
Vancouver Community College 
EDUCATION COUNCIL 

MEETING MINUTES 
February 13, 2018, 3:30 – 5:30 pm, Room 240 DTN 

Item Topic Discussion 
1. Call to Order The meeting was called to order at 3:31pm. 
2. Acknowledgement T. Rowlatt acknowledged that the meeting is being held on the traditional unceded territory of

the Sḵwxw̱ú7mesh Úxwumixw (Squamish), xʷməθkʷəy̓əm (Musqueam) and Tsleil-Waututh
peoples.

3. Adopt Agenda Motion: Moved by D. Branter and seconded THAT Education Council adopt the February 13, 2018 
agenda as presented. All in favor. Motion carried. 

4. Approve Past Minutes Motion: Moved by K. Sanchez and seconded THAT Education Council approve the January 9, 2018 
minutes as amended. D. Branter asked for clarification on the 5-7 year renewal cycle as being only 
for degree programs. T. Rowlatt confirmed that this language is correct. P. Yeung requested that 
his comment be included in the discussion section on ELPR. All in favour. Motion carried. 

5. Enquiries & Correspondence There were none. 
6. Business Arising 

a) 2018/19 Enrolment Plan Update
B. Beacham presented the first draft of the enrolment plan, which has data aggregated at the
School level only. The second and final draft of the enrolment plan will be presented at the March
meeting, and will include the program level data.

T. Rowlatt asked how the enrolment plan compares to projected and actual numbers. B. Beacham
explained that it is in alignment with the projection for this year, as well as with the previous
year. He noted that the last two years have also been close between actuals and projected.

A. Candela asked if there are significant changes in the projection of this year compared to last
year at the School level. B. Beacham explained that when the plan returns from Finance, a greater
level of detail at the lower levels will be available. In particular, he noted that Arts & Science is
difficult to predict as it is done course by course versus by program.

K. McNaughton began a discussion on the idea that more students at VCC are taking more
courses. B. Beacham explained that IR has been looking at what the actual FTE’s are in a
comparison to enrolment numbers. FTEs are usually kept separately. However, IR has seen an
increase in headcount with lower FTEs in some programs and vice versa in others. IR has been
tracking these changes since 2011/2012 and will bring the report forward to Education Council
when it is complete.
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D. Branter asked for clarification on international student reporting. B. Beacham explained that if
there is a cohort that is entirely international, it would be assigned into a set of international
students. Until students register into a course or program as an international student, there is
some uncertainty as to where they will appear in the data. International student headcount will
be finalized for the final draft of the enrolment plan, including what programs and courses the
students have enrolled in.

T. Rowlatt asked about the projected increase in international students for next year. B. Beacham
noted it will likely be a healthy increase, estimating around a 30% increase. K. McNaughton noted
that this growth is more than anticipated, but they are still trying to take a measured approach in
where VCC will grow, particularly in ensuring increased domestic enrolment.

b) Annual Update/Report – Deans and
Directors

K. McNaughton outlined the Office of the VP Academic major accomplishments and priorities.
Major accomplishments from 2017/18 include establishing the role of Coordinator, Curriculum &
Policy, enhancing the annual Program Review process, and making refinements to program
implementation. Improving department leader training and development has been done through
Educational Technology day, the President’s Research Symposium, and Learning Conversations.
Planning discussions with all schools and departments are now planned for twice a year across
the College.

Priorities for 2018/19 include the Quality Assurance Process Audit, which will include a site visit 
by auditors in the fall. Other priorities continue to revolve around training, development and 
partnerships, as well as research and scholarly inquiry, online learning strategies and strategic 
enrolment management. Work will also continue on refining the Institutional Learning Outcomes. 

Presentations were made by David Wells, Dean of Arts & Sciences; Dennis Innes, Dean of 
Hospitality, Food Studies & Applied Business; Shirley Lew, Dean of Instructor Education; Dave 
McMullen, Office of the Registrar; and Brian Beacham, Director of Institutional Research.  

c) Proposal: TESOL Suspension D. Wells and C. Leggatt presented the information note to Council, requesting the formal
suspension of the TESOL Certificate and Diploma program in order to better facilitate a program
renewal. D. Wells noted that since the program was brought back in 2014, there have been
numerous transitions with the program. In order to obtain financial aid for the diploma program,
the curriculum requires renewal as well as alignment with VCC’s credit policy. D. Wells explained
that TESOL Canada has ceased operating as an organization, though the credential still continues,
creating a good opportunity to renew the program. There is high domestic and international
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interest in the program, but D. Wells and C. Leggatt would like to ensure the program is fully 
realized in a renewal. 

C. Leggatt explained the challenges of the department, where not enough sections are taught to
transition instructors from the recall list. Therefore, many of the recall instructors move to the
auxiliary list, creating a sustainability issue within program functionality. There are also challenges
with practicum placements. C. Leggatt noted that having the TESOL program undergo a renewal
will allow developers to address these issues, and that thorough consultation has occurred within
the department.

D. Branter inquired if, given the concerns about leadership structure and faculty workload, there
are concerns about the curriculum. C. Leggatt explained that there is due to the inability to
sustain faculty. During the renewal, where curriculum materials reside and who they belong to
would be looked at, including support for new faculty. C. Leggatt stressed that the leadership
structure and sustainability in the program are key aspects of the renewal.

D. Branter asked if the renewal would create a stronger TESOL program with the proper structural
integrity in place, and inquired about funding. D. Wells expressed optimism, and noted there are
pressure points that need to be addressed through the renewal, but overall there is high student
interest in the program. C. Leggatt added that these are post-degree diplomas, which have a good
reputation in the community.

T. Rowlatt asked why they are looking to suspend the program, rather than undergo a renewal
with the program still running. C. Leggatt explained that if the program continues through a
renewal, they may not have enough faculty to teach the program. She added that this issue was
encountered recently, where the entire TESOL auxiliary list was busy and emergency hiring of EAL
faculty was required. It was also noted that leadership and faculty within the EAL department are
stretched thin. D. Wells stressed that they do not want to misrepresent the program, and
advocated for suspension.

M. Tunnah asked, generally, if there should be more information on the renewal plan up front
when a decision to suspend and/or renew comes forward. This question was put to Council for
further consideration.
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Motion: Moved by P. Yeung and seconded THAT Education Council recommend the Board of 
Governors approve the suspension of the TESOL Certificate and Diploma program to facilitate the 
renewal process. All in favour. Motion carried. 

d) New Program Concept Paper:
Computer Systems Technology
Diploma

B. Griffiths presented the proposal for the new Computer Systems Technology Diploma program,
noting that curriculum has come from Saskatchewan Polytechnic and is currently in the process of
being transferred into VCC policy-compliant formats. This two-year diploma will include
opportunities for students to develop projects for clients, such as website and application
development.

D. Branter why, if the program is open to all students, the initial recruiting target is for
international students. B. Griffiths explained that base funding for this program will not start until
2019/2020, but they want to get the program running to ensure accreditation from PSIPS. D.
Branter asked if there will be attraction and space for domestic students once funding is in place.
B. Griffiths explained that the priority is for domestic students, as there is a large market for this
type of work in the province. K. McNaughton noted that VCC only has permission from AEST to
offer one complete international cohort, as the base funding is for domestic students.

P. Yeung inquired about the math assessment levels, including whether VCC Math Assessments
will be considered. B. Griffiths explained that the PCG has not yet been formalized, but VCC
assessments will be considered.

K. Sanchez noted that many large companies are included in the business plan and asked if there
was an opportunity to see what level of credential and/or experience their network
administrators and programmers have. She expressed concern in the accessibility of entry-level
jobs a diploma student would have at these companies. She inquired as to whether there would
be partnerships with these companies for practicums or co-op placements. B. Griffiths explained
that the department is discussing partnerships opportunities. The plan is to get the program up
and running, and then present the students and their skills to the companies for placements.

M. Tunnah noted the $750 000 capital cost for labs, and asked if there is perhaps a more mobile
option for students, as many students have devices and laptops that could access course content.
It was noted that some competitors are offering the program online. B. Griffiths said the
department will be looking into ways to make it more flexible, but are mindful of tuition costs and
supporting students. The department does not want to offload the cost of laptops onto the
students for those who may not have portable devices.
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The concept paper for the new Computer Systems Technology Diploma program will be sent to 
the Board of Governors for information. 

7. Committee Reports 
a) Curriculum Committee Reports

i) Update: Drafting Admission
Requirements (Architectural, CAD,
Civil Structural, Steel Detailing)

Motion: Moved by D. Branter and seconded THAT Education Council approve the updates to the 
English and Math requirements for the Drafting Technician programs: Architectural, CAD, 
Civil/Structural, Steel Detailing. All in favour. Motion carried. 

b) Policy Standing Committee
i) D.2.2 Awards

M. Tunnah explained that this policy combines D.2.1 Student Academic Medal Awards with D.2.2
Awards, and that as this policy moves forward D.2.1 will be rescinded. He let Council know that N.
Nesbitt was present during the discussion at Policy Committee, and Foundations is comfortable
with the policy.

K. Crossett noted some minor language issues that will be brought back to Policy Committee. She
also requested clarification on how the notification process works. D. McMullen explained that
his assistant, F. McLachlin, gives official notice students when they receive an award. P. Yeung
added that references to the Governor General’s Bronze Medal should be “Governor General’s
Collegial Bronze.”

Council agreed to send D.2.2 Awards and D.2.1 Student Academic Medal Awards for 
Community Feedback. 

ii) A.1.2 Student Appeal to Board of
Governors

M. Tunnah explained that legal counsel was sought on this policy and feedback from the lawyer
will be incorporated during the community feedback cycle.

D. Branter expressed concern over the term “sufficient detail.” T. Rowlatt explained that it refers
to including sufficient detail in the decision so that the person understands why the decision was
made. M. Tunnah noted that T. Marks has looked at the policy and is comfortable with the
language. D. Branter explained that as long as those delivering the process are aware of the
definition of “sufficient detail,” he is comfortable with the language.

Council agreed to send A.1.2 Student Appeal to the Board of Governors for Community 
Feedback. 

c) Appeals Oversight Committee No report. 
d) Program Review and Renewal

Committee
J-E. Zakoor let Council know that the Program Review Action Plans Dean presentations will be
coming to the Committee during two meetings this month. March 2, 2018 will be the Curriculum
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Development Fund Adjudication Process, and J-E. Zakoor reminded Council that all proposals due 
February 16. She briefly noted that she and P. Fahim are moving ahead working on Quality 
Assurance Process Audit. 

8. Research Report E. Ting noted that some numbers in the report are now slightly outdated. She explained that most
Board ethics reviews are delegated; however, a proposal considered to have elevated risk will be
undergoing a full Board review on February 23, 2018. She noted that the Board is seeing an
increase in projects, many of which are attached to VCC employees, and will likely review over 30
proposals by June 2018, up from 7 proposals in 2015, and 14 reviews in 2016/17.

D. Branter asked for clarification on “course designation.” E. Ting explained that course
designations are given when courses with a student research component are reviewed by the
REB. This method simplifies the process and approves the course as a whole, rather than
requiring every student to submit an REB ethics review.

E. Ting reminded Council that the President’s Research Fund application is now open, and offered
assistance to those interested.

9. Chair Report T. Rowlatt let Council know that the Board approved the Heavy Mechanical program and the
revised Board bylaws. Institutional Research gave a presentation. A 2% increase in domestic and
international tuition was also approved. T. Rowlatt reported on the proposal for the new Business
and Project Management program, EDCO Planning Day, as well as the bi-yearly update on Policy
and Curriculum. The Board Report will be included in the March package.

10. Student Report K. Sanchez reported that in January there was a general meeting of the B.C. Federation of
Students, where a motion was passed to endorse Canada’s Mental Health Association’s Stage 4
campaign. This campaign calls on the government to invest in affordable and accessible
preventative mental healthcare support on post-secondary campuses. The BCFS is also requesting
an update from the Minister of Education on the progress of implementation of the mandate to
adopt United Nations Declaration of Rights of Indigenous People and protocols of the calls to
action of Rights of Indigenous People in post-secondary institutions across B.C.

P. Yeung added that the Sexual Violence and Sexual Misconduct Working Group has worked with
the SUVCC to create an awareness campaign around sexual violence and misconduct. P. Yeung
presented the cards created by the Graphic Design students to help promote awareness.

11. Next meeting March 13, 2018, 3:30-5:30, Room 5025 BWY 
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12. Adjournment Motion: Moved by D. Branter and seconded THAT the February 13, 2018 meeting be adjourned. 

All in favour. Motion carried. The meeting was adjourned at 5:16pm. 

ATTENDEES: Todd Rowlatt Jo-Ellen Zakoor David Branter Mike Tunnah 
Dave McMullen Kathryn McNaughton Andrew Candela Paul Yeung 
Robert Kunka Nona Coles Elle Ting  Karen Crossett 
David Wells Kimberly Sanchez 

REGRETS: Jan Theny Debbie Sargent Taryn Thomson Ali Sayad Mousavi Azad 

GUESTS: Brett Griffiths Brian Beacham Carrie Leggatt Dennis Innes 
Shirley Lew 

RECORDING SECRETARY: Carlie Deans 


