
Vancouver Community College 
EDUCATION COUNCIL 

 
MEETING MINUTES 

November 10, 2015, 3:30-5:30 pm, Room 5025 BWY 
 

 

Item Topic Discussion 

1.  Call to Order The meeting was called to order at 3:32 p.m. 
 
Todd Rowlatt welcomed the six new Education Council members, and asked each member 
present to introduce themselves. 
 
Todd thanked outgoing members Deanne Bates, Damien Otis, Greg Hamilton, Ghezal Sorkhabi, 
Jason Devisser, and Doug Mauger.  He also thanked Brian Beacham for his service on Education 
Council, as this will be his last meeting. 

2.  Adopt Agenda Motion: Moved by Jan Weiten and seconded THAT the agenda be adopted as presented. 
 
A number of minor changes were recommended and will be made. 
 
All in favour of adopting the agenda as amended.  Motion carried. 

3.  Approve Past Minutes Motion: Moved by Debbie Sargent and seconded THAT the minutes of October 13, 2015 be 
adopted as presented. 

 
A number of minor changes were recommended and will be made. 
 
All in favour of revised minutes.  Motion carried. 

4.  Enquiries & Correspondence Jan Weiten would like to keep the inquiry regarding interim funding from the Ministry alive, and 
find out what would happen to the additional funding after March 2016. 

5.  Business Arising  

 a) Academic Planning Process Kathryn McNaughton thanked everyone for a very successful VCC Day, in which we showcased 
our award-winning team members and had a good afternoon of planning. She reviewed the 
process for the rolling 3-year plans. Priorities from every school are being sent to Marlene 
Kowalski, VP Administration and CFO, as the planning process is part of her portfolio.  It will be 
presented at the next leadership meeting on November 17, 2015, then come back to the 
department level for another look and to start the process of making more detailed plans in 
terms of who will be responsible for those priorities and what the time line will be. Once the 
plans are approved, deans and directors will be reporting on it every four months.  
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Paul Yeung had some questions regarding time on task, and whether we will be tracking it.  
Kathryn said yes, we plan to track it, and we are still looking at where it will be reported. 
 
Todd Rowlatt asked when the draft plan will go out and when it will come to EDCO for advice.  
Kathryn says the goal is for Board approval by January or February 2016. Marlene could also come 
to the January EDCO meeting to report on the plan. 
 
Todd Rowlatt also asked about regular updates to EDCO.  Kathryn will bring the four month 
reports to EDCO.  

 b) VP Academic Report Kathryn McNaughton worked with CID and SIE last week and their activities reflected the five 
pillars. 
 
The Curriculum Development Committee met to make decisions regarding funds as the deadline 
was October 28, 2015.  Some projects needed money for completion, and there were some 
emerging needs in some areas.  We had $85,500.00 to distribute and $304,000.00 in requests.  
Letters were drafted in her office that morning and will be going out to departments shortly. 
 
She has also had a D2 meeting, a special meeting with all department heads to focus on ABE 
issues, and one meeting specifically with ABE department heads.  These were rich and powerful 
conversations.   
 
She is also working on an ad hoc review and renewal committee, which will be meeting later in 
November.  Judith McGillivray has been working on those reports, and has included a link in her 
summary. 
 
Kathryn has also been updating affiliation agreements, which will be housed in her office once 
they are approved at EDCO. 
 
We had an open education resources event in October and expect to be following up with 
Pearson.  Shirley Lew and Dennis Innes will be meeting with Pearson and also a representative 
from Texidium, which is a company that provides portals for e-textbooks for Algonquin College 
and SFU, and BCIT.  We are hoping to get a small pilot off the ground for that, and we will report 
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back on that. 
 
Last Friday, there was a meeting for the provincial educational technology users at the downtown 
campus.  There was engagement with users in many parts of the world.   
 
Paul Yeung asked about the use of the development funds in the last year, what is the strategy for 
determining how the money will be spent in the 2016-17 cycle, and whether the funds will be 
allocated by departments or by projects.  Kathryn reiterated that this year’s funding has been 
spent, and that the committee will take it under advisement as ways to allocate money is always 
something that we are looking at. 
 
Elle Ting had a question regarding e-textbooks, and whether there are any plans to have a 
conversation with BC Campus regarding materials that have recently become available for trades.  
Kathryn said that they are in fact looking at both matters, and that the issue with BC Campus is 
that they look at funding on a year-to-year basis only, so we are looking at how to work with 
them more effectively.  We are trying to ensure that we are able to offer our students the best 
quality materials at the lowest possible price.   
 

 c) Academic Schedule, Enrolment 
Planning & Timetabling 

Brian Beacham presented on the on-going plan around the academic schedule.  He also discussed 
enrolment planning. 

 d) Q2 Enrolment Data Brian Beacham presented the Q2 Report on Enrolment.  His charts show an increase in enrolment 
during this particular period of time.  
 
Paul Yeung had a question regarding the plan for increasing FTE numbers.  Brian explained that 
FTEs are numbers of how many students are registered at a point in time, and it changes from 
year to year.  Numbers are looked at against our budget, not against the Ministry funded targets.  
The Ministry is not worried about our overall FTE.  Are we closer to our budget? Brian has 
researched the numbers, and we are closer to 94% FTE. 
 
Rick Cyr asked about the School of Trades, and why the budgeted FTE and actual FTE is so 
different.  Brian explained that we budget high, but in the end, we actually do meet our targets. 

 e) Health Unit Coordinator Program Debbie Sargent presented an Information Note and explained that changes needed to the Health 
Unit Coordinator Program to be made due to external influences.  Health authorities will only 
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take one group of students for practicum placements per year, so we had to reduce the number 
of intakes.  There are some strict rules made by the health authorities on what we are expected 
to follow.  We have had some rejections for placements, and at times have had to defer some 
students to a later time.  She feels that this is unfair to our students. Changes have been included 
in our enrolment plan for this year. 
 
Paul Yeung asked what would be the plan for finding viable placement solutions for our students.  
Debbie explained that requests in the province have been centralized into the HSP Net system. 
There are only so many placements available.  
 
Jan Weiten wondered about the increase in cohort size and what the affect is on the classroom 
environment.  Debbie Sargent indicated that this will be reviewed. 

 f) Pre-Health Sciences Program Proposal Debbie Sargent explained that this program is a certificate program, which is eight months (two 
terms) long.  They would accept 32 students.  This program is intended to help high school 
students who are not sure of what to study, as it gives them a chance to explore options.  In the 
past, we have seen attrition in our health programs as students were not sure what they were 
getting into.  The goal is to ensure success. 
 
David Branter noted that this proposal will be coming to the Curriculum Committee soon. 
 
Elle Ting asked about the English Language Proficiency requirement noted on page 27 of the 
package, and what are those requirements specifically?  Debbie explained that if students took 
grade 12 in an English language institution, they would meet the requirements.  If not, we would 
need to ensure they have equivalencies in reading, writing, speaking and listening. 
 

 g) Contract Training Update Michael Yue reported on contract training by CS.  
 
Tanis Sawkins discussed the Centre for Immigrant Integration.  We have submitted three 
proposals, and are waiting to hear back. Debbie Sargent reported verbally on contract training in 
the schools of Health and Access.  

 h) Gold Trail Affiliation Agreement Katarina Jovanovic the coordinator for ECCE.  This is a partnership with a school district in the 
Interior where we will train students in the local community. Early childhood educators have been 
identified as a major need for the community. High school students will be able to get dual credit, 
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while additional adult students will fill out the cohort.  
 
Paul Yeung asked whether there will be a curriculum change to gear the program towards this 
target.  Katerina said that we will integrate Aboriginal culture to reflect the area in the learning 
activities but the curriculum will not change. 
 
Nona Coles asked who will provide accommodations and support in the district.  Katarina will 
discuss these details with the school district when she travels there.  Nona reiterated that we 
have a duty to accommodate the students.  Debbie Sargent mentioned that it would be helpful to 
have Kory Wilson, Director of Aboriginal Education, go up as well. 
 
Rick Cyr asked if there will be a contingency if an instructor falls ill.  Katerina said that there are 
candidates in the area to be back up staff.  Priority will be given to people who know the area 
well, preferably locals. 
 
Motion: Moved by David Branter and seconded THAT the Education Council approve the Gold 
Trail Affiliation Agreement. 
 
All in favour.  Motion carried. 

 i) Notice of Motion of EDCO Elections Todd Rowlatt gave official notice of motion of EDCO elections. 

6.  Committee Reports  

 a) Education Policy Committee  

 i) C.1.1 Grading Progression and 
Withdrawal Policy 

Mike Tunnah noted that the Policy Committee removed the sentence under the Procedures 
section which read, “IP grade should not be used indefinitely.” 
 
He also mentioned that the RW grade will be removed, and the rationale for that decision is that 
the RW will be seen as punitive and will possibly hurt students’ chance of getting in elsewhere.  
Taryn Thomson brought up a concern that a W can be interpreted as an RW to someone outside 
of the College.  Students may still be judged as if they failed, even if they withdrew for legitimate 
reasons.  Mike pointed out the Procedures section, and the list of reasons why we would require 
someone to withdraw.  Elle Ting noted that historically, an RW grade did not have an effect on a 
student’s GPA. Charly Jadranin raised a concern over the suggested grading scale has a C+ at a 
65%, while many schools start it at 64%.  
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Todd Rowlatt recommended that we send this policy, particularly the issue of removing the RW, 
back to the Policy Committee to discuss.  The Council agreed with this decision. 
 

 ii) C.3.3 Suspension and/or 
Discontinuance of Programs 

Mike Tunnah presented an Information Note regarding Policy C.3.3 Suspension and/or 
Discontinuance of Programs.  Currently, there is no language around suspension, so programs can 
be suspended for a long time.  This policy puts process and guidelines in place for suspension, and 
lists five conditions. 
 
Todd Rowlatt asked whether a program has to be suspended before it gets cancelled.  Mike says 
that the inference is yes, it does.  Kathryn McNaughton noted that it would depend on the 
severity of the situation. 
 
Jan Weiten mentioned #5 under the Statement of Policy Principles, where it mentions “times of 
severe financial constraint.”  She brought up a concern that it is still important to follow the 
proper process before suspending or discontinuing a program.  There was a general consensus 
among Committee members on this matter. 
 
It has been EDCO’s standard practice to revisit a program suspension a year or so later to re-
evaluate. 
 
Recommendation:  The Education Council recommends that Policy C.3.3 Suspension and/or 
Discontinuance of Programs be posted for community feedback. 
 

 iii)     C.3.1 Program Advisory 
Committee 

Presented by Todd Rowlatt as Mike Tunnah had to leave at 5:40pm.  Todd discussed membership 
and definitions. 
 
Nona Coles mentioned the need to update Judith’s signature to Kathryn’s on the accompanying 
material. 
 
Recommendation:  The Education Council recommends that Policy C.3.1 Program Advisory 
Committee be posted for community feedback. 
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 b) Curriculum Standing Committee  

 i) Computer Science and Software 
Systems Certificate 

David Branter noted that the changes are meant to simplify admissions standards.Nona Coles was 
concerned that this is not enough language in the PCG regarding how transferable it is to other 
institutions. 
 
Paul Yeung asked if the wording is meant to refer to SFU students, or students other than those 
who attend SFU.  Charly Jadranin suggested we include a link to other institutions on our website, 
rather than posting other institutions’ admissions requirements on our website. 
 
Motion: Moved by David Branter and seconded THAT Education Council approve the Computer 
Science and Software Systems Certificate. 
 
All in favour of approving the proposal with minor change to be made by Nona Coles and David 
Branter, with the exception of Paul Yeung and Charly Jadranin, who abstained.  Motion carried. 

 ii) UT Engineering Certificate Motion:  Moved by David Branter and seconded THAT Education Council approve the changes to 
the PCG. 
 
All in favour, with the exception of Paul Yeung and Charly Jadranin, who abstained.  Motion 
carried. 

 iii) Medical Device Reprocessing 
Theory 

David Branter presented this course outline, which was approved by Curriculum Committee as a 
minor change. David sought confirmation from EDCO that a course or program that has updated 
its documents to a new form/template does not qualify as a major change that needs to come to 
EDCO for approval. This assumes no major changes were also made to the content. EDCO agrees.  

 c) Appeals Oversight Committee No report 

 d) Program Review and Renewal Ad Hoc 
Committee 

No report 

 e) Educational Priorities Ad Hoc 
Committee 

No report 

7.  Chair Report No report 

8.  Student Representative Report No report 

9.  Pending Items a) Aboriginal Culinary Program 
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10.  Next meeting December 8, 2015, 3:30-5:30 pm, Room 1228 BWY B 

 

Brian Beacham left at 5:00pm. Kathryn McNaughton and Debbie Sargent left at 5:33pm. 

11.  Adjournment The meeting adjourned at 5:48pm 

 
 
 
ATTENDEES:  Todd Rowlatt Jo-Ellen Zakoor Kathryn McNaughton Leah Nusgart 
 Debbie Sargent Brian Beacham Charly Jadranin David Branter 
 Jan Weiten Jan Theny Nona Coles Rick Cyr 
 Mike Tunnah Taryn Thomson Jan De Leebeeck Paul Yeung  
 Elle Ting  
      
REGRETS: Peter Nunoda David Wells 
     
GUESTS: Tanis Sawkins Michael Yue Katarina Jovanovic 
 
RECORDING SECRETARY: Ella Ho 
 
 
__________________________________ 
Todd Rowlatt, Chair 
VCC Education Council 


