
Vancouver Community College 
EDUCATION COUNCIL 

MEETING MINUTES 
September 12, 2017, 3:30 – 5:30 pm, Room 5025, BWY 

Item Topic Discussion 
1. Call to Order The meeting was called to order at 3:30pm. 

T. Rowlatt acknowledged that the meeting is being held on the traditional unceded territory of the Sḵwxw̱ú7mesh
Úxwumixw (Squamish), xʷməθkʷəy̓əm (Musqueam) and Tsleil-Waututh peoples.

2. Adopt Agenda Motion: Moved by J. Theny and seconded THAT Education Council adopt the Agenda for the September 12, 2017 
meeting as presented. All in favour. Motion carried. 

3. Approve Past Minutes Motion: Moved by A. Candela and seconded THAT Education Council adopt the Minutes from the July 5, 2017 
special meeting and August 28, 2017 special meeting as amended. Minor grammar changes were made. All in 
favour. Motion carried. 

4. Enquiries & Correspondence K. McNaughton thanked all of the Education Council members and faculty who were involved in the Welcome Days.

T. Rowlatt had an enquiry regarding parking spaces being taken away for filming and how this could potentially
impact student experience. K. McNaughton will take this question forward to management.

5. Business Arising 
a) Update on Tuition

Free Status for ESL &
ABE

K. McNaughton updated the Council. The announcement from the government has resulted in a significant increase
on EAL class registration, but not among ABE courses. This is likely due to a short turnaround time, and it is
projected numbers will increase for the winter semester. Cross-listed courses are also trending at other institutions.
Tuition waivers for youth aging out of care are continuing to move forward. There is also an expectation to develop
wrap around services in the 18/19 school year, include supporting counselling needs for students who are aging out
of care, housing support, career services, and additional advising for students returning to school. A meeting with
the Ministry is set for next week to develop long term planning goals.

N. Coles asked if there was a VCC marketing plan in place to promote the new tuition free courses. K. McNaughton
explained that due to the short turnaround time this announcement may have caught people by surprise, but the
government promoted the decision widely.

A. Candela expressed concern about the ABE numbers, and the possibility of turning away students due to class size
limits and a sudden influx. He asked if there was a plan in place to handle the potential for overflow and how it fits
with the Academic Plan. K. McNaughton explained that a bigger conversation about the FTE plan would be
necessary. She also noted the College has not had to turn students away, and should this happen it would be
discussed.



VCC POLICY COMMITTEE MINUTES – SEPTEMBER 12, 2017 
PAGE 2 OF 5 

Item Topic Discussion 
b) Update on the

Academic Plan
K. McNaughton told the Council that updates are still incoming, but the majority of the goals people had set are
being achieved. All of the updates will be published on the VP Academic page.

T. Rowlatt asked if any particular institution-wide barriers to success are occurring. K. McNaughton explained that
capital is an ongoing issue, and fair systems have been put in place in order to support the goals of the
departments. Deferred maintenance issues have been recognized, and there is a willingness to look for additional
funds if needed in order to support this development. There is also a need for balance with Education Leave usage.

c) Contract Training K. McNaughton updated the Council on some of the new education contracts. Some of the exciting new
partnerships include Emily Carr, as well as Hospitality’s contract with the Italian Chamber of Commerce, which could
lead to student and faculty exchanges. She noted that this is a snapshot of the year-end contracts, and new and
upcoming contracts will be captured in next year’s report.

M. Tunnah requested more detail about what is being offered from each contract, such as the partnership with the
Italian Chamber of Commerce.

D. Branter asked for more detail regarding the partnership with Emily Carr. K. McNaughton explained that there is a
cohort of first-year international students at Emily Carr who come to VCC to work on their EAL skills that are
specifically focused on the language of art and art production. The students are at VCC four days a week, and work
on their studio art one day a week at Emily Carr.

d) Info Note: Bachelor
of Hospitality
Management
Executive Cohort

D. McMullen followed up from a decision made at the June 13 meeting, and drew the Council’s attention to the
discussion item – how to streamline PCG versions when minor changes are made. He explained that there were
1800 different versions of programs in Banner, and this has now been thinned down to about 130. However, there
is the danger of this number expanding again if a system is not found to manage the various changes.

D. Branter agreed that there needs to be some sort of flexibility within the PCGs to help manage this issue. D. Wells
added that this will need to be addressed for the upcoming Associates Degree programs, as students can pick and
choose which order to take their courses. M. Tunnah explained that in Hospitality, there is a strict order in which
students must take their courses, but he agrees with the need for flexibility in the Associates program. R. Cyr said it
sounds like clarification is needed between prerequisite courses and co-requisite courses.

e) Concept Paper: Early
Childhood Care and
Education Post-Basic
Diploma

G. McIvor and K. Jovanovic presented the proposal. They explained that the original proposal was green-lit, but
based on the recommendations of Curriculum Committee they took it further and developed it into a diploma
program. Overall, the Council expressed excitement for this new diploma program. T. Rowlatt will bring the
proposal forward to the Board for information.
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f) Concept Paper:

Counselling Skills
Diploma

G. McIvor and C. Sauvé presented the proposal. This new diploma program includes several exit options for
students, and expands beyond what VCC already offers in its Counselling suite. C. Sauvé explained that the
addiction and community counselling streams have been more firmly separated. She also noted that the diploma
option will assist students in preparing for the Masters programs at UBC and SFU. Transfer options into other
degree programs are still being explored, but SFU, UBC and Adler University already accept several of the
prerequisite courses VCC currently offers. The majority of courses will be refreshed and their credit ratios improved.
T. Rowlatt will bring the proposal forward to the Board for information.

g) EdCo Meeting
Schedules for 2018

Motion: Moved by D. Branter and seconded THAT Education Council approve the 2018 Meeting Schedule as 
presented. All in favour. Motion carried. 
It was noted that Room 240 at the Downtown Campus is used heavily, and a different room may need to be booked 
for the 2018 year. 

h) EdCo Planning Day –
November 24

T. Rowlatt notified the Council that Education Planning Day would be held on November 24, 2017.

6. Committee Reports 
a) Curriculum

Committee Reports
i) Cross-listed

courses

Motion: Moved by D. Branter and seconded THAT Education Council approve the new cross-listed Arts and Sciences 
courses. 

D. Branter noted that there was a discussion note about credit weighting – this has now been adjusted. All courses
are now three credits, up from two and a half.

D. Wells explained these courses would be offered alongside ABE courses, and it would increase the transferability
and upgrading options for students at VCC. Currently, VCC is one of the only institutions that does not offer these
types of courses.

P. Yeung asked if these courses, when transferred, would affect students’ GPA or count as UT. D. Wells explained
that these courses would count towards a student’s GPA. He gave the example that if a student took CHEM 1083
and CHEM 1093, it would transfer as four credits to SFU (equating to SFU’s CHEM 1000).

T. Rowlatt asked about concerns from department members raised at the Curriculum Committee meeting. D. Wells
addressed the central issues. Regarding eligibility to teach in the sections, he explained a grandfathered approach
would be implemented. Regarding transfer credits, he noted that these are being taken forward to articulation and
transfer agreements. He is confident the Grade 12 level course will transfer with no issues. Regarding the free ABE
courses versus tuition-based cross-listed courses, D. Wells explained that the cross-listed courses are vastly more
popular at other institutions, such as Kwantlen, due to the ability to apply for financial aid.

T. Rowlatt asked if there was a plan in place to advise students thoroughly on both pathways to avoid confusion and
mis-registering. D. Wells said that advisors will be given as much information as possible, and that advising will be
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done at the department level. It was strongly advised to create a diagram or chart to help advisors and students. A. 
Candela agreed, and suggested putting the visual representation on the website as well. 

D. Branter has some suggestions regarding Course Learning Outcomes, and suggested working with an IA to
streamline these to ensure consistency.

All in favour. Motion carried. 
b) Policy Standing

Committee
i) D.3.6 Admissions

Motion: Moved by M. Tunnah and seconded THAT Education Council recommends the Board of Governors approve 
D.3.6 Admissions policy and procedures.

There was some discussion around Procedure Item 6 (package page 134), and what a student is and is not 
responsible for submitting. R. Cyr noted that it is VCC’s responsibility to collect a student’s ITA number, as the 
student has no access to this information. He was concerned this Procedure would hold a student back from 
becoming a qualified applicant due to unclear wording, and suggested adding an “In some instances…” clause. M. 
Tunnah explained the Committee wanted to stay away from adding further confusion to the policy, and adding 
more language may only further confuse the procedure.  

T. Rowlatt noted that if it is not a required document, the student does not have to obtain it, such as finding their
ITA number. D. Wells agreed, but expressed concern over how long it would take for VCC to procure this
information, and if would it hold the admissions process back. K. McNaughton noted that these are general
admission requirements, and do not include other department-specific requirements such as an ITA number,
interviews, or portfolios.

All in favour. Motion carried. 
ii) D.3.6.1 Flexible

Admissions
Motion: Moved by M. Tunnah and seconded THAT Education Council recommends the Board of Governors approve 
D.3.6.1 Flexible Admissions policy and procedures.

D. McMullen explained that this policy opens up opportunities for different admission pathways for students with
non-traditional education backgrounds.

All in favour. Motion carried. 
iii) F.1.01 Ethical

Conduct for
Research
Involving
Humans

Motion: Moved by M. Tunnah and seconded THAT Education Council recommends the Board of Governors approve 
F.1.01 Ethical Conduct for Research Involving Humans policy and procedures.

M. Tunnah acknowledged the work E. Ting has done on updating these documents. No community feedback was
received, and the overall changes to the policies were mainly language updates to comply with the new Tri-Council
Policy.
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All in favour. Motion carried. 
iv) F.1.02 Ethics and

Integrity in
Research and
Scholarly Activity

Motion: Moved by M. Tunnah and seconded THAT Education Council recommends the Board of Governors approve 
F.1.02 Ethics and Integrity in Research and Scholarly Activity policy and procedures. All in favour. Motion carried.

v) F.1.03 Conflict of
Interest Related
to Research
Procedures

Motion: Moved by M. Tunnah and seconded THAT Education Council recommends the Board of Governors approve 
F.1.03 Conflict of Interest Related to Research Procedures policy and procedures. All in favour. Motion carried.

c) Appeals Oversight
Committee

J-E. Zakoor reported to the Council on D. Sargent’s behalf. Tribunal Training Day is set for September 21 with
approximately 50 attendees. J-E. Zakoor noted that D. Sargent has done an enormous amount of work preparing for
the event to ensure its success.

d) Program Review and
Renewal Committee

J-E. Zakoor noted that the College is entering the new Program Review Cycle for 2017. She is working with P. Fahim
on providing information sessions for department leaders in October, as the reports are due at the beginning of
November. J-E. Zakoor will provide a report for the 2016 Annual Program Review for the October Education Council
meeting.

7. Chair Report No Report 
8. Student Report No Report 

9. Next meeting October 10, 2017, 3:30-5:30pm, Room 518 DTN 
10. Adjournment Motion: Moved by N. Coles and seconded THAT Education Council adjourn the September 12, 2017 meeting. All in 

favour. Motion carried. The meeting was adjourned at 5:20pm. 

ATTENDEES: Todd Rowlatt Jo-Ellen Zakoor David Branter Mike Tunnah   Elle Ting 
Dave McMullen Kathryn McNaughton Rick Cyr Nona Coles   Paul Yeung 
Andrew Candela Janet Theny Jonard Bernardo David Wells 

REGRETS: Taryn Thomson Debbie Sargent Charly Jadranin 

GUESTS: Judith Wallace Greg Colombo Karen Shortt  Diem Ly Van 
Gordon McIvor Claire Sauve Matt Stevenson Katarina Jovanovic 

RECORDING SECRETARY: Carlie Deans 


