decision 34-76

i) Update: Drafting Admission
Requirements (Architectural, CAD, Civil
Structural, Steel Detailing)

Decision Note, CDAFs (4), 
PCGs (4) 

b) Policy Standing Committee 5 min Mike Tunnah 
i) D.2.2 Awards Dave McMullen Information Note, Policy, 

Procedures 
Information 77-83

ii) A.1.2 Student Appeals to the Board Todd Rowlatt Information Note, Policy, 
Procedures 

Information 84-90
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Item Topic Time Speaker Pre-reading materials Action Pages 
c) Appeals Oversight Committee 2 min Debbie Sargent Verbal report Information 
d) Program Review and Renewal Committee 2 min Jo-Ellen Zakoor Verbal report Information 

8. Research Report 5 min Elle Ting EDCO Research Report Information 91-95
9. Chair Report 5 min Todd Rowlatt Verbal report Information 
10. Student Report 5 min Kimberly Sanchez Verbal report Information 
11. Next Meeting: 

March 13, 2018, 3:30-5:30, Room 5025 BWY-A 
1 min Todd Rowlatt 

12. Adjournment 1 min Todd Rowlatt 
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Vancouver Community College 
EDUCATION COUNCIL 

 
MEETING MINUTES - DRAFT 

January 9, 2018, 3:30 – 5:30 pm, Room 5025, BWY  

 

Item Topic Discussion 
1.  Call to Order The meeting was called to order at 3:32pm. 
2.  Acknowledgement T. Rowlatt acknowledged that the meeting is being held on the traditional unceded territory of 

the Sḵwxw̱ú7mesh Úxwumixw (Squamish), xʷməθkʷəy̓əm (Musqueam) and Tsleil-Waututh 
peoples. 

3.  Adopt Agenda Motion: Moved by A. Candela and seconded THAT Education Council adopt the agenda for the 
January 9, 2018 meeting as presented. All in favour. Motion carried. 

4.  Approve Past Minutes Motion: Moved by P. Yeung and seconded THAT Education Council approve the minutes of the 
December 12, 2017 meeting as amended. All in favour. Motion carried. 
N. Coles clarified that the Adler program is not accredited by the Canadian and American 
Association of Psychologists, and that the visiting students should read “masters-level practicum 
students.”  

5.  Enquiries & Correspondence There were none. 
6.  Business Arising 

a) Integrated Plan 2018/19  
K. McNaughton engaged the Council in an activity to brainstorm Integrated College Plan initiatives 
for 2018-19. Initiatives could carried over from this year, removed, or new initiatives added. 
 

2017-18 ICP Initiatives: 
• Increase in international student  
• partnership development 
• Increase in university transfer programs 
• Creating new transitional bridging programs 
• Increase in online course offerings 
• Increase in technology programs 

 

2018-19 Suggested ICP Initiatives: 
Group 1:  

• identify key or critical operational procedures and evaluate their effectiveness  
• improve registration process 
• entrepreneurial/branding opportunities – explore 
• workplace improvement to attract staff, faculty, and students 
• ensure online/all course offerings are responsive 
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Item Topic Discussion 
Group 2:  

• domestic student enrolment  
• UT opportunities  
• partnership development  
• transitional/bridging programs  
• online offerings 
• technology programs  
• support for Indigenous students  
• research profile 

 

Group 3:  
• partnership development seems common across departments  
• bridging/transitional  
• Add - Indigenization 

 

Group 4:  
• ILOS 
• Support for online learning and infrastructure  
• technology support for programs  
• UT transfer – “cross-disciplining”  
• increase domestic enrolments  
• staying focused and not creating so many projects/initiatives that we cannot execute 

  
K. McNaughton will take these ideas to the leadership group for further consideration. 

 b) Student Mental Health Presentation N. Coles presented, reporting that, of the 1500 personal student counselling sessions, there were 
117 crises situations in the last fiscal year. She noted that VCC does not have a formal strategy for 
mental health and wellbeing, but that initiatives are moving forward to integrate these aspects 
into classroom environments and the overall College plan. The Counselling department is working 
with HR to look at the College holistically, and include initiatives for faculty, instructors, staff, and 
students. From a governance perspective, N. Coles noted that it is about the quality of service and 
student experience, particularly in building mental health and wellbeing into College policies. 
 

N. Coles highlighted the UBC Wellbeing strategies. She stressed how creating a culture of 
inclusion, safety and wellbeing in a campus and classroom directly affects the student learning 
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Item Topic Discussion 
experience. Providing support for instructors is also a critical aspect, and through HR will be 
providing workshops. N. Coles encouraged the Council to take these ideas back to their 
departments for discussion. 
 

N. Coles also let the Council know that the Counselling department will be undergoing a service 
review, which will include a self-study and fieldwork to discover the best practices to create 
strategic initiatives. 
 

K. McNaughton shared that N. Coles and M. Wiik are trained socio-cultural competence 
professionals, and a panel will be held at February’s D2 on inter-cultural competence and how to 
make opportunities for training more accessible across the College. She noted that budget 
support for mental health and wellbeing initiatives will hopefully be forthcoming. 
 

T. Rowlatt asked if there was sense that VCC will be looking to formalize a mental health and 
wellbeing strategy like UBC. N. Coles explained that the plan is to combine the work of the 
Wellness Committee and HR Wellness Committee to create formal strategic initiatives, 
particularly around instructor support. They are also looking to expand the current peer helper 
program to include a more social aspect. 

 c) English Language Requirement Update Motion: Moved by D. McMullen and seconded THAT Education Council provisionally approves the 
documents pending recommended changes. All in favour. Motion carried. 
 

R. Warick presented. The initial goal of this project was to clear up the ELP Requirement tables on 
the website, and significant consultation was done across the College to improve this system. R. 
Warick noted that program areas maintain ownership of setting requirements, but that these 
documents will provide a guide and support services implementation of admission requirements. 
Overall changes include separating academic English from English proficiency. These grids and 
strategies generally do not apply to Health Sciences, which has developed its own table (Item 6d). 
The goal now is to continue cleaning up how admission requirements are presented in PCGs and 
course outlines. This is intended to be a living document, and will be housed in the office of the 
VP Academic Curriculum and Policy Coordinator. R. Warick thanked everyone who contributed to 
the project. 
 

R. Warick noted that a few small typos need clarification. T. Thomson asked about the term 
“essay” on page 17, and recommended it be changed to “writing sample,” as students only write 
a paragraph. E. Ting asked about the repetition of marks on page 17, under the VCC ELA test. She 
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noted that there is no differentiation between English 10 or 11. R. Warick will double check this. 
D. Sargent recommended that the N/A’s are removed and replaced with the B scores. 
 

Council thanked R. Warick for her work on this project.  
 d) Health Sciences English Language 

proficiencies table 
Motion: Moved by D. Sargent and seconded THAT Education Council approve the new Health 
Sciences Admission Requirements Summary Grid to be included as a link on the ELP Requirement 
webpage. 
 

D. Sargent presented the table. She explained that all information is from the current PCGs. She 
will follow up on a discrepancy with the Pharmacy Technician section. T. Rowlatt noted that an 
additional change to this table is the addition of CELBAN to Practical Nursing and Health Care 
Assistant programs. 
 

Both this format and the above ELP Requirement tables will be tested on the website. D. 
McMullen suggested gathering focus groups with students to solicit feedback on which would be 
easier for a potential student to understand.  
 

All in favour. Motion carried. 
7.  Committee Reports 

a) Curriculum Committee Reports 
i) Update: MDRT Admission 

Requirements 

Motion: Moved by D. Branter and seconded THAT Education Council approve the updates to the 
Medical Device Reprocessing Technician admission requirements. 
 

G. McIvor explained the changes, including the addition of the already existing 90% attendance 
requirement to the PCG, as well as removing CPR as it is not a requirement to work in any health 
authority in B.C.  
 

All in favour. Motion carried. 
ii) Update: Legal Admin Assistant 

Admission Requirements 
Motion: Moved by D. Branter and seconded THAT Education Council approve the updates to the 
Legal Administrative Assistant Full-Time admission requirements. 
 

H. Roberts explained the changes, including the removal of a required letter from an applicant’s 
employer. This will now be upon request by the department. 
 

All in favour. Motion carried. 
b) Policy Standing Committee 

i) D.1.2 Selection of Library Materials 
Motion: Moved by D. Branter and seconded THAT Education Council approve the revised D.1.2 
Selection of Library Materials policy and procedures. 
 

6



VCC EDUCATION COUNCIL MINUTES – JANUARY 9, 2018 - DRAFT 
PAGE 5 OF 6 

Item Topic Discussion 
T. Rowlatt explained that the policy and procedure returned from community feedback with 
minor edits. D. Branter noted that there is some concern among the Music department about the 
deselection process. T. Rowlatt noted deselection allows for improved access to materials, and 
that consultation is typically done during the deselection process. 
 

All in favour. Motion carried. 
ii)    C.3.2 Program Review & Renewal T. Rowlatt explained the major revisions to the policy include integrating the Program Review and 

Renewal Committee into the process in terms of review, tracking and accountability. The 5-7 year 
renewal cycle now only includes degree programs; other programs are as needed or as identified. 
The annual program review process is robust enough to catch programs that may need 
improvements. 
 
Council agreed to send C.3.2 Program Review & Renewal policy and procedures out for 
community feedback. 

c) Appeals Oversight Committee D. Sargent reported that the next meeting is on February 7, 2018. 
d) Program Review and Renewal 

Committee 
J-E. Zakoor let the Council know that more information on the QAPA process will be forthcoming, 
and a QAPA planning group has been formed. 
 

J-E. Zakoor reported that the budget for CD Funds this year is $400 000, but accreditation funds 
have been removed and the amount that would have gone to accreditation has been kept in the 
fund. Annual Program Review Action Plan presentations are coming to PRR Committee in 
February, with curriculum development funds adjudication occurring in March. The Council was 
very pleased with this news. 
 

K. McNaughton let the Council know that P. Fahim’s position will be backfilled as she works on 
the QAPA project. 

8.  Chair Report T. Rowlatt reported that the Registration Policy discussion will be held on Monday, January 15, 
2018. He will report out on this at the next EDCO meeting. 

9.  Student Report K. Sanchez followed up on the decision of the SUVCC to leave the national Canadian Federation of 
Students. Previously, P. Yeung had inquired if the SUVCC would align with another federal body. 
K. Sanchez explained that the one possibility, the Canadian Alliance of Student Associations 
(CASA) does not align with the initiatives of the SUVCC, and thus the SUVCC will not be aligning 
with another federal group. 
 

K. Sanchez reported that in February the SUVCC will be looking at internal policy review. 
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Item Topic Discussion 
10.  Next meeting February 13, 2018, 3:30-5:30pm, Room 240 DTN 
11.  Adjournment Motion: Moved by D. Sargent and seconded THAT Education Council adjourn the January 9, 2018 

meeting. All in favour. Motion carried. The meeting was adjourned at 5:01pm. 
 

ATTENDEES:  Todd Rowlatt Jo-Ellen Zakoor David Branter Karen Crossett 
 Dave McMullen Kathryn McNaughton Andrew Candela Taryn Thomson 
 Paul Yeung Janet Theny Nona Coles  Elle Ting  
 Debbie Sargent David Wells Kimberly Sanchez Robert Kunka 
  

REGRETS: Ali Sayad Mousavi Azad Mike Tunnah   

     
GUESTS: Rachel Warick Gordon McIvor Helen Roberts Nicole Degagne 
 Brett Griffiths John Demeulemeester 
 

RECORDING SECRETARY: Carlie Deans 
 
 
 

8



Institutional Research

FTE Estimator Using Projected Field - Summary       

School Code School Code Description YTD Quarter Number
Projected 

Registration 2 Projected FTE 3

CCS Centre for Continuing Studies1 2018/2019 Q4 624.00
CIN Centre for International Education 2018/2019 Q4 10,466 866.77
SAS School of Arts & Sciences 2018/2019 Q4 15,595 2,047.38
SHS School of Health Sciences 2018/2019 Q4 10,819 921.11
SHP School of Hospitality, Food Studies & Applied Business 2018/2019 Q4 11,986 1,122.53
SIE School of Instructor Education 2018/2019 Q4 1,989 240.59
CTT School of Trades, Technology & Design 2018/2019 Q4 9,946 1,056.47

60,914 6,878.85

1. Continuing Student FTE projections are based on the FTE forcast for 2017-18

Sections included in the calculations have census/freeze dates that fall within the specified date selection.

from 201718, Projected reports will not include International FTE's where sections are not in CIN School.

5-Feb-18 10:44:16 AM

Overall - Total
NOTES:
Domestic & International FTE calculated using enrolment totals.

2. Projected Registration - Projected field in BANNER, representing potential enrolments.  
3.  Projected FTE calculated using Projected field totals.

The Enrolment P lan w ill be represented by '(A)ctive',' and '(C')ancelled, (I)nactive and '(P)lanned' status during the enrolment plan 
process.

VRSSR-009a
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DECISION NOTE

January 25, 2018
File.

PREPARED FOR: Education Council

ISSUE: Request for Suspension ofTESOL Certificate and Diploma Programs pursuant to Policy
C 3 3

Background:

Originally, TESOL started as an area within the School of Continuing Studies, and was brought
over to the then School of Language Studies as a base-funded department in 2008/2009. The
conclusion of the Federal Provincial Labour Market Agreement in 2014 resulted in the loss of
significant base funding to the College. This resulted in the closure of all EAL areas within the
College including TESOL. TESOL programming was housed in an independent department until
the beginning of 2015, when the programs and department were closed and any existing
programs were "taught-out".

In 2015, some EAL programming was restored on a more revenue neutral basis via the EAL
Pathways program area At this time, the TESOL Certificate and Diploma programs were
reviewed and it was determined that they could be delivered on a more limited financially
sustainable basis from within the EAL Department Joann Chernen, who at the time was an EAL
Department Leader and a former Department Leader for TESOL, revived the accreditation
required with TESL Canada. The first return delivery of the TESOL Certificate happened in 2016
and there have since been four additional deliveries of the Certificate and two deliveries of the
TESOL Diploma program.

Enrolment has been relatively strong, but in the remtroduction of this programming several
- pressing issues have emerged that require redress as soon as possible. These issues include:

® the currency and completeness of the curriculum materials such that they exist
independently of the authoring faculty,

• the administration and leadership of the TESOL programs from within the EAL Pathways
Department area,

» sustaining faculty qualified to teach the TESOL programs, and
• the accreditation and recognition of the TESOL credentials within Canada

The existing program materials are due for renewal. While there was a renewal process
undertaken in 2013, it has been difficult to determine what actions were taken as a result.
Besides the actual currency of the materials, which are essential to adequately prepare future
EAL faculty, these materials were developed by, and resided with the faculty members who
originally developed these materials when they were being delivered in Continuing Studies.
While we believe that actual ownership of the curriculum materials is jointly held with the
College, we do not have a clear sense as to the level of completeness of the materials such that

[insert name of meeting prepared for]
[insert date of meeting]

1 of 4
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a new faculty could deliver a course within these two programs In circumstances where the
authoring faculty is unavailable it leaves the College vulnerable in delivering this programming
and ensuring students meet the required competencies and outcomes.

TESOL is a teacher education program, and as such, is significantly different in nature and tone
from the EAL Pathways program that serves as the host department. The EAL Department has
worked hard to serve the interests of the TESOL programs, but with rare exception the EAL
Pathways leadership team does not have experience within the current TESOL program offerings
and are therefore at a disadvantage in properly supporting the needs of these TESOL programs.
Combined with the fact that TESOL comprises a very small portion of the Departmental PTE and
therefore cannot command the resources of a dedicated Department Leader, term faculty in
TESOL have expressed frustration at what they see as a program that is unable to evolve and
grow

Part of this frustration comes from the fact that TESOL is not sufficiently large enough in nature
to support a regular faculty cohort. The work levels fulfilled by the term instructors are not
sufficient to attract Professional Development time that could be used towards the continued
review and development of the TESOL programs There are also challenges related to area hiring
criteria, hiring processes and scheduling that make it very difficult to align with the activities and
faculty schedules of the EAL department.

Finally, TESL Canada, which was the national parent organization responsible for licensing
faculty and validating the TESOL Certificate and Diploma programs, ceased to operate as an
independent organization in 2017 There is currently work underway to locate a home for the
TESL teacher certification and we are optimistic that this teaching credential will continue to be
recognized as a preferred pathway into EAL faculty opportunities throughout Canada. At this
time, however, there is uncertainty as to the future of licensure in this field or how any new
oversight body might be predisposed to the TESOL program deliveries being undertaken by VCC.

Discussion:

We believe the best option is to suspend the program so that it can undergo a proper renewal
process that will ensure the sustainable quality and applicability of the training and credentials
conferred Such a suspension will enable us to not only review and revise the curriculum so that
it is best in class, but also so that the curriculum resides within the College curriculum library m
such a fashion as to allow appropriately qualified faculty to teach each offering within the
respective credentials Without sufficiently universal curriculum materials in the possession of
the College we are unable have a program that can exist independently of the authoring Faculty.

The renewal process will also enable us to engage with outside regulatory and professional
bodies related to Teaching English as an Additional Language so that our students academic
outcome continues to be recognized as a gateway credential to the field. With recent
organizational changes to TESL Canada, there is some uncertainty as what the licensing process
will be for EAL faculty going forward. A primary value of the programming is that industry
recognition of the credential as essential to the practice of EAL instruction

Finally, the renewal process will enable us to review and revise the operating model of the
programming to ensure that it can be sustainable, not only in terms of enrolment, but also in
the administration of the program and the ability of that program area to stay abreast of current
research, educational and curricular needs. This review will be inclusive of the leadership
structure for that area, the location of the programming, the capacity of faculty to undertake

[insert name of meeting prepared for]
[insert date of meeting]
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ongoing curncular revision and development, and issues relating to the quality control of
delivery of that programming.

Options:

Option 1: Suspend the TESOL Certificate and Diploma program slated to commence in fiscal
2018/19 and undergo a program renewal process

Implications.

• Temporary loss of term contract opportunities related to the teaching of TESOL
Certificate and Diploma program. The approximate number of instructional hours
lost during the 2018-19 fiscal year would be 808.

• Risk of recovering domestic and international enrolments once the program is
renewed and returned. When something disappears from the calendar some margin
of students may go elsewhere or not return when the program returns

• Current TESOL Diploma will be taught to conclusion (June 2018). TESOL Certificate
slated for April start will be cancelled

Option 2: Continuance of TESOL Certificate and Diploma on a status quo basis
Implications-

• Continued and emerging pressures from a growing EAL area on Department
Leadership that does not have dedicated leadership positions or capacity for the
TESOL area, resulting in an inability to lead the required changes

» Curriculum materials that are badly in need of renewal and not easily available for
the purpose of revision, adaptation and renewal. Risk to this material m meeting the
standards of licensing bodies or the needs of students enrolled

• Increasing circumstances where we might not have the faculty equipped to instruct
all of the classes contained within these credentials, constraining our ability to fulfill
our commitment to registered students

RECOMMENDATION:

Option 1: [description of Option 1 as it appears above]

January 29, 2018
DATE SIGNEDDECISION & SIGNATURE

David Wells
Dean, School of Arts and Sciences

Carrie Leggatt
Department Leader, English as an Additional Language Department

[insert name of meeting prepared for]
[insert date of meeting]
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ATTACHMENTS: [list them with numbers/letters]

PREPARED BY:
David Wells
Dean, School of Arts and Sciences
604-871-7000 x7318

[Insert additional rows if needed]
Reviewed by Initials Date

Vice President Academic,
Students and Applied Research
Author

[NOTES:

[insert name of meeting prepared for]
[insert date of meeting]

4 of 4
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VANCOUVER	COMMUNITY	COLLEGE	
PROPOSAL	FOR	NEW	PROGRAM	

 

Page	1	of	9	
	

	
Name	of	Program:			 Computer	System	Technology	(CST)	
	
School:	 	 	 School	of	Trades,	Technology	and	Design	of	Trades,	Technology	and	Design	
	
Credential	Level:			 Diploma	
	
Anticipated	Start	Date:	 	May		2019	
	
	
PART	1:		CONCEPT	PAPER	
	

Department	Leader:		TBA	
	
Curriculum	Developer	/	Faculty:		
	
Dean:		Brett	Griffiths	

	
Proposal	Date:	February	2018	

	
If	this	is	a	joint	educational	offering,	name	of	other	institution	(refer	to	Affiliation	Agreement	Policy	C.3.10):	
	
_______________________________________________________	

	
	
A. Purpose	and	Context	
1. Describe	in	detail	the	program’s	goals	and	objectives,	including	a	list	of	the	occupations	or	roles	that	

graduates	will	be	prepared	for.	
	
The	program	is	designed	for	individuals	who	wish	to	obtain	employment	in	the	Information	Technology	
Industry	as	Mobile	Applications	Programmer,	Computer	Programmer,	and	Network	Administrator.	Upon	
completion	of	this	program,	graduates	will	be	able	to:	

	
I. Designing,	installing	and	managing	local	area	networks	
II. Developing	computer	programs	in	various	programming	languages	
III. Developing	interactive	web	pages	with	multimedia	components	
IV. Developing	proficiency	in	several	common	computer	application	packages	
V. Installing	and	configuring	computer	hardware	and	software	
VI. Performing	systems	analysis	and	design		
VII. Programming	apps	for	mobile	devices	
VIII. Providing	end-user	technical	support	services	
IX. Troubleshooting	and	repairing	hardware	problems.		

	
2. Explain	how	this	program	aligns	to	the	principles	and	priorities	as	indicated	in	the	College’s	integrated,	

departmental,	or	ministerial	planning	documents.	Identify	how	the	program	supports	VCC’s	mission	and	
core	values.	
	
VCC	INTEGRATED	COLLEGE	PLAN	(2017-2018)	
• Educational	Quality	(Committed	to	learning	centered	programming	that	is	relevant,	flexible	and	

career	oriented)		
o The	Computer	System	Technology	Diploma	Program	is	a	two-year	program	that	prepares	

students	for	jobs	in	IT.		Graduates	will	be	prepared	to	solve	computer-related	issues	for	
businesses,	government	agencies,	utilities,	law	enforcement	agencies,	health	services	
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providers,	educational	institutions	and	more.	The	program	will	incorporate	computer	literacy	
skills,	technical	and	communication	skills,	Students	can	specialize	in	areas	that	interest	them	
the	most,	including	programming,	software	design,	mobile	application	programming,	data	
communication	and	web	design.		

	
• Financial	Stability	and	Sustainability	(Achieve	financial	sustainability	through	integrated	strategic	

and	financial	planning	revenue	diversification,	careful	cost	management	and	sound	administration	
while	being	socially	and	environmentally	responsible)	

o The	program	will	generate	a	new	stream	of	revenue	for	the	college.	The	Revenue	from	this	
program	will	enable	the	School	of	Trades	department	to	create	a	financially	sustainable	area	
that	will	diversify	revenue	the	domestic	and	international	tuition.	
	

• Reputation	Management	(Continue	to	build	a	strong	brand	identity	that	is	carefully	monitored	and	
managed)	
o VCC	Trades,	Technology	and	Design	programs	are	well	known	in	the	Lower	Mainland	and	

throughout	BC.		VCC	plays	a	key	role	in	meeting	industries’	demand	for	talents	in	different	areas	
including	information	technology.		

	
• Business	Development	(Develop	new	business	opportunities	by	engaging	with	multiple	stakeholders)	

o This	program	builds	on	and	enhances	existing	partnerships	with	different	stakeholders.	The	
program	will	open	opportunity	for	VCC	to	collaborate	with	key	players	in	the	information	
technology	in	BC,	including	SAP,	Amazon,	Microsoft,	Electronic	Arts,	Fortinet,	Hootsuite	and	
Salesforce.		

	
	
3. How	does	this	program	relate	to	and/or	support	other	programs	at	VCC?	

VCC	is	committed	to	deliver	a	superior	student	educational	experience	by	offering	programs	that	meet	
community	need.	VCC	is	the	home	to	the	Samsung	Tech	Institute,	and	the	new	CST	program	will	open	more	
opportunities	to	encourage	private	stakeholder	to	collaborate	with	VCC	to	support	the	need	of	the	
community.				

	
B. Needs	Assessment	
4. What	educational	need	is	this	program	intended	to	meet?	

Students	attending	the	Computer	System	and	Technology	programs	acquire	basic	computer	skills,	
programming	languages	and	methodology,	systems	programming,	operating	systems	and	networking.	The	
students	will	develop	the	advanced	practical	computing	and	problem-solving	skills	required	in	the	modern	
industry.		
	

	
5. What	evidence	is	there	of	labor	market,	professional	or	community	demand	for	graduates?	

	
The	2025	BC	Labour	Market	Outlook	anticipates	34,249	job	openings	to	2025	in	BC.	The	industry	is	expected	
to	expand	its	workforce	at	a	much	faster	pace	than	all	industries	as	a	whole	over	the	next	years	up	to	2025.	
The	majority	of	those	job	openings	(59%)	are	a	result	of	industry	growth	rather	than	replacement	demand.		
Full	report	can	be	downloaded	from	“https://www.workbc.ca/getmedia/903bebd2-eb8c-4e72-90a8-
b940e096f4be/Profile-Computer-Systems-Design-and-Related-Services-compressed.pdf.aspx”	
	

Potential	Careers	

Sample Job 
Title NOC Classification1 Earning 

Potential 
Sources  
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Mobile 
Application 
Programmer 

Software Engineers and 
Designers (2173) 

$40,106-
$106,949 

https://www.workbc.ca/careers/2173 

 
 
Computer 
Programmer 

 
 
Computer Programmers 
and Interactive Media 
Developers (2174) 

 
 
$41,732-
$110,286 

 
 
https://www.workbc.ca/careers/2174 

Network 
Administrator 

Computer Network 
Technicians (2281) 

$42,108 - 
$89,388 

https://www.workbc.ca/careers/2281 

	
	
6. What	evidence	is	there	of	student	demand	for	the	program?	

	
The	British	Columbia	Tech	Association	says:		B.C.’s	growing	tech	industry	faces	a	“talent	crisis”	that	is	limiting	
its	growth	and	forcing	companies	to	consider	relocating	out	of	the	province.	The	Association	has	called	the	B.C	
government	to	invest	$100-million	in	postsecondary	institutions	over	the	next	three	years	to	produce	the			
required	workers.			

Additionally,	the	International	Education	department	has	indicated	that	there	will	be	demand	for	this	program.		

Source:	https://www.theglobeandmail.com/news/british-columbia/bc-tech-companies-complain-of-shortage-
of-skilled-workers/article32360079/	

C. Competitive	Analysis	
7. Which	related	programs	are	available	in	the	Lower	Mainland	and/or	online:	how	do	they	compare	in	terms	

of	focus,	intended	outcomes,	length,	costs	and	size?	
Institution		 Program	 Credential	 Length	 Tuition		
BCIT	 Computer	systems	Technology.	

Specializations:	Client/Server,	Web	and	
mobile	Applications,	Data	Communication	
and	Internetworking,	Databases,	Digital	
Processing,	Information	Systems,	and	
Technical	Programing	

Diploma	 2	years	 $12,482	

Okanagan	College	 Computer	Information	Systems		 Diploma	 2	years	 $9,796	
Camosun	College	 Information	and	Computer	Systems	 Diploma	 2	years	 $12,900	
VIU	 Information	and	Technology	and	Applied	

Systems	
Diploma	 2	years	 $9,850	

KPU	 Computer	Science	and	Information	
Technology.	

Diploma	 2	years	 $12,710	

	
	
8. Is	there	an	existing	articulation	committee	for	this	program?	Is	this	committee	recognized	by	the	British	

Columbia	Council	on	Admissions	&	Transfer	(BCCAT)?	
An	articulation	committee	currently	exists	for	Computing	Education.	VCC	will	be	joining	the	committee	once	
the	program	is	launched.		
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D. Student	Profile	
9. Who	are	your	target	students	(age,	gender,	educational	background,	work	experience)?	Where	do	they	

come	from	(recent	high	school	graduates,	mature	students,	transfers	from	other	institutions)?	Are	there	
other	characteristics	applicants	should	have	that	you	identify	as	important?	

The	target	demographic	for	this	program	is	18-30-year-old	male	or	female	international	&	domestic	students.		
The	educational	background	could	vary	from	high	school	equivalence	to	university	graduates.			
	

	
10. How	do	you	plan	to	recruit	or	attract	these	students?	

The	School	of	Trades	will	work	with	the	marketing	department	and	High	School	coordinator	to	promote	the	
new	program	to	high	school	students.	We	plan	to	run	several	info	sessions	at	VCC	and	visit	major	high	school	
in	the	Lower	Mainland.	We	will	be	working	with	school	counselors	to	promote	the	program	and	recruit	
domestic	students.		
	The	international	department	will	fulfill	recruitment	through	existing	channels.	

	
	
11. Is	this	type	of	program	traditionally	or	historically	underrepresented	in	specific	cohort	groups	(e.g.,	gender	

and/or	age	imbalance,	Indigenous)?	How	will	the	program	address	any	equity	issues	or	systemic	barriers?	
This	type	of	program	typically	has	quite	a	diverse	student	body.		Since	most	of	the	new	applicants	for	at	least	
the	first	two	cohorts	will	come	to	the	program	through	international	recruiting,	there	are	some	groups	that	are	
more	highly	represented	including	students	from	India	and	China.		We	will	overcome	this	(slight)	imbalance	by	
recruiting	more	widely,	with	the	help	of	the	International	Education	Department.	

	
E. Quality	
12. List	all	accreditations,	affiliations	or	articulations	for	this	program.	Are	you	exploring	any	block	transfer	

agreements?		
The	Canada’s	Association	of	I.T.	Professionals	(CIPS)	is	the	professional	association	for	Information	
Technology	(IT)	practitioners	in	Canada.	VCC	will	be	working	to	joining	the	CIPS.		
We	will	be	exploring	block	transfer	agreements	with	both	public	and	private	institutions	across	Canada	and	
the	US.			

13. Is	there	an	existing	PAC/CEG	for	this	program?	What	are	your	plans	for	engaging	in	discussion	with	industry,	
business	or	program-related	professional	groups?		
There	is	currently	no	PAC	for	this	program.	We	will	be	creating	a	new	department	that	overseas	this	program	
and	any	future	IT	programs.	Once	the	department	is	formulated,	we	will	work	with	industries	to	form	a	new	
PAC	and	provide	the	new	department	with	avenues	to	engage	with	industry.		
	

14. Explain	how	current	faculty	are	qualified	to	deliver	the	program.	If	they	are	not	qualified,	how	will	this	issue	
be	addressed?	
We	will	be	hiring	a	department	head	and	faculty	for	this	program.	Our	plan	is	to	create	a	faculty	recruitment	
guide	to	assist	the	selection	committee	in	recruiting	for	the	new	program.	We	will	identify	the	immediate	
and	future	needs	for	the	department.	The	selection	committee	will	establish	objective	and	measurable	
criteria,	such	as	education	and	experience,	which	will	help	determine	candidates’	chances	for	success.	Our	
goal	is	to	hire	industry	professional	to	teach	deliver	the	learning	objectives	for	this	program.		
			

15. Describe	how	the	program	incorporates	work	experience,	practicum,	clinical	practice,	etc.	(if	applicable).	
The	Computer	Systems	Technology	Diploma	will	provide	students	with	a	comprehensive	technical	training	
and	solid	foundation	of	theory	and	hands-on	lab	practice.	Students	will	learn	business	principles,	project	
management	and	communication	skills-	attributes	potential	employers	look	for	when	hiring	for	IT	personnel.		

	
	
F. Admission,	Delivery,	and	Design	
16. What	is	the	expected	length	of	program	(in	months/years)?	How	many	intakes	are	you	expecting	per	year?	

How	many	students	per	intake?			
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The	Computer	Systems	Technology	is	a	two-year	program	available	full	time.	We	will	start	with	one	intake	in	
2019	and	two	intakes	starting	2020.	The	goal	is	to	recruit	20	students	per	intake.		
	

17. Identify	pathways	for	students	to	and	from	your	program.	This	could	include	potential	courses	or	programs	
that	will	prepare	students	for	your	program,	or	programs	your	student	will	be	able	to	apply	for	after	
completion.		

a. Math:	a	minimum	of	60%	in	any	of:	pre-calculus	grade	12	or	principles	of	Math	12;	or	a	minimum	of	
67%	in	any	of:	

i. Pre-calculus	grade	11	
ii. Foundations	of	Mathematics	grade	12	
iii. Foundation	of	Mathematics	grade	11	
iv. Principles	of	Mathematics	11	
v. Applications	of	Mathematics	11	
vi. Applications	of	Mathematics	12	

b. English	12	(60%)	or	IELTS	6.0	(with	no	band	less	than	6.0)	
c. High	school	graduation	or	equivalent.		

	
Students	will	have	access	to	additional	EAL	language	support	as	needed	throughout	the	program.		The	
Learning	Centre	will	provide	additional	tutorial	support	for	English	language	skills.	

	
	

18. Will	the	structure	of	the	program	allow	for	full-time,	part-time,	evening,	weekend,	on-line,	mixed-mode	
delivery	methods,	or	a	combination	of	any	of	these?	(Identify	each	as	appropriate).	
The	program	will	be	delivered	full	time,	face-to-face,	and	cohort	based.	Courses	are	delivered	sequentially	to	a	
cohort	of	students.	As	the	program	grows,	we	will	be	offering	mixed-mode	delivery	methods.		
	

19. Will	the	structure	of	the	program	allow	for	multiple	entry	and	exit	points?		If	there	are	multiple	entry	points,	
please	specify	requirements	for	each.		
There	will	be	no	multiple	entry	or	exit	points	for	this	program.	Registration	for	the	initial	offering	would	be	
closed.	

	
G. Operational	Needs	
20. Are	there	any	large	costs	expected	as	part	of	the	delivery	or	development	of	this	program?	Have	you	started	

discussing	potential	needs	with	the	appropriate	area?		
	
Financial	Aid	-	January	8,	2018-	Email	sent	to	Murray	MacGregor.	Feedback	received	on	January	8th,	2018		
“No	issues	as	far	as	approving	it	for	BC	Student	Loans.	The	length	of	the	each	year	is	not	included?	Assuming	that	it	
would	be	Jan	to	April	and	then	are	they	back	in	Sept	to	Dec	or	will	it	run	concurrently”	We	responded	to	Murray	on	
January	8th,	2018	“The	program	is	2	year	and	runs	3	semesters	per	year”.		
	
Facilities	–	January	8th,	2018-	Email	sent	to	Jerry	Guspie.	Several	meetings	with	Jerry	and	Aruna.	3	rooms	were	
identified	as	potential	labs	/	faculty	room	(919,	923,	924)-	cost	of	renovation	$150	per	sqft-	Total	cost	required	
$150X5000	sqft	=	$750,000.			
	
	
Information	Technology	–	January	8,	2018-	Email	sent	to	Elmer	Wansink.		Received	feedback	from	Elmer	on	
January	11th,	2018.	Feras	and	Brett	met	with	Elmer	on	January	19th.		

• “Where	are	the	hot	topics	of	the	day?	AI,	cloud	and	IOT?	You	also	need	to	have	some	database	
development	as	part	of	any	software	development	program.	

• Upon	completion	of	this	program,	graduates	will	be	able	to:	way	too	much	to	learn	in	2	years.	I	would	
suggest	looking	at	either	making	the	first	year	general	and	the	second	year	more	specific	depending	on	the	
interest	of	the	student.	Look	at	separating	hardware	and	software.	

• Check	licensing	with	Norman	and	Candice.		
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• Adding	IT	support	grade	26	1	FT	
• 40	computers	at	$3000	each	total	cost	$120,000.		

	
Library	Services	-	January	8,	2018-	Email	sent	Todd	Rowlatt.	Todd	responded	on	January	8th	and	request	a	meeting	
Brett	Griffiths	to	get	more	information	about	the	types	of	research	projects	and	how	the	library	can	support	
students	with	current	collection.		Brett	responded	on	January	8th,	2018	“There	won't	be	any	research	projects	for	
this	program;	the	project	work	is	the	development	of	applications	for	different	client	needs.		I	can	help	by	providing	
you	with	a	list	of	required	and	elective	textbooks	of	you	would	find	this	helpful”.		January	8,	2018-	Brett	provided	
course	list	to	Todd.		
	
International	Education	Department	January	8,	2018-	Email	sent	to	Jennifer	Gossen.	The	department	has	indicated	
that	there	is	demand	for	this	type	of	program.		“We	are	very	happy	to	be	involved	with	this	program,	as	we	know	
that	it	will	bring	large	number	of	international	students	to	VCC	–	and	IT	is	a	very	in-demand	area	of	study	and	
employment.	Several	emails	back	and	forth	with	Jennifer	to	determine	the	admissions	requirement:	
Recommended	admission	requirements:	

• Math:	a	minimum	of	60%	in	any	of:	pre-calculus	grade	12	or	principles	of	Math	12;	or	a	minimum	of	67%	
in	any	of:	

o Pre-calculus	grade	11	
o Foundations	of	Mathematics	grade	12	
o Foundation	of	Mathematics	grade	11	
o Principles	of	Mathematics	11	
o Applications	of	Mathematics	11	
o Applications	of	Mathematics	12	

• English	12	(60%)	or	IELTS	6.0		
• High	school	graduation.		

Marketing	-	January	8,	2018-	Email	sent	Karen	Wilson.	Received	feedback	from	Karen	and	Matt	on	Jan	29,	2018	
	•      Naming	of	the	program	is	consistent	with	our	competitors	but,	we	will	need	to	focus	on	ensuring	we’re	

incorporating	the	potential	occupations	into	the	content	for	search	engine	optimization	(a	user	is	more	
likely	to	search	for	computer	programming	programs,	software	development	programs,	app	development	
programs,	etc.	than	the	actual	name	of	the	program).	

•       This	is	a	competitive	area	when	it	comes	to	search	advertising	-	the	CPC	for	ads	is	coming	in	at	an	average	
of	$5+	

•       We	will	be	competing	against	quite	few	online	options	outside	of	our	typical	competitor	group	that	we	
need	to	be	conscious	of.	We	also	need	to	consider	that	we	are	potentially	drifting	into	UBC	and	SFU	
markets	–	which	could	actually	present	an	opportunity	for	laddering	into	degree	programs	with	them.	

•       Given	our	typical	approach	of	highlighting	the	trades,	we’re	not	really	well	known	for	this	type	of	program	
which	may	mean	a	substantial	investment	for	launch	to	position	VCC	as	an	option	within	the	Vancouver	
market.	Lorena’s	program	has/had	similar	issues	that	we	could	potentially	look	to	in	order	to	see	if	there	
are	tactics	we	could	leverage.	

Indigenous	Education	and	Engagement	–	January	8th,	2018	–	Email	sent	to	Tami	Pierce-	No	feedback	provided.			
	
Institutional	Research	-	Emails	sent	January	8th,	2018.		no	feedback	provided.	Expect	further	discussion	during	
development	stage.		
	
Assessment	Centre	–	January	8th,	2018-	Email	sent.	Feedback	received	January	17th,	2018.	Is	this	strictly	for	
international	students?		If	not,	there	needs	to	be	more	about	English	admission	reqs	(or	plans	to	further	develop	
admission	reqs)	for	non-international/non-esl	candidates.		
I	echo	the	comments	on	EAL	support	for	international.		Will	they	consider	assessing	upon	program	start,	for	international	
students,	as	is	being	done	in	Canadian	Business	Management?		And	then	further	EAL	support,	as	is	being	piloted	in	
hospitality	management?		Will	this	be	a	blended	program	of	international	(ESL	and	non-ESL)	and	domestic	(ESL	and	non-
ESL)?		If	there	is	to	be	a	blending	of	ESL/non-ESL,	how	are	the	entrance	requirements	being	addressed	across	the	
different	demographics?	
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Would	there	ever	be	any	potential	for	recruitment	of	a	30+	population?		I	think	of	retraining	of	mid-professionals,	for	
example,	rather	than	strictly	high	school	level	recruitment.	
	
Centre	for	Instructional	Development	–	January	8th,	2018-	Email	sent	no	feedback	provided	by	January	22,	2018.	Expect	
further	discussion.		
	
Disability	Services	–	January	8h,2018-	Email	sent	to	Ron	Kee.	Feedback	provided	on	January	24th.	Working	with	the	
Disability	Services	to	make	sure	that	information	is	accessible	for	those	who	may	be	sight	or	hearing	impaired	
(adaptable	to	other	formats	–	effectively	and	with	no	or	little	cost).		Ongoing	discussion.		
	
Registrar’s	Office	–	January	8th,	2018-	Email	sent	no	feedback	provided	by	January	22nd,	2018.	Ongoing	discussion.		
	
Learning	Centre	–	January	8th,	2018-	Email	sent	no	feedback	provided	by	January	22nd	,	2018.		Ongoing	discussion.		
	
Finance	–	January	8th,	2018-	Email	sent	no	feedback	provided	by	January	22nd,	2018.	Initial	program	costing	
completed	on	December	12th,	2017.	Submitted	Capital	Request	to	Margaret	on	January	23rd,	2018.	Ongoing	
discussion.		

	
Safety	and	Security	–	January	8th,	2018.	-	Email	sent	no	feedback	provided	by	January	22nd,	2018.		
	

Operational	Needs	
Area	 Required	
Facilities		 Two	Labs	
IT	 30-40	computers	for	two	labs		
Human	resources	 One	Department	Head	

One	Program	Assistant		
5-10	Part	time	instructors.		

	
	

21. What	resources	are	needed	to	develop	the	program	and	its	curriculum	(curriculum	development	funds,	
release	time,	project	manager,	etc.)?	
	
VCC	will	modifying	an	existing	program	offered	by	Saskatchewan	Polytechnic	Institution.	The	funding	for	this	
purpose	has	been	secured	through	the	BC	Ministry	of	Advanced	Education	and	Skills	Training.		Dean	and	
Operations	manager	will	complete	initial	work,	once	department	head	is	hired	additional	curriculum	work	will	
begin.	

	
22. What	would	be	the	impact	(program	quality,	ability	to	market	program,	development	time)	on	program	

implementation	or	development	if	the	money	isn’t	available	for	these	large-scale	needs?	
	
Funding	has	been	secured	for	the	initial	implementation	of	this	program.		
	

H. Phase	In/Phase	Out	Plan	
23. For	existing	programs	that	are	being	substantially	changed	(and	are	therefore	treated	as	‘new	programs’	in	

development),	describe	in	detail	the	phase	in/phase	out	of	new/old	versions	of	the	program	(teach	outs).	
	
There	will	be	no	phase	in/phase	out	as	this	is	a	new	program.	
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PART	2:		INITIAL	BUSINESS	CASE	
	
Work	with	the	Finance	Department	to	develop	a	Business	Case	and	financial	projections.	This	must	include:	
tuition/fees	revenue	or	other	sources	of	funding	and	costs;	an	estimate	of	capital	required	for	classroom/lab	
renovations,	IT	and	equipment	if	needed	for	the	delivery	of	the	new	program;	and	a	4-year	projection	on	tuition,	
fees,	and	other	revenue,	and	expected	operations	(direct	and	indirect)	and	capital	costs.	
	

	
1. TUITION	AND	FEES	
Note:	These	are	estimated	amounts,	approved	tuition	will	proceed	through	Finance	and	Audit	Committee	and	VCC	
governance.	

Item	 Yr	1	
(20/20	seats)	

Yr	2	
(40/40	seats)	

Yr	3	
(40/40	seats)	

Yr	4	
(40/40	seats)	

Domestic	Tuition	 $238,760	 $477,520	 $477,520 

	

$477,520 

	
International	Tuition	 $338,760	 $677,520	 $677,520	

	
$677,520	

	
	
	

2. REVENUE	
What	is	the	source	of	funding	for	this	program?	
Domestic	and	international	tuition	fees 
	
3. OPERATING	COSTS	(Direct	and	Indirect)	
	

Item	 Yr	1	 Yr	2	 Yr	3	 Yr	4	
Faculty	 $340,306	 $675,586	 $675,586	 $675,586	
CUPE	 $79,511	 $79,511	 $79,511	 $79,511	
Administrative	Support	 	 	 	 	
Student	Services	 	 	 	 	
Marketing	 	 	 	 	
IT	Support	 $79,511	 $79,511	 $79,511	 $79,511	
Library	 	 	 	 	
Lab	operating	costs	-	Salary	 	 	 	 	

Grand	Totals	 	$499,328	 $834,608	 $834,608	 $834,608	
 
	

4. CAPITAL	COSTS	
	 	

Item	 Yr	1	 Yr	2	 Yr	3	 Yr	4	
2	Lab	Renovations		 $750,000	 	 	 	

40	Computers	 $120,000	 	 	 	
Grand	Totals	 $870,000	 	 	 	
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PART	3:		SIGN	OFF	
	
	

Dean/Director:		______________________________________________		
	
VP	Academic:		________________________________________________	
	
VP	Finance:	__________________________________________________	
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New	Program	Implementation	Plan	

This	document	is	completed	during	the	development	of	the	curriculum	for	a	NEW	PROGRAM.	It	contains	a	series	of	guiding	questions	to	help	identify	elements	required	for	the	successful	
implementation	of	a	new	program.	Many	of	the	questions	will	help	the	completion	of	the	Tuition	Costing	Plan	that	must	be	completed	with	Finance	prior	to	a	program	being	approved.	This	completed	
document	must	be	submitted	to	Curriculum	Committee	along	with	the	curriculum	documents.		
	
The	goal	of	this	plan	is	to:		

1. Identify	the	needs	required	to	support	new	programs	appropriately,	both	in	the	short	and	long	term	
2. Improve	communication	between	academic	departments	and	operating	and	service	areas	
3. Develop	action	plans	with	individuals	responsible	to	ensure	supports	are	in	place	by	the	proposed	start	date	of	a	program,	or	a	long	term	plan	is	in	development	
4. Inform	Finance	as	they	develop	the	Tuition	Costing	Plan	that	the	cost	of	program	implementation	is	fully	understood	prior	to	tuition	being	set	

	
It	is	the	responsibility	of	the	program	areas	to	consult	with	all	service	areas	so	that	they	are	aware	of	needs	and	requirements,	and	it	is	the	responsibility	of	the	service	areas	to	review	the	proposal,	
engage	in	discussion	to	understanding	the	program	needs	and	to	respond	in	a	timely	manner.	It	is	recommended	that,	whenever	possible,	meetings	are	arranged	with	interconnected	service	areas,	to	
ensure	that	all	key	elements	of	implementation	are	reviewed	and	discussed.		
	
For	additional	information	from	the	Service	Areas,	please	refer	to	the	New	Program	Implementation	Plan	Appendix.	
	
Program	Name:	___________________________Computer	System	Technology________________________	 	 Proposed	Start	Date:	________May	2019__________________	
	
Number	of	students	per	intake:	_________20__________________	 Number	of	intakes/year:	___________2________________				Campus	__________DTN________________	
	
Area	 Contact	 Questions		 Yes	

	
No	 Action	Plan		

Provide	detailed	explanations	that	
include	what	needs	to	be	done	and	
when.					

Who	is	
following	
up?	

Who	have	
you	spoken	
with	and	
when?		

Projected	funding	
needs9	

	 	 	 	 	 	 	 	 Year	
1	

Year	
2	

Year	
3	

OPERATIONAL	AREAS	

	 	 	 	 	 	 	 	

Facilities1	 Jerry	Guspie	
Ext.	8304	
	

1. Are	new	classrooms/labs	required?		 X	 	 Required	2	labs	and	space	for	faculty	
and	department	head.		
Three	options	for	labs	on	the	9th	floor	at	
DTN	campus	(919,	923,	924).	Submitted	

Aruna	
Rani;	and	
Feras	
Ghesen	

Jan	8th,	
2018-	email	
sent	to	Jerry	
Guspie.		

$750
,000	

	 	

2. Do	existing	classrooms/labs	need	
renovation	to	be	able	to	deliver	this	

X	 	 	 	 	
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2	
	

Area	 Contact	 Questions		 Yes	
	

No	 Action	Plan		
Provide	detailed	explanations	that	
include	what	needs	to	be	done	and	
when.					

Who	is	
following	
up?	

Who	have	
you	spoken	
with	and	
when?		

Projected	funding	
needs9	

	 	 	 	 	 	 	 	 Year	
1	

Year	
2	

Year	
3	

program?	 capital	request	for	renovation	for	the	
labs	$150X5000	Sqt	=	$750,000.		
Feras	and	Aruna	to	continue	discussion	
in	regard	what	furniture	needed	for	
labs	(tables,	chairs,	etc).	The	cost	of	
furniture	is	included	in	the	renovation	
capital	request.		Further	meetings	will	
be	scheduled	once	the	capital	projects	
are	approved.		

Jan	12,	
2018-	
Meeting	
with	Jerry	
Guspie	and	
Aruna	Rani.		
Jan	25,	
2018-	Feras	
and	Aruna	
did	a	tour	
for	the	DTN	
campus	to	
check	
options	for	
labs	

3. Are	computer	labs	required?		If	yes,	identify	
usage,	number	of	students,	and	which	
existing	computer	labs	you	plan	to	use?	

X	 	 	 	 	

4. Is	there	adequate	space	for	faculty/staff?		 	 X	 	 	 	
5. Is	there	an	impact	on	program	

implementation	if	new	facilities	
requirements	cannot	be	met?	If	yes,	please	
explain.	

X	 	 	 	 	

6. Are	there	any	additional	concerns	or	issues	
with	the	space	requirements?	

	 X	 	 	 	

7. Will	there	be	any	scheduled	activity	on	the	
weekends	or	after	7	pm	on	weekdays?		

X	 	 	 	 	

8. Will	the	classroom/labs	require	any	special	
equipment?		

X	 	 	 	 	

9. Will	there	be	a	need	for	a	large	room	for	
exams	or	other	activities?1A	

	 X	 	 	 	

10. Will	there	be	a	need	for	breakout	rooms?			 	 X	 	 	 	
11. Has	a	capital	request	been	prepared	or	

submitted?	Identify	projected	funding	
needs	for	Years	1,	2,	3	

X	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

Finance2	 Margaret	Otto	
Ext.	7301	
Andre	Duinkerke	
Ext.	7124	

1. Has	Finance	prepared	a	Costing	Summary?	 X	 	 Submitted	capital	request	to	finance	as	
follows:	
Renovation:	$150	X	5000	sqft=	
$750,000.		
Equipment	(computers):	$3000	X40=	
$120,000.		

Feras	
Ghesen,	
Andre	
Duinkerk
e.		

Dec	12,	
2017-	Brett	
sent	email	
to	Andre	to	
provide	
costing	for	

$870
,000	

	 	

2. Has	a	comparative	analysis	been	done	
regarding	tuition	and	fees	at	other	
institutions?		

X	 	 	 	 	

3. Has	the	costing	of	capital	needs	been	done	 X	 	 	 	 	
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3	
	

Area	 Contact	 Questions		 Yes	
	

No	 Action	Plan		
Provide	detailed	explanations	that	
include	what	needs	to	be	done	and	
when.					

Who	is	
following	
up?	

Who	have	
you	spoken	
with	and	
when?		

Projected	funding	
needs9	

	 	 	 	 	 	 	 	 Year	
1	

Year	
2	

Year	
3	

to	include	IT,	Facilities,	special	equipment	
and	furniture	

Andrew	provided	costing	for	the	
program.	Further	meeting	and	
discussion	required	to	finalize	the	cost	
of	the	program.		
	

the	new	
program.		
Dec	12,	
2017-	
received	
costing	
from	Andre.		
Jan	8th,	
2018-	email	
sent	to	
Jamie	for	
feedback	

4. Have	all	Salary	&	Operating	costs	being	
included	in	the	financial	budget?	Identify	
projected	funding	needs	for	Years	1,2,3		

X	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

Human	Resources3	 Department	
HR	Advisor	

1. Is	additional	faculty	needed?	If	yes,	when	
are	they	starting?	

X	 	 1. Need	to	create	new	
department.		

2. Need	to	hire	new	department	
head	

3. Need	to	hire	new	program	
assistant	

4. New	to	develop	new	workload	
profile	

5. New	to	develop	new	area	hiring	
criteria		

Brett	
Griffiths,	
Feras	
Ghesen	

Jan	8th,	
2018-	email	
sent	to	HR	
for	
feedback.		

$417
304	

	 	

2. Is	additional	program	support	staff	
(program	assistant,	department	assistant	
etc.)	required?	

X	 	 	 	 	

3. Is	lab	support	staff	(lab	demonstrator,	
assistant	etc.)	required?	

X	 	 	 	 	

4. Are	there	any	additional	concerns	or	issues	
relating	to	human	resources	e.g.	legal,	
Collective	Agreement?		

	 X	 	 	 	

5. Will	a	new	Workload	Profile	need	to	be	
developed?	

X	 	 	 	 	

6. Will	there	need	to	be	a	new	Department	
created?	

X	 	 	 	 	

7. Will	there	be	a	need	to	develop	new	Area	 X	 	 	 	 	
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4	
	

Area	 Contact	 Questions		 Yes	
	

No	 Action	Plan		
Provide	detailed	explanations	that	
include	what	needs	to	be	done	and	
when.					

Who	is	
following	
up?	

Who	have	
you	spoken	
with	and	
when?		

Projected	funding	
needs9	

	 	 	 	 	 	 	 	 Year	
1	

Year	
2	

Year	
3	

hiring	criteria?	
8. Has	additional	FTE	(faculty	&	staff)	been	

added	to	the	Salary	Budget?	Identify	
projected	FTE	for	Years	1,2,3	

X	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

Information	
Technology	(IT)4	

Elmer	Wansink	
Ext.	7529	

1. Will	special	IT	support	be	required?2A	 X	 	 Had	few	meetings	with	Elmer	Wansink.	
Discussed	program	requirement,	
support	from	IT	and	feedback	on	the	
curriculum.	VCC-IT	can	support	the	
program.	Needs	two	labs	with	20	new	
computers	in	each	lab.	May	require	
hiring	an	extra	IT	support	for	this	
program.	Discussion	to	continue.		
	
Cost:	40	computers	at	$3000	each	
$120,000	

Brett	
Griffiths,	
Feras	
Ghesen	

Jan	8th,	
2018-	sent	
email	to	
Elmer.		
Jan	18th,	
2018-	
meeting	
(Emler,	
Feras	and	
Brett).		

$120
,000	

	 	

2. Or,	will	normal	Helpdesk	operating	hours	be	
sufficient?4A	See	the	Appendix	for	Normal	
Operating	hours.	

X	 	 	 	 	

3. Is	any	new	software	required?4B	 X	 	 	 	 	
4. Are	any	new	software	licences	required?4B	 X	 	 	 	 	
5. Is	any	new	hardware	required?	(i.e.,	tablets,	

projectors,	desktops,	mobile	devices,	Apple	
computers,	printers)4C	

X	 	 	 	 	

6. Can	the	new	hardware	or	software	be	
supported	by	VCC’s	current	requirements	
and/or	standard	desktop	settings?4C	

X	 	 	 	 	

7. Has	a	capital	request	been	prepared	or	
submitted	for	IT	costs	>$5,000?	For	
expenses	<$5,000	have	costs	been	added	to	
the	Operating	Budget?	Identify	projected	
funding	needs	for	Years	1,2,3	

X	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

Institutional	
Research	(IR)	

Brian	Beacham	
Ext.	7011	

1. Are	the	codes	for	government	reporting	of	
FTE	established?		

	 X	 Ongoing	discussion	with	the	
institutional	research	team.	We	
required	future	surveys	or	research	to	
continue	develop	the	program	or	

Brett	
Griffiths,	
Feras	
Ghesen	

Jan	8th,	
2018-	email	
sent	to	
Brian.		

	 	 	

	 	 2. Are	any	surveys	or	research	needed	to	
support	the	launch	of	the	program?	

	 X	 	 	 	
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5	
	

Area	 Contact	 Questions		 Yes	
	

No	 Action	Plan		
Provide	detailed	explanations	that	
include	what	needs	to	be	done	and	
when.					

Who	is	
following	
up?	

Who	have	
you	spoken	
with	and	
when?		

Projected	funding	
needs9	

	 	 	 	 	 	 	 	 Year	
1	

Year	
2	

Year	
3	

	 	 3. Will	there	be	an	ongoing	need	for	
program/course	evaluation	support?	

X	 	 launch	specializations	within	the	
program	to	meet	the	job	market.			

	 	 	

	 	 	 	 	 	 	 	 	 	 	

Marketing	and	
Communications	

Matt	Capper	
Ext.	7080	

1. Has	a	recruitment	plan	been	developed	in	
coordination	with	your	recruiter?		

	 X	 The	first	cohort	of	the	program	will	be	
primary	international	students.	We	are	
working	with	the	international	team	to	
develop	a	marketing	strategy	to	fill	the	
program.	
	

Feras	
Ghesen	

Jan	8th,	
2018-	email	
sent	to	
Karen.	
Jan	29,	
2018-	
received	
feedback	
from	Karen	
and	Matt.		

	 	 	

2. Has	a	marketing	plan	been	developed	in	
coordination	with	your	Marketing	and	
Communications	Officer?		

	 X	 	 	 	

3. Are	there	any	existing	marketing	materials	
that	will	need	updating?	

	 X	 	 	 	

4. If	you	need	marketing	support,	has	this	
been	included	in	the	budget	for	the	
program?	Identify	projected	funding	needs	
for	Years	1,2,3	

	 X	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

Safety	and	Security	 Surinder	Aulakh	
Ext.	8645	

1. Will	the	program	be	offered	during	regular	
College	hours	(Mon-Fri,	8-4)		

X	 	 Ongoing	discussion	with	Safety	and	
Security.		

Feras	
Ghesen	

Jan	8th,	
2018-	email	
sent	to	
Surinder		

	 	 	

2. Will	special	access	or	additional	staffing	be	
required?			

	 X	 	 	 	

3. Will	any	chemicals/materials	be	used	that	
require	approval?		

	 X	 	 	 	

4. Will	any	equipment	be	used	that	will	
necessitate	specialized	safety	training	for	
faculty,	staff	and/or	students?		

	 X	 	 	 	

5. If	specialized	labs	are	needed,	has	a	risk	
assessment	been	done?		(This	will	need	to	
be	done)	

	 X	 	 	 	

ACADEMIC	SERVICE	AREAS	
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6	
	

Area	 Contact	 Questions		 Yes	
	

No	 Action	Plan		
Provide	detailed	explanations	that	
include	what	needs	to	be	done	and	
when.					

Who	is	
following	
up?	

Who	have	
you	spoken	
with	and	
when?		

Projected	funding	
needs9	

	 	 	 	 	 	 	 	 Year	
1	

Year	
2	

Year	
3	

Advising5	 Wendy	LaFrance	
Ext.	7193	

1. Are	the	program	admission	requirements	
clear	to	Advising?		

X	 	 Advising	send	feedback	on	the	
admissions	requirement	for	
international	and	domestic	students.	
We	have	updated	the	admission	
requirement	to	include	Math,	Physics	
and	raised	IELTS	to	6.0		

Feras	
Ghesen	

Jan	8th,	
2018-	email	
sent	to	
Jane.	
Received	
feedback	on	
Jan	17.		

	 	 	

2. Have	alternatives	to	the	admission	
requirements	been	identified?	

X	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

Assessment	
Centre6	

Rachel	Warick	
Ext.	7095	

1. Are	the	standard	VCC	English	assessment	
tests	acceptable	to	meet	English	admission	
requirements	for	your	program	–for	both	
EAL	and	native	English	speakers?		

X	 	 Discussion	is	in	progress.	Issues	to	
address:	

1. When	to	consider	the	EAL	
support	for	international?	

2. Will	this	be	a	blended	of	
ESL/non-ESL	and	how	are	the	
entrance	requirements	being	
addressed	across	different	
demographics?	

3. Potential	of	recruiting	30+	
populations?	

Feras	
Ghesen	

Jan	8th,	
2018-	email	
sent	to	
Rachel.	
Received	
feedback	on	
Jan	17	from	
the	
assessment	
center		

	 	 	

2. Are	the	standard	VCC	Math	assessment	
tests	acceptable	to	meet	Math	admission	
requirements	for	your	program?		

X	 	 	 	 	

3. Are	there	any	specific	assessment	tests,	
that	support	your	program,	that	the	
Assessment	Centre	could	administer	on	
your	behalf?	(soft	skills,	skill	specific	
entrance	tests,	etc)	

	 X	 	 	 	

4. Are	there	any	PLAR	challenge	exams	that	
the	Assessment	Centre	could	administer	on	
your	behalf?	

	 X	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

Centre	for	
Instructional	
Development	

Instructional	
Associates	

1. Are	the	program	learning	outcomes	aligned	
with	teaching	practice,	assessments,	and	
any	institutional	learning	outcomes?	

X	 	 Ongoing	discussion.	There	is	a	potential	
to	deliver	courses	online	but	in	the	first	
year	of	the	program.		

Feras	
Ghesen	
	

Jan	8th,	
2018-	email	
sent	to	
Shirley	Lew	

	 	 	

2. Are	there	online	or	mixed	mode	courses	
that	need	Moodle	development	support?	

X	 	 	 	 	
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7	
	

Area	 Contact	 Questions		 Yes	
	

No	 Action	Plan		
Provide	detailed	explanations	that	
include	what	needs	to	be	done	and	
when.					

Who	is	
following	
up?	

Who	have	
you	spoken	
with	and	
when?		

Projected	funding	
needs9	

	 	 	 	 	 	 	 	 Year	
1	

Year	
2	

Year	
3	

3. Are	there	new	educational	technologies	
being	introduced	that	require	support	for	
faculty	or	students?	

	 X	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

Counselling	
	

Nona	Coles	
Ext.	8447	

1. Are	there	any	counselling	needs	beyond	
what	is	currently	offered	at	VCC?	

	 X	 Ongoing	discussion.		 Feras	
Ghesen	
	

Jan	8th,	
2018-	email	
sent	to	
Shirley	Lew		

	 	 	

2. Are	you	recruiting	high	school	students	or	
other	specialized	groups	that	may	include	
minors?	If	yes,	how	are	you	supporting	
them?	

X	 	 	 	 	

3. Are	you	recruiting	marginalized	or	barriered	
student	groups?	(e.g.	students	with	a	
diagnosed	mental	health	issue,	students	in	
transition,	etc.)	If	yes,	how	are	you	
supporting	them?	

X	 	 	 	 	

4. Are	you	recruiting	international	students?	If	
yes,	how	are	you	supporting	them?	

X	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

Disability	Services	 Ron	Kee	
Ext.	8445	

1. What	level	of	support,	if	any,	is	needed	for	
students	with	disabilities?	

	 	 Feedback	from	Ron	
“My	only	comment	was	to	make	sure	
that	info	is	accessible	for	those	who	
may	be	sight	or	hearing	impaired	
(adaptable	to	other	formats-	effectively	
and	with	no	or	little	cost-	universal	
design).		
Students	in	this	program	will	receive	
available	support	from	the	disability	
services	department.		

Feras	
Ghesen	
	

Jan	8th,	
2018-	email	
sent	to	Ron.	
Jan	24,	
2018	
received	
feedback	
from	Ron.		

	 	 	

2. Are	the	teaching	faculty	familiar	with	the	
process	for	providing	disability	supports	for	
students?			

X	 	 	 	 	

3. Are	the	selected	program	materials	and	
activities	able	to	be	adapted	to	meet	
accommodation	needs?	(Consult	with	
Disability	Services	to	learn	more	about	what	
to	consider	when	choosing	
materials/activities)	
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8	
	

Area	 Contact	 Questions		 Yes	
	

No	 Action	Plan		
Provide	detailed	explanations	that	
include	what	needs	to	be	done	and	
when.					

Who	is	
following	
up?	

Who	have	
you	spoken	
with	and	
when?		

Projected	funding	
needs9	

	 	 	 	 	 	 	 	 Year	
1	

Year	
2	

Year	
3	

	 	 	 	 	 	 	 	 	 	 	

Financial	Aid	 Murray	
MacGregor	
Ext.	7048	

1. Will	students	be	eligible	for	student	aid?	
	

X	 	 Received	feedback	from	Murray	on	Jan	
8th.	The	program	will	be	eligible	for	
financial	aid.	“The	student	loan	funding	
is	based	on	length	and	if	the	tuition	is	
on	the	higher	side	the	longer	the	term	
the	better”.		
	

Feras	
Ghesen.		

Jan	8th,	
2018.	Email	
sent	to	
Murray	for	
feedback.		
	

	 	 	

	 	 	 	 	 	 	 	 	 	 	

Indigenous	
Education	and	
Community	
Engagement	
(IECE)7	

Tami	Pierce	
Ext.	7288	

1. Have	you	embedded	Indigenous	
knowledge/ways	of	being,	relative	to	this	
program,	in	the	curriculum?	

	 	 Ongoing	discussion.		 Brett	
Griffiths,	
Feras	
Ghesen	

Jan	8th,	
2018-	email	
sent	to	
Tami		

	 	 	

2. Have	you	included	Indigenous	resources,	
i.e.	Indigenous	texts	in	reading	list,	
Indigenous	organization	web	links	etc.?	

	 	 	 	 	

3. Will	you	engage	Indigenous	experts	to	
facilitate	the	Indigenous	component?	

X	 	 	 	 	

4. Have	you	considered	alternative	
assessment/evaluation	models	that	closely	
align	with	Indigenous	learning	styles?	

X	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

International	
Education	

Jennifer	Gossen	
Ext.	8766	

1. Is	the	program	open	to	international	
students,	or	primarily	international?		

X	 	 International	team	suggested	to	change	
ILTES	requirement	from	5.0	to	6.0	no	
band	less	than	6.0.	We	added	Math	12	
and	pre-calculus	12	to	the	requirement	
as	well.		
The	practicum	option	has	yet	to	be	
finalized.		

Feras	
Ghesen	

Jan	8th,	
2018-	email	
sent	to	
Jennifer	
Gossen.	
Received	
feedback	on	
Jan	25th	

	 	 	

2. Do	the	English	proficiency	requirements	
make	sense	for	international	students?		

X	 	 	 	 	

3. Is	the	program	designed	so	that	
international	students	will	be	eligible	for	
student	visas?	

X	 	 	 	 	

4. Is	there	a	practicum	and	if	so,	what	is	the	 	 	 	 	 	
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Area	 Contact	 Questions		 Yes	
	

No	 Action	Plan		
Provide	detailed	explanations	that	
include	what	needs	to	be	done	and	
when.					

Who	is	
following	
up?	

Who	have	
you	spoken	
with	and	
when?		

Projected	funding	
needs9	

	 	 	 	 	 	 	 	 Year	
1	

Year	
2	

Year	
3	

duration?	
	 	 	 	 	 	 	 	 	 	 	

Learning	Centre	 Emily	Simpson	
Ext.	7218	

1. Do	you	expect	students	in	this	program	to	
be	high	users	of	tutoring	support?			

X	 	 	 Feras	
Ghesen	
	

Jan	8th,	
2018-	email	
sent	to	
Shirley	Lew	
no	response	
by	January	
30th.	
	

	 	 	

2. Are	there	new	content	areas	the	Learning	
Centre	does	not	currently	provide	where	
tutoring	would	be	useful	to	improving	
student	success?	

X	 	 	 	 	

3. Is	there	a	high	percentage	of	international	
students	or	non-native	English	speakers	in	
this	program	who	will	require	support	in	
English	and	socio-cultural	competencies?		

X	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

Library	 Todd	Rowlatt	
Ext.	7319	

1. Does	the	Library	have	the	appropriate	and	
sufficient	resources	to	support	the	program	
assignments?		

X	 	 Ongoing	discussion.		courses	list	
submitted	to	Todd.		

Feras	
Ghesen		

Jan	8th-			
Email	sent	
to	Todd	
Rowlett.	
Feedback	
received,	
ongoing	
discussion.	

	 	 	

2. Are	new	materials	or	any	subscription	
databases	needed	to	provide	students	with	
the	information	they	need?	

X	 	 	 	 	

3. Are	learning	outcomes	about	research	and	
information	literacy	built	into	the	
curriculum?	How	can	the	library	support	
these	outcomes?		

	 X	 	 	 	

4. Do	you	plan	on	using	e-textbooks	or	open	
educational	resources?	

X	 	 	 	 	

5. Have	funds	being	available	to	support	
additional	library	resources?	Identify	
projected	funding	needs	for	Years	1,2,3	

X	 	 	 	 	
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Area	 Contact	 Questions		 Yes	
	

No	 Action	Plan		
Provide	detailed	explanations	that	
include	what	needs	to	be	done	and	
when.					

Who	is	
following	
up?	

Who	have	
you	spoken	
with	and	
when?		

Projected	funding	
needs9	

	 	 	 	 	 	 	 	 Year	
1	

Year	
2	

Year	
3	

Registrar’s	Office8	 Denis	Seremba	
Ext.	7109	
Les	Apouchtine	
Ext.	7207	
	

1. Does	the	program	meet	the	requirements	
of	the	Granting	of	Credentials	(C.1.3)	policy	
and	procedures?	

X	 	 Ongoing	discussion.		 Brett	
Griffiths,	
Feras	
Ghesen	

Jan	8th,	
2018-	email	
sent	to	RO	
office	no	
response	
received	by	
January	
30th.	

	 	 	

2. Do	the	courses	meet	the	requirements	of	
the	Assignment	of	Credits	to	Courses	(C.1.4)	
policy	and	procedures?	

X	 	 	 	 	

3. Does	this	program	meet	the	requirements	
of	the	PLAR	(D.3.5)	policy	and	procedures?	

X	 	 	 	 	

4. Are	there	transfer	agreements	or	
equivalencies	that	must	be	established	in	
the	RO?	

	 X	 	 	 	

5. Have	course	numbers	been	assigned	by	the	
RO?	

	 X	 	 	 	

6. Does	the	program	meet	the	requirements	
of	the	Admissions	(D.3.6)	policy	and	
procedures,	and	potentially	the	Flexible	
Admissions	(D.3.6.1)	policy	and	procedures?		

X	 	 	 	 	

7. Are	the	admissions	requirements	clear	and	
does	the	RO	feel	like	they	can	implement	
them?	

X	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	

VP	Academic	
Office	

Pervin	Fahim	
Ext.	7006	
Nicole	Degagne	
Ext.	8592	

1. Are	there	special	professional	fees	or	
accreditation	costs	required	for	the	
program?	If	yes,	has	this	cost	being	built	
into	the	Operating	Budget?	Identify	
projected	funding	needs	for	Years	1,2,3		

X	 	 Accreditation	costs	will	need	to	be	built	
into	program	costing	for	CIPS	
accreditation.	

Brett	
Griffiths	

Ongoing	
discussion	

	 	 	

2. Does	this	program	require	Curriculum	
Development	funds?	If	yes,	has	a	CD	

	 X	 	 	 	
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11	
	

Area	 Contact	 Questions		 Yes	
	

No	 Action	Plan		
Provide	detailed	explanations	that	
include	what	needs	to	be	done	and	
when.					

Who	is	
following	
up?	

Who	have	
you	spoken	
with	and	
when?		

Projected	funding	
needs9	

	 	 	 	 	 	 	 	 Year	
1	

Year	
2	

Year	
3	

funding	proposal	being	submitted?	Identify	
projected	funding	needs	for	Years	1,2,3	

	
	
	
	

33



 

 
 
 

1 February 2018 
 
PREPARED FOR: Education Council  
 
ISSUE: Changes to Admission Requirements for: Architectural Technician, 

Civil/Structural Technician, Steel Detailing Certificates and CAD Technician 
Citation 

 
    
 
BACKGROUND: 
This proposal, presented by, Brett Griffiths, describes changes to the math Admission Requirement for 
the four drafting credentials.  The change adds a VCC math assessment with a specific percentage 
achievement level to the PCG section on Admission Requirements. 
 
DISCUSSION: 
The committee asked that English Language Admission Requirements be brought up-to-date as well for 
all four PCGs. 
 
 
RECOMMENDATION: That Education Council approve the changes to Admission Requirements for: 

Architectural Technician, Civil/Structural Technician, Steel Detailing Certificates 
and CAD Technician Citation. 

 
 
 
 
 
 
 
    
Prepared by: 
David Branter  
Chair, Curriculum Committee  
 

DECISION NOTE 
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  Curriculum Development Approval Form 
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Use this form to outline revisions to existing curriculum or to describe the development of new 
curriculum. Complete one form for each submission to Curriculum Committee. 
 

PROGRAM/COURSE NAME(S):   Architectural Technician Certificate 
 

ANTICIPATED START DATE:   Sept 2018 
 
 
Curriculum Developer:  Bruce McGarvie    Title: Dept. Head 
 
School/Centre:   Trades, Tech. & Design    Department:  CAD & BIM Tech 
 
E-mail: bmcgarvie@vcc.ca      Phone/Ext.:  8536 
 
 

A) DEVELOPMENT TYPE (select all that apply) 
 

 NEW PROGRAM 
 

 
 

 NEW COURSE(S) 
 

Program has never been offered before at VCC or program has undergone 
significant and extensive changes to its PCG and/or course outlines, where these 
changes impact the nature or overall direction of a program.  
 
Course has never been offered before at VCC either as a standalone course or as 
part of a new or existing program; or is a replacement course. 
This course replaces: ______________________________________________ 
 

 CHANGE TO A   
PROGRAM 
AND/OR COURSE 
 

 
 
 
 
 
 
 
 
 

(select all that apply) 
 Program/Credential 
 Prior Learning Assessment and Recognition (PLAR) 
  Program Admission Requirements 
 Program Learning Outcomes (Indicate outcome number(s): __________) 
 Grading system (at variance with policy C.1.1 Course/Program Grading) 
 Program duration/maximum allowable time for completion 
 Program GPA requirements 
 Program/Course Credit Hours 
 Course Evaluation Plan (at variance with policy C.1.1 Course/Program Grading) 
 Course sequencing (that impacts the year the course is offered in) 
 Other: __________________________________________________   

 MINOR REVISION 
TO A PROGRAM 
AND/OR COURSE 
 

 (select all that apply) 
 Program/Course Description 
 Program Purpose 
 Recommended Student Characteristics 
 Course Sequencing (that does not impact year the course is offered in) 
 Course Name/Number 
 Course Pre-requisite(s)/Co-requisite(s) 
 Course Learning Outcomes 
 Course Evaluation Plan (within policy C.1.1 Course/Program Grading) 
 Instructional Delivery Mode 
 Language (e.g., Typos, Spelling Errors, etc.) 
 Other: _____________________ 
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  Curriculum Development Approval Form 
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B) ATTACHED DOCUMENTATION 

 
    Program Content Guide 

 
 Course Outline(s)   

All new, revised or replacement courses must be approved in advance with the Registrar’s 
Office. 
 
Course name and number: ________________________________________    

 
Course name and number: ________________________________________   

 
Course name and number: ________________________________________   
 
(Add additional lines if required) 

 
 
C) RATIONALE 

 
1. For revisions to existing courses or programs, provide an explanation of the change(s) being 

requested and reason(s) for making the change.   
For new courses, provide a rationale for developing the course. 

 
Minor addition to add a VCC assessment to the math entrance requirement.  
 
Currently: Apprenticeship & Workplace Math 11. 
 
Proposed: Apprenticeship & Workplace Math 11 OR 72% on VCC Intermediate Algebra 
Assessment. 
 
This was the working assessment used in Advising, now would prefer it be formally included so 
as to ease the barrier to enter and more streamlined for Admissions in the RO. 
 

 
2. Are there any expected costs as a result of this proposal? 
 
No 
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  Curriculum Development Approval Form 
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D) CONSULTATION CHECKLIST (select all that apply) See Appendix A for consultations guidelines. 
 

INTERNAL CONSULTATIONS FEEDBACK (include date received) 

SCHOOLS 

 Faculty/Department Oct 2017 

 Department Support Staff Oct 2017 

 Other Department(s)  

EDUCATIONAL AND STUDENT SERVICES 

 Aboriginal Education and 
Community Engagement (AECE)  

 Assessment Centre  

 Centre for Instructional 
Development  

 Counselling & Disability Services 
(CDS)  

 Financial Aid  

 Learning Centre   

 Library  

 Registrar’s Office / Advising / 
Recruitment Sept 2017 via email 

 Related additional Student 
Services  

 VCC International and Immigrant 
Education  

FINANCIAL AND OPERATING 

 Communications and Marketing  

 Facilities   

 Finance  

 Information Technology (IT)  

 Institutional Research (IR)  

 Safety and Security  

EXTERNAL CONSULTATIONS FEEDBACK (include date received) 

 PAC/CEG  

 Affiliation, Articulation and/or 
Accreditation bodies  

 PSIPS  

 DQAB  
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Curriculum Development Approval Form 
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E) FINAL REVIEW AND SIGN OFF

Approval verifies that each signatory has carried out the responsibilities assigned under the 
Curriculum Development and Approval Policy. 

1. As Department Leader I certify that:
a. Faculty in the department (and School, if appropriate) have been consulted and approve of the

proposed changes; and
b. All needed consultation has taken place with internal and external stakeholders, including industry

and/or community partners.
c. The curriculum meets institutional standards and the educational needs of students.

__Bruce McGarvie___________ _by e-mail___________________ __February 2, 2018_______ 
Name Sign off Date 

2. As Dean/Director I certify that:
a. Documentation meets the standards of the College, and all policies and procedures have been adhered

to; and
b. Resources required to offer and support the course/program have been assessed. If additional

resources are needed, steps to secure the needed resources have been initiated.

_Brett Griffiths_____________ _by e-mail__________________ __February 2, 2018_________ 
Name Sign off Date 
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Program Content Guide 
Architectural Technician Certificate __________________________________________________ 2 

Purpose 
 

Graduates of this program will have developed the drafting and 3D modeling skills that will enable them to work 
as team members in architectural firms, consulting engineering firms, municipal, provincial or federal offices, as 
well as in private industry.  Graduates will be prepared to work on a wide variety of residential housing 
developments, commercial buildings and institutional complexes. 

Program Learning Outcomes 

Upon successful completion of this program, students will be able to: 
• Use drawing techniques to complete projects in orthographic projection, sectioning, and dimensioning, 

auxiliary view and machine detailing.  
• Describe concepts in orthographic projection, sectioning, and dimensioning, auxiliary view and machine 

detailing.  
• Employ Computer Aided Drafting (CAD) skills to produce drawings from data, designs and/or specifications.  
• Develop drafting and related trade knowledge. 
• Develop 3D modeling and related trade skills and knowledge. 
• Demonstrate an understanding of drafting skills and conventions. 
• Use concepts of building construction and technology to plan and detail residential and commercial buildings 

in accordance with local by-laws and the BC Building Code. 
• Prepare Architectural drawings of residential and commercial structures, which incorporate concrete, steel 

and wood. 
• Apply terminology and conventions used in industry. 
• Prepare a comprehensive professional portfolio. 
• Prepare a résumé and letters of application and perform other related job search skills. 

 

Instructional Activities, Design and Delivery Mode 

This course uses project based learning strategies with instructional presentations and laboratory work using 
Autodesk Revit Structure, AutoCAD and Civil 3D software. Students may be required to do assignments at home 
and lab work outside class time on both theory and individual projects. 
 

Program Duration 

Ten (10) months, comprised of three levels. 

Evaluation of Student Learning 

 Students are evaluated by: 
• Practical projects 
• Exams 
• Drawings 
• Presentations 

Credential 
 
Students receive an Architectural Technician Certificate upon successful completion of the program. 

 
 
 
 
 
 
 

40



Program Content Guide 
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Admission Requirements 

• Grade 12 graduation or equivalent. 
• Apprenticeship and Workplace Math 11 OR 72% on VCC Intermediate Algebra Assessment. 
• English 12 with a C, or equivalent, OR 
• English language proficiency at an English 12 level, or equivalent (or CLB/CLBPT Listening 8, Speaking 

7, Reading 8, and Writing 7, or better). 
 
Applicants who have met all the above requirements and have completed high school Drafting 11 and 12 
may, with Departmental approval, apply for direct entry into Level 2 of the program. 
 
VCC CAD Citation graduates may insert into Level 2 of the program. 

 
Prior Learning Assessment & Recognition (PLAR) 
PLAR is available for select courses. See individual Course Outlines for details.  

Recommended Characteristics of Students 

• Excellent English communication skills.  
• Working knowledge of Windows OS is strongly recommended.  
• Good mathematical and mechanical comprehension.  
• Ability to work in imperial and metric units of measurement.  
• General good health, good hand-eye coordination and manual dexterity.  
• Successful work habits and an ability to work well with others.  
• Logical reasoning and an ability to visualize objects.  
• Interest in all aspects of architecture, engineering, general construction and related fields.  
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Course Credits 

Term/Level 
Course 
#
  

Course Name Credits 

1 DRFT 1010 CAD Drafting Fundamentals 4.0 
 
1 

 
DRFT 1011 CAD Drafting Applied 3.0 

 
1 

 
DRFT 1012 Office and Construction Site Safety 1.0 

 
1 

 
DRFT 1013 Construction Mathematics 1.0 

 
2 

 
DRFT 1270 Residential Design 1.0 

 
2 

 
DRFT 1271 Site Planning 1.0 

 
2 

 
DRFT 1272 Codes and Regulations 1 1.0 

 
2 

 
DRFT 1273 Construction Assemblies 1 1.0 

 
2 

 
DRFT 1274 Single Family Residences 5.0 

 
2 

 
DRFT 1275 Codes and Regulations 2 1.0 

 
2 

 
DRFT 1276 Construction Assemblies 2 1.0 

 
2 

 
DRFT 1277 Multi Family Residences 3.5 

 
2 

 
DRFT 1278 Drawing Plan Reading 0.5 

 
3 

 
DRFT 1326 Job Search Skills 0.5 

 
3 

 
DRFT 1370 Technical Communications 1.0 

 
3 

 
DRFT 1371 Codes and Regulations 3 1.0 

 
3 

 
DRFT 1372 Construction Assemblies 3 1.0 

 
3 

 
DRFT 1373 Commercial Retail Buildings 3.0 

 
3 

 
DRFT 1374 Introduction to 3D and BIM 3.5 

 
3 

 
DRFT 1375 Commercial Layouts Using BIM 6.0 

    
    
  

Program Total Credits:  
 

40.0  
 

 
This guide is intended as a general guideline only. The college reserves the right to make changes 
as appropriate. 
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Course Descriptions 
 

DRFT 1010 CAD Drafting Applied 4.0 
 This course introduces students to the world of technical drafting, and the tools, 

terminology and media required to create working drawings of simple and more 
complex shapes. Students learn and apply the techniques for accurately drawing 
components, and fully representing them graphically. 
 

 

DRFT 1011 CAD Drafting Fundamentals  3.0 
 In this course, students build on the graphical emphasis of DRFT 1010 by studying 

the conventions relating to the annotation of the drawings and complete a capstone 
project. 
 

 

DRFT 1012 
 
 
 
 
DRFT 1013 
 
 
 
 

Construction Mathematics 
In this course, students will apply a wide variety of mathematical techniques with the 
degree of accuracy required to solve technical problems appropriate for a CAD 
technician. 
 
Office and Construction Site Safety 
In this course, the students examine the safety aspects of a career in a construction-
related field, with particular reference to precautions taken on entering a working 
construction site, as well as those related to workplace harassment and violence 
prevention. 

1.0 
 
 
 
 
1.0 
 
 
 
 
 

DRFT 1270 Residential Design 1.0 
 In this course, students will identify the roles of engineering and architectural 

professionals.  Students will study and apply architectural theory, sustainable 
development initiatives such as LEED and the development and design processes. 
 

 

DRFT 1271 Site Planning 1.0 
 In this course, students will study site development and follow best practice design 

required for a typical residence.  Students will prepare a site plan following the 
applicable standards conventions. 
 

 

DRFT 1272 Codes and Regulations 1 1.0 
 In this course, students are introduced to the B.C. Building Code (BCBC), Part 9 and 

the National Building Code as related to the Canadian Wood-Frame House 
Construction Guide by CMHC. Students develop knowledge in acceptable building 
practices and standards of light wood frame construction. 
 

 

DRFT 1273 Construction Assemblies 1 1.0 
 In this course, students are introduced to conventional building assemblies and 

building envelope design and materials used in the coastal climate of B.C.  Students 
prepare a typical wall section required for course DRFT 1274, Single Family 
Residences. 
 

 

DRFT 1274 Single Family Residences 5.0 
 In this course students build on architectural residential design practices by applying 

the appropriate codes and theory of wood framing for residential structures.  Students 
develop knowledge in acceptable standards for preparing a set of framing drawings of 
a residential wood framed residence. 
 

 

DRFT 1275 Codes and Regulations 2 1.0 
 In this course students are introduced to Part 9 of the Vancouver Building Bylaw 

(VBBL) and to the Zoning and Development Bylaw RM-5 as it applies to multi-family 
dwellings.  Students develop a preliminary site plan layout to determine the allowable 
building coverage and size as determined by the VBBL. 
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DRFT 1276 Construction Assemblies 2 1.0 
 In this course students build knowledge by applying more advanced methods of 

building assemblies. Students prepare various assembly views required for course 
DRFT 1277, Multi Family Residences. 
 

 

DRFT 1277 Multi Family Residences 3.5 
 In this course students apply the appropriate codes and zoning requirements as set 

out in the Vancouver Building Bylaw (VBBL) for multi-family wood framed structures.  
Using previous courses, DRFT 1275 and DRFT 1276, students follow a typical design 
workflow process to prepare a set of architectural drawings. 

 

   
DRFT 1278 Drawing Plan Reading 0.5 
 In this course, the student will learn the basic skills needed to read, study and 

understand construction drawings. 
 

 

DRFT 1326 Job Search Skills 0.5 
 In this course, students are prepared for job search techniques, to apply for 

employment, and for interviews. 
 

   
DRFT 1370 Technical Communications 1.0 
 In this course, the student will learn to communicate clearly, concisely and correctly in 

writing and in person in various technical communication situations. 
 

   
DRFT 1371 Codes and Regulations 3 1.0 
 In this course, students are introduced to Part 3 of the British Columbia Building Code 

(BCBC) as it applies to commercial occupancies. Students prepare a floor plan layout 
for a small convenience store required for course DRFT 1373, Commercial Retail 
Buildings. 

 

   
DRFT 1372 Construction Assemblies 3 1.0 
 In this course, students build knowledge from previous courses by applying advanced 

methods of building assemblies for concrete block and light steel framed buildings.  
Students prepare various assembly views required for course DRFT 1373, 
Commercial Retail Building. 

 

 
DRFT 1373 

 
Commercial Retail Buildings 

 
3.0 

 In this course, students are introduced to commercial drawing and detailing practices 
as they apply to concrete block and light steel framed buildings.  Students prepare a 
set of architectural drawings for a retail convenience store. 
 

 

DRFT 1374 Introduction to 3D and BIM 3.5 
 In this course, students are introduced to 3D modelling building their skills to 

incorporate the addition of machine components completed earlier in course DRFT 
1011 by developing 3D solids from 2D drawings to construct an assembly drawing.  
An introduction to Building Information Modelling (BIM) software enables students to 
construct a parametric model by including all interior and exterior components, 
entourage and lighting features to produce visually accurate renderings and other 
drawing documents. 

 

 
DRFT 1375 

 
Commercial Layouts Using BIM 

 
6.0 

 This course introduces students to design principals relating to the arrangement of 
offices and access for persons with disabilities using Part 3 of the British Columbia 
Building Code (BCBC). Arrangements are developed using 3D BIM modelling software 
for the final development of construction working drawings. 
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Transcript of Achievement 
 
The evaluation of learning outcomes for each student is prepared by the instructor and reported to the Student 
Records Department at the completion of semesters.  
  
The transcript typically shows a letter grade for each course. The grade point equivalent for a course is obtained from 
letter grades as follows: 
 
Grading Standard 

Grade Percentage Description Grade Point 
Equivalency 

A+ 96-100  4.33 
A 91-95  4.00 
A- 86-90  3.67 
B+ 81-85  3.33 
B 76-80  3.00 
B- 71-75  2.67 
C+ 66-70  2.33 
C 60-65  2.00 
C- 56-59  1.67 
D 50-55 Minimum Pass 1.00 
F 0-49 Failing Grade  0.00 
S  Satisfactory – student has met and mastered a clearly defined 

body of skills and performances to required standards 
N/A 

U  Unsatisfactory – student has not met and mastered a clearly 
defined body of skills and performances to required standards 

N/A 

I  Incomplete N/A 
IP  Course in Progress N/A 
W  Withdrawal N/A 

Course Standings 
R  Audit. No Credit N/A 

EX  Exempt. Credit granted N/A 
TC  Transfer Credit N/A 

 
 
Grade Point Average (GPA) 
 
1. The course grade points shall be calculated as the product of the course credit value and the grade value. 
 
2. The GPA shall be calculated by dividing the total number of achieved course grade points by the total number of 

assigned course credit values. This cumulative GPA shall be determined and stated on the Transcript at the end of 
each Program level or semester. 

 
3. Grades shall be assigned to repeated courses in the same manner as courses taken only once. For the purpose of 

GPA calculation of grades for repeated courses, they will be included in the calculation of the cumulative GPA. 
 

VCC Education and Education Support Policies 
There are a number of Education and Education Support policies that govern your educational experience 

at VCC, please familiarize yourself with them. The policies are located on the VCC website at: 
http://www.vcc.ca/about/governance--policies/policies/ 

 
 

This document is not to be copied or transmitted in any form without the consent of VCC © 
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Use this form to outline revisions to existing curriculum or to describe the development of new 
curriculum. Complete one form for each submission to Curriculum Committee. 
 

PROGRAM/COURSE NAME(S):   CAD Technician Citation 
 

ANTICIPATED START DATE:   April 2018 
 
 
Curriculum Developer:  Bruce McGarvie    Title: Dept. Head 
 
School/Centre:   Trades, Tech. & Design    Department:  CAD & BIM Tech 
 
E-mail: bmcgarvie@vcc.ca      Phone/Ext.:  8536 
 
 

A) DEVELOPMENT TYPE (select all that apply) 
 

 NEW PROGRAM 
 

 
 

 NEW COURSE(S) 
 

Program has never been offered before at VCC or program has undergone 
significant and extensive changes to its PCG and/or course outlines, where these 
changes impact the nature or overall direction of a program.  
 
Course has never been offered before at VCC either as a standalone course or as 
part of a new or existing program; or is a replacement course. 
This course replaces: ______________________________________________ 
 

 CHANGE TO A   
PROGRAM 
AND/OR COURSE 
 

 
 
 
 
 
 
 
 
 

(select all that apply) 
 Program/Credential 
 Prior Learning Assessment and Recognition (PLAR) 
  Program Admission Requirements 
 Program Learning Outcomes (Indicate outcome number(s): __________) 
 Grading system (at variance with policy C.1.1 Course/Program Grading) 
 Program duration/maximum allowable time for completion 
 Program GPA requirements 
 Program/Course Credit Hours 
 Course Evaluation Plan (at variance with policy C.1.1 Course/Program Grading) 
 Course sequencing (that impacts the year the course is offered in) 
 Other: __________________________________________________   

 MINOR REVISION 
TO A PROGRAM 
AND/OR COURSE 
 

 (select all that apply) 
 Program/Course Description 
 Program Purpose 
 Recommended Student Characteristics 
 Course Sequencing (that does not impact year the course is offered in) 
 Course Name/Number 
 Course Pre-requisite(s)/Co-requisite(s) 
 Course Learning Outcomes 
 Course Evaluation Plan (within policy C.1.1 Course/Program Grading) 
 Instructional Delivery Mode 
 Language (e.g., Typos, Spelling Errors, etc.) 
 Other: _____________________ 
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B) ATTACHED DOCUMENTATION 

 
    Program Content Guide 

 
 Course Outline(s)   

All new, revised or replacement courses must be approved in advance with the Registrar’s 
Office. 
 
Course name and number: ________________________________________    

 
Course name and number: ________________________________________   

 
Course name and number: ________________________________________   
 
(Add additional lines if required) 

 
 
C) RATIONALE 

 
1. For revisions to existing courses or programs, provide an explanation of the change(s) being 

requested and reason(s) for making the change.   
For new courses, provide a rationale for developing the course. 

 
Minor addition to add a VCC assessment to the math entrance requirement. 
 
Currently: Apprenticeship & Workplace Math 11. 
 
Proposed: Apprenticeship & Workplace Math 11 OR 72% on VCC Intermediate Algebra 
Assessment. 
 
This was the working assessment used in Advising, now would prefer it be formally included so 
as to ease the barrier to enter and more streamlined for Admissions in the RO. 
 

 
2. Are there any expected costs as a result of this proposal? 
 
No 
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D) CONSULTATION CHECKLIST (select all that apply) See Appendix A for consultations guidelines. 
 

INTERNAL CONSULTATIONS FEEDBACK (include date received) 

SCHOOLS 

 Faculty/Department Oct 2017 

 Department Support Staff Oct 2017 

 Other Department(s)  

EDUCATIONAL AND STUDENT SERVICES 

 Aboriginal Education and 
Community Engagement (AECE)  

 Assessment Centre  

 Centre for Instructional 
Development  

 Counselling & Disability Services 
(CDS)  

 Financial Aid  

 Learning Centre   

 Library  

 Registrar’s Office / Advising / 
Recruitment Sept 2017 via email 

 Related additional Student 
Services  

 VCC International and Immigrant 
Education  

FINANCIAL AND OPERATING 

 Communications and Marketing  

 Facilities   

 Finance  

 Information Technology (IT)  

 Institutional Research (IR)  

 Safety and Security  

EXTERNAL CONSULTATIONS FEEDBACK (include date received) 

 PAC/CEG  

 Affiliation, Articulation and/or 
Accreditation bodies  

 PSIPS  

 DQAB  
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E) FINAL REVIEW AND SIGN OFF

Approval verifies that each signatory has carried out the responsibilities assigned under the 
Curriculum Development and Approval Policy. 

1. As Department Leader I certify that:
a. Faculty in the department (and School, if appropriate) have been consulted and approve of the 

proposed changes; and
b. All needed consultation has taken place with internal and external stakeholders, including industry 

and/or community partners.
c. The curriculum meets institutional standards and the educational needs of students.

__Bruce McGarvie___________ __by e-mail_________________ __February 2, 2018________ 
Name Sign off Date

2. As Dean/Director I certify that:
a. Documentation meets the standards of the College, and all policies and procedures have been adhered 

to; and
b. Resources required to offer and support the course/program have been assessed. If additional 

resources are needed, steps to secure the needed resources have been initiated.

__Brett Griffiths____________ _by e-mail________________ ___February 2, 2018________ 
Name Sign off Date 
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Purpose  
 
Graduates of this new program will have developed the drafting skills that will enable them to enter the 
workforce as team members in building and developer firms, architectural firms, municipal, provincial or federal 
offices, as well as in private industry. Graduates will work on a wide variety of new home design and 
construction, home renovations, and real estate development work. 
 

Program Learning Outcomes 

Upon successful completion of this program, students will be able to: 
• Use drawing techniques to complete projects in orthographic projection, sectioning, and dimensioning, 

auxiliary view and machine detailing.  
• Describe concepts in orthographic projection, sectioning, and dimensioning, auxiliary view and machine 

detailing.  
• Employ Computer Aided Drafting (CAD) skills to produce drawings from data, designs and/or 

specifications.  
• Develop drafting and related trade knowledge. 
• Demonstrate an understanding of drafting skills and conventions. 
• Prepare a comprehensive professional portfolio. 
• Use concepts of residential building construction and technology to plan and detail a residential building in 

accordance with local by-laws and the BC Building Code. 
 

Instructional Activities, Design and Delivery Mode 

This course uses project based learning strategies with presentations and laboratory work.  AutoCAD software 
will be used. Students may be required to do some assignments at home and lab work outside of class time on 
both theory and individual projects.  

Program Duration 

Fourteen (14) weeks 

Evaluation of Student Learning 

Students are evaluated after each course in the program. An evaluation of the learning outcomes of each 
student is prepared by the instructor. Students are evaluated by theory examination and assessment of 
practical projects.  
 

Credential 

Students receive a CAD Technician Citation upon successful completion of the program. 
 

Admission Requirements 

• Grade 12 graduation or equivalent. 
• Apprenticeship and Workplace Math 11 OR 72% on VCC Intermediate Algebra Assessment. 
• English 12 with a C, or equivalent, OR 
• English language proficiency at an English 12 level, or equivalent (or CLB/CLBPT Listening 8, Speaking 7, 

Reading 8, and Writing 7, or better). 

VCC CAD & BIM Technologies Department Technician Certificate students who have successfully completed 
Level 1 may insert into Level 2 of the Citation program. 
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Course Credits 

Term/Level Course #  Course Name Credits 

1 DRFT 1010 CAD Drafting - Fundamentals 4.0 
    
1 DRFT 1011 CAD Drafting - Applied 3.0 
    
1 DRFT 1012 Office and Construction Site Safety 1.0 
    
1 DRFT 1013 Construction Mathematics 1.0 
    
1 DRFT 1255 Residential Plans and Framing 4.5 
    
1 DRFT 1326 Job Search Skills 0.5 

 

 
 
Program Total 
Credits:  
 

 14.0 

    
This guide is intended as a general guideline only. The college reserves the right to make changes 
as appropriate. 
 
 
  

Prior Learning Assessment & Recognition (PLAR) 
 
PLAR is available for select courses. See individual Course Outlines for details.  
 
 

Recommended Characteristics of Students 

• Excellent English communication skills.  
• Working knowledge of Windows OS is strongly recommended.  
• Good mathematical and mechanical comprehension.  
• Ability to work in imperial and metric units of measurement.  
• General good health, good hand-eye coordination and manual dexterity.  
• Successful work habits and an ability to work well with others.  
• Logical reasoning and an ability to visualize objects.  
• Interest in all aspects of architecture, engineering, and general construction and related fields.  
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Course Descriptions 
 

DRFT 1010 CAD Drafting - Fundamentals 4.0 
 This course introduces students to the world of technical drafting and the tools, 

terminology and media required to create working drawings of simple and more 
complex shapes. Students learn and apply the techniques for accurately drawing 
components, and fully representing them graphically. 

 

   
DRFT 1011 CAD Drafting - Applied 3.0 
 In this course, students build on the graphical emphasis of DRFT 1010 by studying 

and applying the conventions of drawing annotation and complete a capstone project. 
 

   
DRFT 1012 Office and Construction Site Safety 

In this course, the students examine the safety aspects of a career in a construction-
related field, with particular reference to precautions taken on entering a working 
construction site, as well as precautions related to workplace harassment and violence 
prevention. 

 

   
DRFT 1013 Construction Mathematics 1.0 
 In this course, students will apply a wide variety of mathematical techniques with the 

degree of accuracy required to solve technical problems appropriate for a CAD 
technician. 

 

   
DRFT 1255 Residential Plans and Framing 

This course introduces students to architectural drafting practices for residential single 
family detached houses, architectural construction, building codes, and wood framing 
for a full residential wood framed project. 

4.5 

   
DRFT 1326 Job Search Skills  

The student will prepare a resume and letter of application. Locating job vacancies, 
assessing marketable skills and interviewing skills will be covered. 

0.5 
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Transcript of Achievement 

The evaluation of learning outcomes for each student is prepared by the instructor and reported to the Student 
Records Department at the completion of semesters.  

The transcript typically shows a letter grade for each course. The grade point equivalent for a course is obtained from 
letter grades as follows: 

Grading Standard 
Grade Percentage Description Grade Point 

Equivalency 
A+ 96-100  4.33 
A 91-95  4.00 
A- 86-90  3.67 
B+ 81-85  3.33 
B 76-80  3.00 
B- 71-75  2.67 
C+ 66-70  2.33 
C 60-65  2.00 
C- 56-59  1.67 
D 50-55 Minimum Pass 1.00 
F 0-49 Failing Grade  0.00 
S  Satisfactory – student has met and mastered a clearly defined 

body of skills and performances to required standards 
N/A 

U  Unsatisfactory – student has not met and mastered a clearly 
defined body of skills and performances to required standards 

N/A 

I  Incomplete N/A 
IP  Course in Progress N/A 
W  Withdrawal N/A 

Course Standings 
R  Audit. No Credit N/A 

EX  Exempt. Credit granted N/A 
TC  Transfer Credit N/A 

 
 
Grade Point Average (GPA) 
 
1. The course grade points shall be calculated as the product of the course credit value and the grade value. 
 
2. The GPA shall be calculated by dividing the total number of achieved course grade points by the total number of 

assigned course credit values. This cumulative GPA shall be determined and stated on the Transcript at the end of 
each Program level or semester. 

 
3. Grades shall be assigned to repeated courses in the same manner as courses taken only once. For the purpose of 

GPA calculation of grades for repeated courses, they will be included in the calculation of the cumulative GPA. 
 

VCC Education and Education Support Policies 
There are a number of Education and Education Support policies that govern your educational 
experience at VCC, please familiarize yourself with them. The policies are located on the VCC 

website at: http://www.vcc.ca/about/governance--policies/policies/ 
 
 

This document is not to be copied or transmitted in any form without the consent of VCC © 
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Use this form to outline revisions to existing curriculum or to describe the development of new 
curriculum. Complete one form for each submission to Curriculum Committee. 
 

PROGRAM/COURSE NAME(S):   Civil/Structural Technician Certificate 
 

ANTICIPATED START DATE:   Sept 2018 
 
 
Curriculum Developer:  Bruce McGarvie    Title: Dept. Head 
 
School/Centre:   Trades, Tech. & Design    Department:  CAD & BIM Tech 
 
E-mail: bmcgarvie@vcc.ca      Phone/Ext.:  8536 
 
 

A) DEVELOPMENT TYPE (select all that apply) 
 

 NEW PROGRAM 
 

 
 

 NEW COURSE(S) 
 

Program has never been offered before at VCC or program has undergone 
significant and extensive changes to its PCG and/or course outlines, where these 
changes impact the nature or overall direction of a program.  
 
Course has never been offered before at VCC either as a standalone course or as 
part of a new or existing program; or is a replacement course. 
This course replaces: ______________________________________________ 
 

 CHANGE TO A   
PROGRAM 
AND/OR COURSE 
 

 
 
 
 
 
 
 
 
 

(select all that apply) 
 Program/Credential 
 Prior Learning Assessment and Recognition (PLAR) 
  Program Admission Requirements 
 Program Learning Outcomes (Indicate outcome number(s): __________) 
 Grading system (at variance with policy C.1.1 Course/Program Grading) 
 Program duration/maximum allowable time for completion 
 Program GPA requirements 
 Program/Course Credit Hours 
 Course Evaluation Plan (at variance with policy C.1.1 Course/Program Grading) 
 Course sequencing (that impacts the year the course is offered in) 
 Other: __________________________________________________   

 MINOR REVISION 
TO A PROGRAM 
AND/OR COURSE 
 

 (select all that apply) 
 Program/Course Description 
 Program Purpose 
 Recommended Student Characteristics 
 Course Sequencing (that does not impact year the course is offered in) 
 Course Name/Number 
 Course Pre-requisite(s)/Co-requisite(s) 
 Course Learning Outcomes 
 Course Evaluation Plan (within policy C.1.1 Course/Program Grading) 
 Instructional Delivery Mode 
 Language (e.g., Typos, Spelling Errors, etc.) 
 Other: _____________________ 
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B) ATTACHED DOCUMENTATION 

 
    Program Content Guide 

 
 Course Outline(s)   

All new, revised or replacement courses must be approved in advance with the Registrar’s 
Office. 
 
Course name and number: ________________________________________    

 
Course name and number: ________________________________________   

 
Course name and number: ________________________________________   
 
(Add additional lines if required) 

 
 
C) RATIONALE 

 
1. For revisions to existing courses or programs, provide an explanation of the change(s) being 

requested and reason(s) for making the change.   
For new courses, provide a rationale for developing the course. 

 
Minor addition to add a VCC assessment to the math entrance requirement.  
 
Currently: Apprenticeship & Workplace Math 11. 
 
Proposed: Apprenticeship & Workplace Math 11 OR 72% on VCC Intermediate Algebra 
Assessment. 
 
This was the working assessment used in Advising, now would prefer it be formally included so 
as to ease the barrier to enter and more streamlined for Admissions in the RO. 
 

 
2. Are there any expected costs as a result of this proposal? 
 
No 
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D) CONSULTATION CHECKLIST (select all that apply) See Appendix A for consultations guidelines. 
 

INTERNAL CONSULTATIONS FEEDBACK (include date received) 

SCHOOLS 

 Faculty/Department Oct 2017 

 Department Support Staff Oct 2017 

 Other Department(s)  

EDUCATIONAL AND STUDENT SERVICES 

 Aboriginal Education and 
Community Engagement (AECE)  

 Assessment Centre  

 Centre for Instructional 
Development  

 Counselling & Disability Services 
(CDS)  

 Financial Aid  

 Learning Centre   

 Library  

 Registrar’s Office / Advising / 
Recruitment Sept 2017 via email 

 Related additional Student 
Services  

 VCC International and Immigrant 
Education  

FINANCIAL AND OPERATING 

 Communications and Marketing  

 Facilities   

 Finance  

 Information Technology (IT)  

 Institutional Research (IR)  

 Safety and Security  

EXTERNAL CONSULTATIONS FEEDBACK (include date received) 

 PAC/CEG  

 Affiliation, Articulation and/or 
Accreditation bodies  

 PSIPS  

 DQAB  
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E) FINAL REVIEW AND SIGN OFF

Approval verifies that each signatory has carried out the responsibilities assigned under the 
Curriculum Development and Approval Policy. 

1. As Department Leader I certify that:
a. Faculty in the department (and School, if appropriate) have been consulted and approve of the

proposed changes; and
b. All needed consultation has taken place with internal and external stakeholders, including industry

and/or community partners.
c. The curriculum meets institutional standards and the educational needs of students.

_Bruce McGarvie____________ _by e-mail_________________ __February 2, 2018__________ 
Name Sign off Date 

2. As Dean/Director I certify that:
a. Documentation meets the standards of the College, and all policies and procedures have been adhered

to; and
b. Resources required to offer and support the course/program have been assessed. If additional

resources are needed, steps to secure the needed resources have been initiated.

_Brett Griffiths_____________ _by e-mail________________ __February 2, 2018___________ 
Name Sign off Date 
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Purpose  
 
Graduates of this program will have developed the drafting and 3D Building Information Modeling (BIM) skills 
that will enable them to work as team members in consulting engineering firms, architectural firms, municipal, 
provincial or federal offices, as well as in private industry. Graduates will be prepared to work on a wide variety 
of structures, highway construction and real estate development work. 
 

Program Learning Outcomes 

Upon successful completion of this program, students will be able to: 
• Use drawing techniques to complete projects in orthographic projection, sectioning, and dimensioning, 

auxiliary view and machine detailing.  
• Describe concepts in orthographic projection, sectioning, and dimensioning, auxiliary view and machine 

detailing.  
• Employ Computer Aided Drafting (CAD) and three dimensional modelling systems skills to produce 

drawings from data, designs and/or specifications. 
• Demonstrate an understanding of drafting and 3D modeling skills and conventions.  
• Develop drafting, 3D Building Information Modeling (BIM) and related trade skills and knowledge. 
• Utilize critical thinking, team building and interpersonal communication skills. 
• Use concepts of residential building construction and technology to plan and detail a residential building in 

accordance with local by-laws and the BC Building Code. 
• Apply concepts of civil technology and planning to produce drawings and three dimensional models for the 

development of an industrial site. 
• Use structural engineering theories and BIM practices to prepare engineering drawings for three 

dimensional models of structures, which incorporate reinforced concrete and structural steel. 
• Prepare a comprehensive professional portfolio. 
• Prepare a résumé and letters of application and perform other related job search skills. 

 
 

Instructional Activities, Design and Delivery Mode 

This course uses project based learning strategies with instructional presentations and laboratory work using 
Autodesk Revit Structure, AutoCAD and Civil 3D software. Students may be required to do assignments at 
home and lab work outside class time on both theory and individual projects.  

Program Duration 

Ten (10) months comprised of three levels. 

Evaluation of Student Learning 

Students are evaluated by: 
• Practical projects 
• Exams 
• Drawings 
• Presentations 

 

Credential 

Students receive a Civil/Structural Technician Certificate upon successful completion of the program. 
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Admission Requirements 
• Grade 12 graduation or equivalent. 
• Apprenticeship and Workplace Math 11 OR 72% on VCC Intermediate Algebra Assessment. 
• English 12 with a C, or equivalent, OR 
• English language proficiency at an English 12 level, or equivalent (or CLB/CLBPT Listening 8, Speaking 7, 

Reading 8, and Writing 7, or better). 

Applicants who have met all the above requirements and have completed high school Drafting 11 and 12 may, 
with Departmental approval, apply for direct entry into Level 2 of the program. 
 
VCC CAD Citation graduates may insert into Level 2 of the program. 
 
 

Prior Learning Assessment & Recognition (PLAR) 
 
PLAR is available for select courses. See individual Course Outlines for details.  
 
 

Recommended Characteristics of Students 

• Excellent English communication skills.  
• Working knowledge of Windows OS is strongly recommended.  
• Good mathematical and mechanical comprehension.  
• Ability to work in imperial and metric units of measurement.  
• General good health, good hand-eye coordination and manual dexterity.  
• Successful work habits and an ability to work well with others.  
• Logical reasoning and an ability to visualize objects.  
• Interest in all aspects of architecture, engineering, general construction and related fields.  
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Course Credits 

Term/Level Course #  Course Name Credits 

Level 1----------------------------------------------------------------------------------------------------------------------------------------- 
1 DRFT 1010 CAD Drafting - Fundamentals 4.0 
    
1 DRFT 1011 CAD Drafting - Applied 3.0 
    
1 DRFT 1012 Office and Construction Site Safety 1.0 
    
1 DRFT 1013 Construction Mathematics 1.0 
    
Level 2----------------------------------------------------------------------------------------------------------------------------------------- 
2 DRFT 1226 Construction Drawing Reading 1.0 
    
2 DRFT 1280 Industrial Site Layout  3.0 
    
2 DRFT 1281 Autodesk Civil 3D 2.0 
    
2 DRFT 1282 Road Alignment Detailing 2.0 
    
2 DRFT 1283 Steel Structures 3.0 
    
2 DRFT 1284 Principles of Reinforced Concrete 1.0 
    
2 DRFT 1285 Foundation Design Concepts 1.0 
    
2 DRFT 1286 Engineering Statics 2.0 
    
Level 3----------------------------------------------------------------------------------------------------------------------------------------- 
3 DRFT 1320 Architectural Concepts 3.0 
    
3 DRFT 1326 Job Search Skills 0.5 
    
3 DRFT 1327 Revit Structures 2.0 
    
3 DRFT 1370 Technical Communications 1.0 
    
3 DRFT 1380 AutoCAD 3D and Assemblies 2.0 
    
3 DRFT 1381 Miscellaneous Steel  1.0 
    
3 DRFT 1383 Quantity Take Offs 0.5 
    
3 DRFT 1384 Concrete Slab on Grade Floor Systems 2.0 
    
3 DRFT 1385 Reinforced Concrete Structural Components 3.0 
    
3 DRFT 1386 Residential Wood Framing 1.0 

 

 
 
Program Total 
Credits:  
 

 TOTAL 
40.0 
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This guide is intended as a general guideline only. The college reserves the right to make changes 
as appropriate. 

 
Course Descriptions 
 

DRFT 1010 CAD Drafting - Fundamentals 4.0 
 This course introduces students to the world of technical drafting and the tools, 

terminology and media required to create working drawings of simple and more 
complex shapes. Students learn and apply the techniques for accurately 
drawing components, and fully representing them graphically. 

 

   
DRFT 1011 CAD Drafting - Applied 3.0 
 In this course, students build on the graphical emphasis of DRFT 1010 by 

studying and applying the conventions of drawing annotation and complete a 
capstone project. 

 

   
DRFT 1012 Office and Construction Site Safety 

In this course, the students examine the safety aspects of a career in a 
construction-related field, with particular reference to precautions taken on 
entering a working construction site, as well as precaution related to workplace 
harassment and violence prevention. 

 

   
DRFT 1013 Construction Mathematics 1.0 
 In this course, students will apply a wide variety of mathematical techniques 

with the degree of accuracy required to solve technical problems appropriate 
for a CAD technician. 

 

   
DRFT 1226 Construction Drawing Reading 1.0 
 In this course, the student will learn the basic skills needed to read, study and 

understand construction drawings. 
 

   
DRFT 1280 Industrial Site Layout 

This course introduces the student to the overall layout of site development, 
mapping and plotting techniques, cut and fill practices, drainage and sub-
surface investigation for the Civil engineering industry. 

3.0 

   
DRFT 1281 Autodesk Civil 3D 

In this course, the student will be introduced to using Autodesk Civil 3D 
Software for road layouts, land subdivision, terrain models, and corridor design. 

2.0 

   
DRFT 1282 Road Alignment Detailing 

This course introduces the student to road layouts, horizontal and vertical 
alignments, and highway intersections. 

2.0 

   
DRFT 1283 Steel Structures 3.0 

 This course introduces the student to framing systems and the layout of steel 
structure construction drawings and steel drafting conventions.  

   
DRFT 1284 Principles for Reinforced Concrete 1.0 
 This course introduces the student to the basic concepts and properties of steel 

reinforced concrete, characteristics and design principles. 
 

   
DRFT 1285 Foundation Design Concepts 

This course introduces the student to concrete foundations concepts, 
foundation plans and concrete grade beam drawings. 

1.0 
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DRFT 1286 

 
Engineering Statics 
In this course, students are introduced to the relationship between applied 
loads and the resultant support reactions, and the internal forces developed in 
statically determinate members and structures. 

 
2.0 

   
DRFT 1320 Architectural Concepts 

This course introduces students to architectural drafting practices, architectural 
construction and the building codes used in architectural projects. 

3.0 
 

   
DRFT 1326 Job Search Skills  

The student will prepare a resume and letter of application. Locating job 
vacancies, assessing marketable skills and interviewing skills will be covered. 

0.5 

   
DRFT 1327 Revit Structures  

This course introduces the student to the fundamentals of the Building 
Information Modeling (BIM) process using Autodesk Revit Structure software. 

2.0 

   
DRFT 1370 Technical Communications 

In this course, students will learn to communicate clearly, concisely and 
correctly in writing and in person in various technical communication 
situations. 

1.0 

   
DRFT 1380 AutoCAD 3D and Assemblies 

In this course, the student's cumulative drafting skills are then brought together 
in a project centred on the production of a set of drawings required for the 
assembly of a multi-part mechanical component. The students further develop 
their CAD skills by applying and adapting them to the 3D environment. 

2.0 

   
DRFT 1381 Miscellaneous Steel 

This course introduces the student to the layout of miscellaneous steel 
elements, steel stairs and platforms. 

1.0 

   
DRFT 1383 Quantity Take Offs 

This course introduces students to the principles for calculating steel and 
concrete amounts for structures. 

0.5 

   
DRFT 1384 Concrete Slab on Grade Floor Systems 

This course introduces the student to concrete slab on grade and ground floor 
systems, and the production of the required associated construction drawings. 

2.0 

   
DRFT 1385 Reinforced Concrete Structural Components 

This course introduces students to suspended concrete floor systems and 
types, concrete columns and beams and the conventions used to produce 
detail drawings. 

3.0 

   
DRFT 1386 Residential Wood Framing 

In this course, students build on the architectural residential design of 
Architectural Concepts by applying the code and theory of Wood Framing for 
Residential Structures, and preparing layout and detail drawings to complete 
a full residential wood framed project. 

1.0 
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Transcript of Achievement 
 
The evaluation of learning outcomes for each student is prepared by the instructor and reported to the Student 
Records Department at the completion of semesters.  
  
The transcript typically shows a letter grade for each course. The grade point equivalent for a course is obtained from 
letter grades as follows: 
 
Grading Standard 

Grade Percentage Description Grade Point 
Equivalency 

A+ 96-100  4.33 
A 91-95  4.00 
A- 86-90  3.67 
B+ 81-85  3.33 
B 76-80  3.00 
B- 71-75  2.67 
C+ 66-70  2.33 
C 60-65  2.00 
C- 56-59  1.67 
D 50-55 Minimum Pass 1.00 
F 0-49 Failing Grade  0.00 
S  Satisfactory – student has met and mastered a clearly defined 

body of skills and performances to required standards 
N/A 

U  Unsatisfactory – student has not met and mastered a clearly 
defined body of skills and performances to required standards 

N/A 

I  Incomplete N/A 
IP  Course in Progress N/A 
W  Withdrawal N/A 

Course Standings 
R  Audit. No Credit N/A 

EX  Exempt. Credit granted N/A 
TC  Transfer Credit N/A 

 
 
Grade Point Average (GPA) 
 
1. The course grade points shall be calculated as the product of the course credit value and the grade value. 
 
2. The GPA shall be calculated by dividing the total number of achieved course grade points by the total number of 

assigned course credit values. This cumulative GPA shall be determined and stated on the Transcript at the end of 
each Program level or semester. 

 
3. Grades shall be assigned to repeated courses in the same manner as courses taken only once. For the purpose of 

GPA calculation of grades for repeated courses, they will be included in the calculation of the cumulative GPA. 
 

VCC Education and Education Support Policies 
There are a number of Education and Education Support policies that govern your educational 
experience at VCC, please familiarize yourself with them. The policies are located on the VCC 

website at: http://www.vcc.ca/about/governance--policies/policies/ 
 
 

This document is not to be copied or transmitted in any form without the consent of VCC © 
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Use this form to outline revisions to existing curriculum or to describe the development of new 
curriculum. Complete one form for each submission to Curriculum Committee. 
 

PROGRAM/COURSE NAME(S):   Steel Detailing Technician Certificate 
 

ANTICIPATED START DATE:   Sept 2018 
 
 
Curriculum Developer:  Bruce McGarvie    Title: Dept. Head 
 
School/Centre:   Trades, Tech. & Design    Department:  CAD & BIM Tech 
 
E-mail: bmcgarvie@vcc.ca      Phone/Ext.:  8536 
 
 

A) DEVELOPMENT TYPE (select all that apply) 
 

 NEW PROGRAM 
 

 
 

 NEW COURSE(S) 
 

Program has never been offered before at VCC or program has undergone 
significant and extensive changes to its PCG and/or course outlines, where these 
changes impact the nature or overall direction of a program.  
 
Course has never been offered before at VCC either as a standalone course or as 
part of a new or existing program; or is a replacement course. 
This course replaces: ______________________________________________ 
 

 CHANGE TO A   
PROGRAM 
AND/OR COURSE 
 

 
 
 
 
 
 
 
 
 

(select all that apply) 
 Program/Credential 
 Prior Learning Assessment and Recognition (PLAR) 
  Program Admission Requirements 
 Program Learning Outcomes (Indicate outcome number(s): __________) 
 Grading system (at variance with policy C.1.1 Course/Program Grading) 
 Program duration/maximum allowable time for completion 
 Program GPA requirements 
 Program/Course Credit Hours 
 Course Evaluation Plan (at variance with policy C.1.1 Course/Program Grading) 
 Course sequencing (that impacts the year the course is offered in) 
 Other: __________________________________________________   

 MINOR REVISION 
TO A PROGRAM 
AND/OR COURSE 
 

 (select all that apply) 
 Program/Course Description 
 Program Purpose 
 Recommended Student Characteristics 
 Course Sequencing (that does not impact year the course is offered in) 
 Course Name/Number 
 Course Pre-requisite(s)/Co-requisite(s) 
 Course Learning Outcomes 
 Course Evaluation Plan (within policy C.1.1 Course/Program Grading) 
 Instructional Delivery Mode 
 Language (e.g., Typos, Spelling Errors, etc.) 
 Other: _____________________ 
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B) ATTACHED DOCUMENTATION 

 
    Program Content Guide 

 
 Course Outline(s)   

All new, revised or replacement courses must be approved in advance with the Registrar’s 
Office. 
 
Course name and number: ________________________________________    

 
Course name and number: ________________________________________   

 
Course name and number: ________________________________________   
 
(Add additional lines if required) 

 
 
C) RATIONALE 

 
1. For revisions to existing courses or programs, provide an explanation of the change(s) being 

requested and reason(s) for making the change.   
For new courses, provide a rationale for developing the course. 

 
Minor addition to add a VCC assessment to the math entrance requirement.  
 
Currently: Apprenticeship & Workplace Math 11. 
 
Proposed: Apprenticeship & Workplace Math 11 OR 72% on VCC Intermediate Algebra 
Assessment. 
 
This was the working assessment used in Advising, now would prefer it be formally included so 
as to ease the barrier to enter and more streamlined for Admissions in the RO. 
 

 
2. Are there any expected costs as a result of this proposal? 
 
No 
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D) CONSULTATION CHECKLIST (select all that apply) See Appendix A for consultations guidelines. 
 

INTERNAL CONSULTATIONS FEEDBACK (include date received) 

SCHOOLS 

 Faculty/Department Oct 2017 

 Department Support Staff Oct 2017 

 Other Department(s)  

EDUCATIONAL AND STUDENT SERVICES 

 Aboriginal Education and 
Community Engagement (AECE)  

 Assessment Centre  

 Centre for Instructional 
Development  

 Counselling & Disability Services 
(CDS)  

 Financial Aid  

 Learning Centre   

 Library  

 Registrar’s Office / Advising / 
Recruitment Sept 2017 via email 

 Related additional Student 
Services  

 VCC International and Immigrant 
Education  

FINANCIAL AND OPERATING 

 Communications and Marketing  

 Facilities   

 Finance  

 Information Technology (IT)  

 Institutional Research (IR)  

 Safety and Security  

EXTERNAL CONSULTATIONS FEEDBACK (include date received) 

 PAC/CEG  

 Affiliation, Articulation and/or 
Accreditation bodies  

 PSIPS  

 DQAB  
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E) FINAL REVIEW AND SIGN OFF

Approval verifies that each signatory has carried out the responsibilities assigned under the 
Curriculum Development and Approval Policy. 

1. As Department Leader I certify that:
a. Faculty in the department (and School, if appropriate) have been consulted and approve of the

proposed changes; and
b. All needed consultation has taken place with internal and external stakeholders, including industry

and/or community partners.
c. The curriculum meets institutional standards and the educational needs of students.

_Bruce McGarvie_____________ __by e-mail_________________ _February 2, 2018_________ 
Name Sign off Date 

2. As Dean/Director I certify that:
a. Documentation meets the standards of the College, and all policies and procedures have been adhered

to; and
b. Resources required to offer and support the course/program have been assessed. If additional

resources are needed, steps to secure the needed resources have been initiated.

__Brett Griffiths_____________ _by e-mail________________ _February 2, 2018__________ 
Name Sign off Date 
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Purpose  
 
Graduates of this program will have developed the drafting and 3D modeling skills which will enable them to enter 
the workforce in many areas as team members principally in structural steel fabrication companies, miscellaneous 
metals fabrication companies, and steel detailing offices. Graduates will be prepared to work on a wide variety of 
structures in North America, including schools, sports stadiums, bridges, commercial buildings and high-rise 
offices. 

 
Program Learning Outcomes 

Upon successful completion of this program, students will be able to: 
• Use drawing techniques to complete projects in orthographic projection, sectioning, and dimensioning, 

auxiliary view and machine detailing.  
• Describe concepts in orthographic projection, sectioning, and dimensioning, auxiliary view and machine 

detailing.  
• Employ Computer Aided Drafting (CAD) skills to produce drawings from data, designs and/or specifications.  
• Develop drafting and related trade knowledge. 
• Develop 3D modeling and related trade skills and knowledge. 
• Utilize critical thinking, team building and interpersonal communication skills. 
• Utilize data from current building codes and fabrication standards to develop practical connections between 

components that are code-compliant and practical to fabricate and install on site. 
• Use structural engineering drawings and specifications to prepare three dimensional models of structures that 

utilise structural steel. 
• Employ current Computer Aided Drafting (CAD) and three dimensional modelling systems as a tool to 

produce structural steel fabrication and arrangement drawings from data, designs and/or specifications. 
• Prepare a comprehensive professional portfolio. 
• Prepare a résumé and letters of application, and perform other related job search skills. 
 

Instructional Activities, Design and Delivery Mode 

This course uses project based learning strategies with instructional presentations and laboratory work using 
Autodesk AutoCAD and Tekla steel detailing software. Students may be required to do assignments at home and 
lab work outside class time on both theory and individual projects.  

Program Duration 

Ten (10) months, comprised of three levels. 

Evaluation of Student Learning 

Students are evaluated by: 
• practical projects 
• exams 
• drawings 
• presentations 

 

Credential 
 
Students receive a Steel Detailing Technician Certificate upon successful completion of the program. 
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Admission Requirements 

• Grade 12 graduation or equivalent. 
• Apprenticeship and Workplace Math 11 OR 72% on VCC Intermediate Algebra Assessment. 
• English 12 with a C, or equivalent, OR 
• English language proficiency at an English 12 level, or equivalent (or CLB/CLBPT Listening 8, Speaking 

7, Reading 8, and Writing 7, or better). 
 
Applicants who have met all the above requirements and have completed high school Drafting 11 and 12 
may, with Departmental approval, apply for direct entry into Level 2 of the program. 
 
VCC CAD Citation graduates may insert into Level 2 of the program. 

 
Prior Learning Assessment & Recognition (PLAR) 

PLAR is available for select courses. See individual Course Outlines for details.  
 

Recommended Characteristics of Students 

• Excellent English communication skills.  
• Working knowledge of Windows OS is strongly recommended.  
• Good mathematical and mechanical comprehension.  
• Ability to work in imperial and metric units of measurement.  
• General good health, good hand-eye coordination and manual dexterity.  
• Successful work habits and an ability to work well with others.  
• Logical reasoning and an ability to visualize objects.  
• Interest in all aspects of architecture, engineering, general construction and related fields.  
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Course Credits 

Term/Level Course #  Course Name Credits 

1 DRFT 1010 CAD Drafting - Fundamentals 4.0 
    
1 DRFT 1011 CAD Drafting - Applied 3.0 
    
1 DRFT 1012 Office and Construction Site Safety 1.0 
    
1 DRFT 1013 Construction Mathematics 1.0 
    

2 DRFT 1290 Structural Steel Fabrication Codes and 
Standards  1.0 

    
2 DRFT 1291 Introduction to Steel Detailing 1.0 
    
2 DRFT 1292 Structural Bolting and Welding 1.0 
    
2 DRFT 1293 Industrial and Commercial Basic Framing 4.0 
    
2 DRFT 1294 Connection and Layout Geometry 2.0 
    
2 DRFT1295 Detailing of Inclined Components 4.0 
    
2 DRFT1296 Miscellaneous Metals Detailing 2.0 
    
3 DRFT 1380 AutoCAD 3D and Assemblies 2.0 
    
3 DRFT 1391 Introduction to BIM Software 3.0 
    
3 DRFT 1392 Working with BIM Software 3.0 
    
3 DRFT 1370 Technical Communications 1.0 
    
3 DRFT 1393 Heavy Structural Steel Framing 4.5 
    
3 DRFT 1326 Job Search Skills 0.5 
    
3 DRFT 1352 Structural Steel Trusses 2.0 

 

 
 
Program Total 
Credits:  
 

 40.0 

    
 
 
This guide is intended as a general guideline only. The college reserves the right to make 
changes as appropriate. 
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Course Descriptions 
 

DRFT 1010 CAD Drafting - Fundamentals 4.0 
 This course introduces the student to the world of technical drafting and the tools, 

terminology and media required to create working drawings of simple and more 
complex shapes. Students learn and apply the techniques for accurately drawing 
components, and fully representing them graphically.  
 

 

DRFT 1011 CAD Drafting - Applied 3.0 
 In this course, the student builds on the graphical emphasis of DRFT 1010 by 

studying and applying the conventions of drawing annotation and completing a 
capstone project. 
 

 

DRFT 1012 Office and Construction Site Safety 
In this course, the students examine the safety aspects of a career in a construction-
related field, with particular reference to precautions taken on entering a working 
construction site, as well as precautions related to workplace harassment and 
violence prevention. 
 

1.0 

DRFT 1013 Construction Mathematics 1.0 
 In this course, the student will apply a wide variety of mathematical techniques with 

the degree of accuracy required to solve technical problems appropriate for a CAD 
technician. 
 

 

DRFT 1290 Structural Steel Fabrication Codes and Standards 
This course introduces the students to the codes and standards that govern the 
Canadian steel construction industry at both national and local levels, including those 
documents developed by fabricators. The student will use the data in those 
documents to develop details that comply with current standards. 
 

1.0 

DRFT 1291 Introduction to Steel Detailing 
The course introduces the students to the structural steel sections used in steel 
construction, the processes used in the fabrication shop to manufacture the building 
components, and the drawings used and created by the steel detailer. 
 

1.0 

DRFT 1292 Structural Bolting and Welding 1.0 
 In this course, the students apply the knowledge gained in DRFT 1290 and DRFT 

1291 to practical bolting and welding situations. Through use of tables and standards 
data, students will develop fully detailed bolted and welded connections, employ 
appropriate symbols, and gain an understanding of the differences in these operations 
in the fabrication shop and on the construction site. 
 

 

DRFT 1293 Industrial and Commercial Basic Framing 4.0 
 This course introduces students to the basic concepts behind structural steel square 

framing, and prepares them for the development of their first steel detailing project 
drawings. 
 

 

DRFT 1294 Connection and Layout Geometry 2.0 
 In this non-computer based course, the students are introduced to details and 

connections for inclined components, the procedures for calculating their dimensions, 
and the appropriate ways to show those dimensions on the shop drawings. 
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DRFT 1295 Detailing of Inclined Components 4.0 
 This course builds on the concepts and techniques learned in DRFT 1293 and DRFT 

1294 to enable the students to detail representative components of a complex steel 
structure that includes sloping structural members. 

 

   
DRFT 1296 Miscellaneous Metals Detailing 

This course builds on the concepts learned in DRFT 1295, and introduces the 
students to the different detailing rules and conventions required to produce drawings 
of the lighter components, specifically guardrails, stair handrails, welded frame 
platforms and steel flooring materials. 

2.0 

   
DRFT 1326 Job Search Skills  0.5 
 The student will prepare a resume and letter of application. Locating job vacancies, 

assessing marketable skills and interview skills will be covered.  
 

   
DRFT 1352 Steel Trusses 2.0 

 
This course prepares the students to read and interpret engineering drawing and 
tabular data relating to structural steel trusses, and to generate from this information 
shop fabrication drawings of welded and bolted steel trusses. 

 

   
DRFT 1370 Technical Communications 

In this course, the student will learn to communicate clearly, concisely and correctly 
in writing and in person in various technical communication situations. 

1.0 

 
DRFT 1380 AutoCAD 3D and Assemblies 2.0 
 In this course, the student's cumulative drafting skills are brought together in a project 

centered on the production of a set of drawings required for the assembly of a multi-
part mechanical component. The students further develop their CAD skills by applying 
and adapting them to the 3D environment. 
 

 

DRFT 1391 Introduction to BIM Software 
In this course, the students learn the fundamentals of a contemporary specialist 
Building Information Modelling software application. Through the use of a specialty 
training manual, students will create a working model of a steel building and create 
fabrication and general arrangement drawings from the model. 

3.0 

   
DRFT 1392 Working with BIM software 3.0 
 Having acquired the basic skills associated with BIM software in DRFT 1391, the 

students will apply and develop those skills through the creation of structural steel 
building models of a more complex nature. 
 

 

DRFT 1393 Heavy Structural Steel Framing 4.5 
 
 

This course introduces the students to structural steel subject to high axial loading 
and bending moments, to connections that are specifically designed to resist bending, 
and to the special fabrication, bolting and welding considerations for highly stressed 
structural elements and those subject to load reversal. 
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Transcript of Achievement 
 
The evaluation of learning outcomes for each student is prepared by the instructor and reported to the Student 
Records Department at the completion of semesters.  
  
The transcript typically shows a letter grade for each course. The grade point equivalent for a course is obtained 
from letter grades as follows: 
 
Grading Standard 

Grade Percentage Description Grade Point 
Equivalency 

A+ 96-100  4.33 
A 91-95  4.00 
A- 86-90  3.67 
B+ 81-85  3.33 
B 76-80  3.00 
B- 71-75  2.67 
C+ 66-70  2.33 
C 60-65  2.00 
C- 56-59  1.67 
D 50-55 Minimum Pass 1.00 
F 0-49 Failing Grade  0.00 
S  Satisfactory – student has met and mastered a clearly defined 

body of skills and performances to required standards 
N/A 

U  Unsatisfactory – student has not met and mastered a clearly 
defined body of skills and performances to required standards 

N/A 

I  Incomplete N/A 
IP  Course in Progress N/A 
W  Withdrawal N/A 

Course Standings 
R  Audit. No Credit N/A 

EX  Exempt. Credit granted N/A 
TC  Transfer Credit N/A 

 
Grade Point Average (GPA) 
 
1. The course grade points shall be calculated as the product of the course credit value and the grade value. 
 
2. The GPA shall be calculated by dividing the total number of achieved course grade points by the total number 

of assigned course credit values. This cumulative GPA shall be determined and stated on the Transcript at the 
end of each Program level or semester. 

 
3. Grades shall be assigned to repeated courses in the same manner as courses taken only once. For the purpose 

of GPA calculation of grades for repeated courses, they will be included in the calculation of the cumulative 
GPA. 

 
VCC Education and Education Support Policies 

There are a number of Education and Education Support policies that govern your educational 
experience at VCC, please familiarize yourself with them. The policies are located on the VCC website at: 

http://www.vcc.ca/about/governance--policies/policies/ 
 

This document is not to be copied or transmitted in any form without the consent of VCC © 
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February 5, 2018 
 
PREPARED FOR: Education Council 
ISSUE: D.2.2 Awards 
 
 
BACKGROUND:  
Vancouver Community College offers a variety of awards. This revised policy combines two policies into 
one. D.2.1 Student Academic Medal Awards has been combined into D.2.2 Awards in an effort to make 
the awards process clearer.  
 
DISCUSSION: 
The policy and procedures were discussed at length. Minor edits and clarification were suggested. Most 
of the clarification focused on consulting with the VCC Foundation to ensure consistent and clear 
language and that the policy and procedures conformed to operational guidelines.  
 
RECOMMENDATION: 
Education Policy Committee provides D.2.2 Awards policy and procedures to Education Council for 
information and recommends it be posted for community feedback.    

 
 
Prepared by: 
Mike Tunnah 
Chair, Education Policy Committee 

INFORMATION NOTE 
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         POLICY  
 
Policy No. D.2.2 
Title Awards 
Approving Jurisdiction Education Council, Board of Governors 
Policy Sponsor Vice-President Academic, Students & Research  
Last Revised/Replaces April 30, 2009 (combines D.2.1 Student Academic Medal Awards) 
Effective Date  
Signed by  
 
 
CONTEXT AND PURPOSE 
Vancouver Community College (VCC; the College) offers a variety of awards, scholarships, 
bursaries, prizes and medals that recognize academic achievement, student leadership and 
other qualities or criteria as defined by individual awards.  
 
This policy establishes institutional practices regarding financial awards, medals and non-
monetary presentations to students who demonstrate high achievement or financial need 
 
SCOPE AND LIMITS 
This Policy applies to all student awards offered by Vancouver Community College. This policy 
does not cover in-class or departmental prizes given to students in class for specific 
accomplishments related to a course or set of courses. 
 
STATEMENT OF POLICY PRINCIPLES 

1. The total value of awards disbursed each fiscal year will be determined by the funds made 
available through the VCC Foundation. 

2. Award eligibility and selection criteria will not include any condition defined as 
discriminatory under the Canadian Charter of Rights and Freedoms or the British Columbia 
Human Rights Code, except when the award or the condition, at the time of establishment, 
can be reasonably viewed as intended for the benefit of the members of a disadvantaged 
group.  An award accepted under this provision will be reviewed each year by the College 
Foundation (and donor, if applicable) to determine whether the restriction can be dispensed 
with as a result of the position of disadvantage having been eliminated.  

3. The College will apply consistent processes for establishing awards, accepting nominations 
and selecting award recipients.  
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DEFINITIONS 
 
Award:  A generic term that describes an item of monetary or other value that may be 
presented to a person or persons based upon specific criteria and issued through the Financial 
Aid and Awards Office. 
 
Bursary:  A monetary award allocated to a student on the basis of proven financial need.  
Bursaries may include other qualifying criteria such as academic performance and 
community/leadership contributions. 
 
Donor:  A person or organization that makes a contribution to the College. 
 
Financial Aid and Awards Office:  The office responsible for coordinating information from 
departments related to specific awards as well as issuing cheques for award recipients. 
 
Full Course Load:  Defined using the same criteria that students must meet for student loan 
eligibility.  Generally, this equates to 9 credits per term.  Students with disabilities who have 
been identified as such may be considered full time students at a reduced course load.  
Determinations will be made through the Financial Aid and Awards Office. 
 
Good Standing:  A VCC student who is in full compliance with the College’s student policies on 
academic and non-academic conduct and who is not under penalty for academic or non-
academic misconduct. 
 
Governor General’s Bronze Medal:  Awarded to the student who achieves the highest overall 
average upon graduation from a minimum two year, full time diploma level program. 
 
Leadership Award:  An award based on satisfactory or superior academic achievement as well 
as a demonstrated commitment to community or leadership skills within one or several spheres 
of society. 
 
Lieutenant Governor’s Silver Medal:  Awarded to a graduate who has completed a certificate 
program one year or less in the previous fiscal year, on the basis of superior academic 
achievement and community contribution. 
 
Prize:  Acknowledgement, which may be monetary or an object, given to a student in class or on 
a department basis, for a specific type of accomplishment (e.g., the highest score on an essay) 
related to a course or set of courses. Departments should establish clear guidelines for the 
disbursement of prizes. 
 
Scholarship:  An award given to a student based on superior academic achievement in a course, 
a combination of courses or a program.  Scholarships may be based solely on academic 
performance or on a combination of academic achievement and additional criteria, other than 
financial need. 
 
Student Awards Committee:  The College committee that manages for all aspects of students 
awards and medals. The committee is made up of members of the VCC Foundation, Marketing, 
Financial Aid and Awards Office, and the Office of the Registrar. 

79



 

Page 3 of 3 
D.2.2 Awards Policy 

 
VCC Foundation:  The fund raising arm of VCC which works to stimulate financial support for the 
students and programs at the College.  The VCC Foundation administers funds provided to the 
College for student awards as well as maintaining relationships with our Donors. 
 
RELATED POLICIES & LEGISLATION 
Legislation: 
British Columbia Human Rights Code  
Immigration and Refugee Protection Act 
 
Policies: 
A.3.6 Standards of Employee Conduct & Conflict of Interest 
C.1.1 Course/Program Grading  
C.1.3 Granting of Credentials  
D.4.3 Student Code of Conduct  
D.4.5 Student Educational Conduct  
 
 
RELATED PROCEDURES 
Refer to Policy D.2.2 Award Procedures 
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 PROCEDURES 
 
Policy No. D.2.2 
Title Awards 
Approving Jurisdiction Education Council, Board of Governors 
Policy Sponsor Vice President Academic, Students & Research 
Last Revised/Replaces April 30, 2009 (combines D.2.1 Student Academic Medal Awards) 
Effective Date  
Signed by  
 
PROCEDURES 
 

1. The VCC Student Awards Committee will be responsible for administering all VCC 
awards and medals, and ensuring that each award: 

a. has a title and description 
b. has a funding source, and where applicable, an outline of the annual value and 

the determinate number of awards to be disbursed 
c. has a nomination or application process 
d. has clear eligibility and selection criteria 
e. is reviewed annually 

2. The VCC Student Awards Committee will review all nominations and applications and 
make a final decision on award recipients, and will notify recipients. 

3. No person may sit on the Student Awards Committee who is one or more of the 
following:  

a. An applicant 
b. A nominee  
c. A friend of an applicant or nominee  
d. A co-worker of an applicant or nominee  
e. Has a supervisory relationship with an applicant or nominee  
f. Is a family member or relative of an applicant or nominee  
g. Is an individual who resides at the same address of an applicant or nominee  

4. To ensure transparency and equitability in the awards process, staff must strictly adhere 
to VCC’s Standards of Employee Conduct & Conflict of Interest Policy (A.3.6). Staff who 
are donors specifically related to an award must declare this at the time the Committee 
meets. 

5. Selection criteria may include, but is not limited to, academic achievement, community 
service, community leadership, family situation, financial need, commitment to a career 
path, disability, overcoming obstacles or other factors to be determined.  

6. The proposed value of a new award or any changes in value to an existing award shall be 
brought forward to the Student Awards Committee for information.  
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7. All awards will undergo an annual review. The review of awards established by donors 
will require input and agreement from the donor. All reasonable means will be made to 
contact donors.  

8. A student must be in good standing to apply for or receive an award.  

Nominations and Applications 

9. Departments are expected to adhere to deadlines concerning nominations for specific 
awards and must ensure that they do not contact students receiving awards directly 
prior to official notification from the Office of the Registrar. 

10. Award nominations and applications are submitted to the Financial Aid and Awards 
Office, which will use the criteria within the description of the award to determine the 
nominee’s or applicant’s eligibility.  

Selection of Recipients 

11. In the case of an entrance award, the approved selection criteria will be used to 
determine eligibility for the award.  

12. The selection of an award by nomination may be based upon summary GPA information 
for eligible students. Departments may be requested to provide assistance in the 
selection of an award by nomination.  

13. Recipient selection may be based on defined criteria, for example, ranking by GPA, an 
assessment of responses on the awards application, a defined scoring sheet or a 
combination of any of these factors.  

Award Recipients  

14. Award recipients will be notified that they have been selected to receive an award. This 
notification will be via various formats so as to maximize awareness among award 
winners and attendance at the Awards Ceremony itself. 

15. Award recipients may be requested to voluntarily provide their Social Insurance Number 
to ensure compliance with Canada Revenue Agency regulations.  

16. Awards received will not be included on academic transcripts.  

17. Cheques or award certificates issued to award recipients that become stale-dated will 
not be reissued.  Such awards will then be offered to eligible students at the next 
Awards Ceremony to maximize the funds provided to students. 

 External Awards  

18. The Financial Aid and Awards Office may publicize awards available to VCC students 
from sources outside the College (external awards). External awards so publicized must 
be consistent with the College’s values and comply with SAC approved principles and 
guidelines. 

Governor’s Bronze Medal  

19. The Office of the Registrar will maintain records of student graduates and in September, 
the Office of the Registrar will assemble the Dean’s List, containing the names by 
program of all graduates who achieved a cumulative GPA of 3.8 or higher for courses 
taken at VCC in all full-time two year completed diploma programs.  
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20. The Office of the Registrar will provide the Dean’s List to the Deans for information. 

21. The Student Awards Committee, at its meeting for the Fall Awards, will confirm the 
award recipient, based on the highest overall average, as per the identified criteria.  

Lieutenant Governor’s Silver Medal  

22. The Office of the Registrar will maintain records of student graduates and, at the 
beginning of the fiscal year, they will assemble the Dean’s List.  This list will contain the 
names of all graduates, by program, from full-time certificate programs one year or less 
in duration and for those who have achieved a GPA of 3.8 or higher for courses taken at 
VCC.  These programs have to have been completed in the previous fiscal year.  

23. The Office of the Registrar will provide the Dean’s List to each Dean for use in the 
selection process. 

24. Each Dean will recommend one nominee from each School.  A “Personal Information 
Form” will be sent to the nominees by the Office of the Registrar to obtain information 
on their community involvement and/or contributions to the College 

25. The Registrar, in consultation with the Associate Registrars and Registrar’s Office 
Administrative Assistant, will review the completed nominations received from the 
Deans and recommend a winner, based on the stated criteria.   

26. The Student Awards Committee will consider the graduate’s achievement in the 
program and community involvement and/or contributions to the College.   

 
RELATED POLICY 
Refer to D.2.2 Awards Policy. 
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February 5, 2018 
 
PREPARED FOR: Education Council 
ISSUE: A.1.2 Student Appeal to Board of Governors  
 
 
BACKGROUND: 
This policy is being revised to ensure that language is consistent with appeals policies. In particular, this 
policy focuses on the process for when a student is suspended from the college by the President.  
 
DISCUSSION:   
In addition to Policy Committee, the revisions to the policy have also been discussed by the governance 
committee of the Board. Notably, Policy committee had questions about the right of the board to 
overturn the decision of the president. There were also questions around accommodations and legal 
representation. These questions were referred to the college lawyer for opinion, which was received 
and will be included in feedback when policy committee reviews the document again. However, policy 
committee felt it was acceptable to send the policy for community feedback while we waited to hear 
these opinions.   
   
RECOMMENDATION: 
Education Policy Committee provides policy A.1.2 Student Appeal to Board of Governors to Education 
Council for information and recommends it be posted for community feedback.    

 
 
Prepared by: 
Mike Tunnah 
Chair, Education Policy Committee 

INFORMATION NOTE 
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POLICY 
 

Policy No. A.1.2 
Title Student Appeal to Board of Governors 
Approving Jurisdiction Education Council, Board of Governors 
Policy Sponsor President 
Last Revised/Replaces April 22, 1999 
Effective Date  
Signed by  

DRAFT 2018-01-12 
 
CONTEXT AND PURPOSE 
Vancouver Community College (VCC; the College) provides all students with an opportunity to make a 
final appeal to the Board of Governors on the decision by the College president to suspend a student 
from the institution. The purpose of this policy is to establish the principles and procedures under which 
those final appeals will occur. 
 
The B.C. College & Institute Act Section 37 states that “(2) For just cause, the president of an institution 
may suspend a student of the institution and deal summarily with a matter of student discipline; (3) On 
exercise of a power of suspension under this section, the president must immediately report the action 
to the board with a statement of reasons; (4) A person suspended under this section has the right of 
appeal to the board.” 
 
SCOPE AND LIMITS 
This policy and its related procedures apply to students who have been suspended from the College by a 
decision of the College president. The circumstances that can result in a suspension are outlined in 
Policy D.4.3 Student Code of Conduct (Non-Educational Matters) and Policy D.4.5 Student Educational 
Conduct.   
 
This policy and its related procedures do not apply to the appeal of other academic or non-academic 
decisions that have not resulted in suspension. Appeal processes for those decisions are outlined in 
other appeal policies such as C.1.2 Appeal of Final Grade; D.4.3 Student Code of Conduct (Non-
Educational Matters); and D.4.5 Student Educational Conduct.   
 
STATEMENT OF POLICY PRINCIPLES 

1. VCC will establish and support a process for a student to appeal a suspension from the College 
that respects the rights of procedural fairness and natural justice.   

2. The Board of Governors will provide a tribunal to serve as a final avenue of appeal for decisions 
to suspend.  

3. Students are responsible for educating themselves about VCC policies and procedures. 
Ignorance of VCC policies and procedures does not excuse students from responsibility for their 
actions. Policies and procedures that relate to students are available on the website at 
www.vcc.ca. 
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4. The decision to suspend will remain in force during the appeal to the Board.  

5. Students are encouraged to seek advice about this policy and procedures from the College 
Ombudsperson; and/or from the Students’ Union of Vancouver Community College (SUVCC) 
Student Advocate.  

6. The appeal process requires the collection, use and disclosure of potentially sensitive personal 
and educational information. All College members are expected to maintain the confidentiality 
of any information received during the course of an investigation and to maintain the overall 
confidentiality of the process.  

 
DEFINITIONS 
Board Appeal Committee (Hearing Committee): The body that hears appeals to the Board, and consists 
of four members. The Chair of the Board (or Vice Chair) will act as the non-voting Chair of the 
Committee. Three members will be drawn from Board membership; one of the three members must be 
a student.  
 
Balance of probabilities: The standard of proof used in investigations and Appeal tribunals is that the 
alleged violation is “more likely than not” to have occurred based on the evidence. 
 
Procedural Fairness:  Students have the right to: 

1. Have a policy applied equally;  
2. Have a College decision or action be communicated in writing with sufficient detail; 
3. Dispute an initial College decision or action; 
4. Appeal a subsequent College decision or action; 
5. Be provided with sufficiently detailed and timely reasoned notice of activity;  
6. Have a timely and reasonable opportunity to be heard and present a case before 

impartial/neutral decision makers; 
7. Be provided with sufficiently detailed, reasoned and timely tribunal decisions; and 
8. Representation or advocacy. 

 
Respondent: The President of the College who is responsible for a decision to suspend a student from 
the College.  
 
Student: The person who has been suspended from the College and is appealing the decision. 
 
Student Conduct File: A record held by the Dean of Student Development Office, separate from the 
Student’s educational records/files, that contains a complete record of any alleged misconduct by the 
Student, held in accordance with prudent and acceptable standards within the field.    
 
Suspension from the College: Removal of a Student from the College by the President for an identified 
or indefinite period of time.  
 
RELATED POLICIES & LEGISLATION 
Legislation: 
College and Institute Act, Section 37 
 
College Policies: 
A.2.1 Appeal to Education Council on Educational Matters 
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A.3.1 Prevention of Harassment, Discrimination, and Bullying 
A.3.3 Freedom of Information and Protection of Privacy 
A.3.9 Records Management 
C.1.2 Appeal of Final Grade 
D.4.1 Students with Disabilities 
D.4.2 Student Grievance 
D.4.3  Student Code of Conduct (Non-Educational Matters) 
D.4.5 Student Educational Conduct 
 
RELATED PROCEDURES 
Refer to A.1.2 Student Appeal to Board of Governors Procedures. 
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PROCEDURES 
 
 

Policy No. A.1.2 
Title Student Appeal to Board of Governors 
Approving Jurisdiction Education Council, Board of Governors 
Policy Sponsor President 
Last Revised/Replaces April 22, 1999 
Effective Date  
Signed by  

DRAFT 2017-11-16 
 
PROCEDURES 
 
Request for Appeal 

1. Grounds for appeal are limited to the following:   
a. the decision to suspend lacked procedural fairness; 
b. there is relevant new information that was not available when the decision to suspend 

was made and that may have influenced the outcome. 
2. It is strongly recommended that the Student use the services of the SUVCC Student Advocate, 

those of the College Ombudsperson, and/or some other support to prepare for the appeal. 
3. The Student must both obtain and submit a “Request for an Appeal to Board of Governors” 

form, along with all supporting documentation, to the Executive Assistant of the Board (Board 
EA).  

a. Appeals must be submitted within twenty (20) business days of the date when the 
Student was notified of the decision to suspend.  

b. Submissions received after the twenty (20) business days will be forwarded to the 
Hearing Committee members for a decision as to whether or not they will hear the case.  

c. At any time, the Student may terminate the appeal process by providing written notice 
to the Board EA. The Student may not then resubmit an appeal to the Board on the 
matter. 

 
Student and President Submissions 

4. Upon receipt of the Request for an Appeal, the Board EA will forward a copy of the Request and 
all supporting documentation to the President within two (2) business days.  

a. The President will provide a written submission to the Board EA together with any 
further supporting documentation, within fifteen (15) business days of receiving a copy 
of the Student’s request.  

b. The President’s submission will contain the following information: 
i. Response to the Student’s detailed reasons for appeal; 

ii. Witnesses to be called, with summary of evidence to be presented; and 
iii. Spokesperson, if other than the President.  

c. In unusual circumstances and at the discretion of the Chair of the Hearing, additional 
documents may be accepted from either the Student or the President after the 
submission deadline. 
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5. Upon receipt of the President’s submission, the Board EA will, within two (2) business days, send 
a copy of the President’s submission to the Student, and copies of both submissions (from the 
Student and the President) to the Chair of the Board. 

 
Striking the Board Hearing Committee 

6. The Chair of the Board will strike a Hearing Committee within five (5) business days of receiving 
the submissions. 

a. Hearing Committee members are required to disclose any actual or potential conflict of 
interest for discussion and determination of their suitability for the Hearing Committee. 

b. Hearing Committee members are required to have completed training on tribunal 
procedures before participating on a Hearing Committee.  

7. The Hearing Committee will convene within five (5) business days of being struck to review the 
documentation and determine whether to accept the appeal request or reject it based on 
insufficient grounds.  

a. The Chair of the Hearing Committee will notify the Student and President in writing of 
the decision regarding the holding of a Hearing and the reasons for that decision within 
three (3) business days of the meeting.   

b. If the appeal request is accepted, the Chair of the Hearing Committee will normally 
schedule a Hearing within ten (10) business days of the decision to proceed.  

 
Appeal Hearing 

8. The Appeal Hearing will be attended by: 
a. Members of the Hearing Committee; 
b. The Student; 
c. The President; 
d. Witnesses;  
e. The Ombudsperson (observer only); and 
f. Other persons as indicated below. 

9. The President may send a delegate in exceptional circumstances (such as being away for a 
period where delay of the Hearing would have significant consequences to the Student).  

10. Hearings are closed meetings and are not open to the public or VCC community members who 
are not involved in the case being heard. 

a. The Student may have representation during the Appeal Hearing, such as the SUVCC 
Student Advocate. However, the Student is expected to fully participate in the Hearing 
and answer any direct factual questions asked by the Hearing Committee. 

b. The President may have representation during the Appeal Hearing. However, the 
President is expected to fully participate in the Hearing and answer any direct factual 
questions asked by the Hearing Committee.  

c. The Student may also have a support person present. The support person may not 
speak to the Tribunal.  

d. The Student may request accommodations needed to fully participate in the Hearing 
(e.g., sign language interpreter) and should inform the Chair of such requirements five 
(5) business days prior to the Hearing.  

11. During the Hearing, the Chair will chair the proceedings and ensure that procedural fairness is 
followed. The Chair will begin the Hearing by introducing all parties in attendance and outlining 
the procedures to be followed. An opportunity will be provided for presentation of the issues 
from the Student’s perspective. The President will be given the same opportunity. Tribunal 
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members may ask questions of the parties and any witnesses. All parties may ask questions 
through the Chair. 

12. The President and members of the Hearing are expected to return all printed documentation 
provided during the proceedings to the Chair at the close of a Hearing.  The President, members 
of the Hearing Committee, and other employees of the College involved are required to 
maintain the confidentiality of the proceedings. 

 
Decision 

13. Immediately after the Hearing, the Hearing Committee members will deliberate in private and 
make a decision regarding the Appeal.  

14. The decision: 
a. is based on the standard of “balance of probabilities,” 
b. is made by majority vote. 

15. The Hearing Committee will rule that the appeal is “founded” or “unfounded.” If the appeal is 
“founded,” the Committee will make a final decision on the disposition of the appeal; the 
Committee may consult with any College employees in arriving at their decision. If this results in 
a delay in making a final ruling, the Student will be informed of the delay and given a reasonable 
timeline for the completion of the process.  

16. The Chair will convey the final decision and rationale to the Student and the President in person 
the same day (if possible), and in writing within three (3) business days of the Hearing. The 
Registrar and the Dean of Student Development will also be sent the written decision and 
rationale. 

17. The Ombudsperson will be given access to the final written decision and rationale as necessary. 
18. All Hearings will be recorded, and audio and/or written records will be maintained in the 

Student Conduct File (for appeals of educational conduct) for at least one (1) year after the 
Hearing date. These records will remain confidential.   

 
RELATED POLICY 
Refer to A.1.2 Student Appeal to Board of Governors Policy. 
 

90



 

 
2018 Jan 25 ELLE TING, REB CHAIR 

This report has been prepared for the February 2018 EdCo meeting:  it provides a summary of 

the 2016-2017 REB Annual Report, a year-to-date analysis of REB activity, and a brief 

discussion of issues relevant to research ethics and research support at VCC. 
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Research@VCC 
EdCo Report 
February 2018 
_______________________________________________________________ 
❶ 2016-2017 ANNUAL REPORT 

In consultation with the Research Ethics Board membership, I submitted an annual report in November 2017 to 

Dr. Kathryn McNaughton (Vice President, Academic, Students, and Research) that summarized 2016-2017 

VCC-REB activity and offered comparative analyses of its work in both the in-house historical context and the 

current provincial research ethics landscape.  

Because the 2016-2017 REB annual report was (to the best of my knowledge) the first one completed here at 

VCC, it was difficult to find records that went back more than eighteen months; nevertheless, drawing on 

historical information gleaned from the Centre for Instructional Development’s annual reports and 

departmental records, I was able to identify significant trends.  Most notably, the number of REB approvals 

over the last decade plateaued between 2010 and 2016 but then doubled the following year and appears 

to be continuing this exponential trajectory into 2018-2019.  As almost every project reviewed by the VCC-

REB is approved, these numbers can be taken as reliable evidence of a rapid increase in new reviews over 

the last two (2) years. 

 

F ig .1 :   VCC-REB Approva l s  2008 to  2017  

 

These numbers are better contextualized by REB statistics from some of our postsecondary counterparts.  UFV 

expects an average of twenty-three (23) new reviews a year, while BCIT confirmed twenty-eight (28) in its 

2016 REB report.  A current leader in Canadian college research, George Brown, reported forty-three (43) 
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new REB reviews in 2016-2017. Referring to these data, I concluded in the annual report that the VCC-REB 

managed to punch above its weight in its first year of service despite its modest resourcing and relatively late 

entry into systematic research ethics review.  

Besides exceeding its previous annual review record by 100%, the REB achieved other significant milestones 

in 2017. Of particular significance was its first full board review:  completed in March 2017, this review 

addressed a higher-than-minimal risk study. 

The REB also undertook a wholesale revision of existing ethics review documentation and added a 

confidentiality agreement form in late 2016.  Furthermore, supported by the REB membership, I helped to 

refresh VCC’s research policies (F.1.01, F.1.02, and F.1.03) to reflect the current version of the Tri-Council 

Policy Statement 2 (2014) and established the “Research at VCC” page as a point of contact for current and 

prospective researchers.   

_______________________________________________________________ 
❷ YEAR-TO-DATE REB ACTIVITY 

 As noted in the previous section, REB activity is currently patterned as a steep upward trend.  At the time of 

this writing, about halfway through the 2017-2018 REB-year, the team has already responded to more than 

fifty (50) individual inquiries regarding research and has completed fifteen (15) new reviews and three (3) 

amendments.   

Of the new reviews, four (4) were course designations:  these were the first to be completed at VCC, and all 

were upper-level (third- and fourth-year) courses attached to the Bachelor in Hospitality Management 

program.  The REB will be reviewing another course, a fourth-year BScN course, at its next meeting, which is 

scheduled for February 16, 2018; we are also expecting to review a Dental Hygiene course, probably 

before the REB adjourns in June 2018.  Overall, the REB expects to see reviews for course designations 

become fairly commonplace in the next year, particularly for courses in VCC degree programs. 

 

F ig .  2 :   Year - to -Date  VCC-REB Rev iews  (2017 -2018)  
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It is also interesting to note that the ratio between external and internal studies has shifted.  Earlier reviewed 

projects (2007-2014) were almost all attached to VCC employees, particularly Nursing faculty.  Conversely, 

while most current research projects have principal investigators (PIs) who are employed at VCC, roughly two-

thirds of these protocols are connected to external organizations and/or programs of work (e.g. completion 

of an advanced degree at another institution). 

 

 

F ig .  3 :   Year - to -Date  Rev iews  by  Pr inc ipa l  Inves t iga to r  Or ig in  

Finally, the REB has enjoyed additional firsts in the last half-year.  On October 4, 2017, VCC held its 

inaugural President’s Research Symposium; the half-day event showcased exciting research initiatives from 

various areas within the college and connected attendees with research ideas and partnership opportunities 

with other organizations.  Dr. Peter Nunoda, VCC’s President and CEO, also announced the President’s 

Research Fund (PRF), institutional seed money that will support small projects led by VCC employees; VCC 

researchers can apply for this funding as of February 12, 2018 to support projects conducted in the 

2018/2019 fiscal cycle.    

For more information about the President’s Research Fund, please contact prf@vcc.ca 

_______________________________________________________________ 
❸ EMERGENT ISSUES 
 
The work of the REB is altering with the research landscape and, accordingly, with the evolving needs of 
researchers operating in this environment.  Areas of particular concern to the REB at this time are as follows: 
 

• Disclosure:  REB reviews have had to address new liabilities around disclosure; in particular, risks have 
been escalating in tandem with the availability of larger and larger datasets.  Because the costs 
associated with breaches (both reputational and monetary) are high, and because ignorance of the rules 
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is not a defense in cases of noncompliance, REBs are under considerable pressure to educate their 
members about working with researchers to assess and remediate disclosure risk. 

• Exemptions:  There is a persistent misunderstanding among researchers and institutional agents alike about 
when REB review is required and when exemption from ethics review is appropriate.  

• Research plan:  Besides being a requirement for specific types of funding (e.g. Canada Foundation for 
Innovation), a research plan is required for VCC to fulfill its research agenda in an organized, intentional 
manner. 

• Resources:  BC’s colleges and teaching universities have generally been put at a disadvantage when it 
comes to accessing research funding.  While there have been improvements made to certain funding 
apparatuses to be more inclusive of smaller institutions, the resourcing of innovative projects remains 
problematic, especially for those that are relatively new to the scene.  The REB, too, has struggled with 
limited resources; as the demand for its services increases, more resources will be necessary to ensure the 

consistent quality of its work. 
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