
Vancouver Community College 
EDUCATION COUNCIL 

 
MEETING MINUTES 

May 12, 2015, 3:30-5:30 pm, 5025 BWY-A 
 

 

Item Topic Discussion 

1.  Call to Order The meeting was called to order at 3:31 p.m. 
 
Todd Rowlatt announced that David Branter, Mike Tunnah and Taryn Thomson were attending 
today’s meeting via conference call. 

2.  Adopt Agenda Motion: Moved by Jan Weiten and seconded THAT the agenda be adopted. 
 
All in favour.  Motion carried. 

3.  Approve Past Minutes Motion: Moved by Jan Weiten and seconded THAT the minutes of April 14, 2014 be adopted. 
 
Changes: On page 2 of the minutes correct the spelling of Dennis Innes last name. 
 
All in favour.  Motion carried. 

4.  Enquiries & Correspondence No enquires or correspondence received 
 
Deanne Bates requested that on the future agendas under ‘Pending Items’ that the pending 
month be added. 

5.  Business Arising  

 a) Education Technology Committee 
Update 

Judith McGillivray reported that the sub-committee has now met three times after a 12-16 month 
hiatus and has made good progress. This committee has put forward a draft which is being 
circulated to the various stakeholders throughout the college.  
 
Jan Weiten asked if there would be an opportunity to provide feedback on the draft at the next 
meeting. Judith agreed to discuss further at the June meeting. 
 
Todd Rowlatt asked if the items in the accomplishments section are things that the college has 
achieved in the last three years or if they are goals. Judith McGillivray answered that they are a 
combination of both. 
 

 b) Academic Schedule Committee Judith McGillivray reported that the committee has met and that the department leader should 
be receiving an outline of what will be required for them to submit by the end of the first week of 
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June. The department leaders will be receiving the 2016-2017 calendars that will include all of the 
VCC dates (VCC Day, etc.) and holidays. The schedule will be finalized over the summer and will 
come back to Education Council in September and then on to the Board for approval. 
 
Jan Weiten asked for clarification on how this would work with courses that have continuous 
intake. Judith suggested setting a monthly intake dates. 
 

 c) Curriculum Development Funds 2013-
14 

Judith McGillivray reported that unfortunately last year $104,000 was not spent, but went back 
into the college coffers. The lesson that we have learned from this is that we need to be very 
diligent and monitor the funds. 
 
Deanne Bates asked what measures are going to be takne so this doesn’t happen again. Judith 
proposed that a committee meet quarterly with Deans and Directors to monitor what funds have 
and have not been used. This way funds that are not used in one quarter can be re-allocated in 
the next quarter. 
 
Deanne Bates asked if this information could be communicated so others can have their 
proposals ready in case funds are available. Judith suggested meeting in December to see what 
funds might be available the next semester. 
 
Todd Rowlatt asked if funds could be allocated by school rather that by specific project. Judith 
replied that this was discussed by the committee and it was decided that it would not be done 
this year but would be put on the agenda for a future meeting. 
 

 d) Curriculum Inventory Project Update Nicole Degagne presented an overview of this project which was established in January 2015 to 
address concerns regarding curriculum quality, accuracy and currency. Nicole explained that she 
has been tasked with locating, cataloging and centralizing the PCGs and course outlines that fall 
under EDCO jurisdiction. Through this process 115 programs have been identified along with 1506 
course outlines. 
 
David Branter asked for an explanation of what was meant that 29 programs are in violation of 
policy C.1.3 Granting of Credentials. Nicole provided an example of a certificate program with 10 
credits but the policy states that all certificates should be 20-59 credits. 
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Jan Weiten asked what inconsistencies were noted on page 19 of the package. Nicole gave the 
example of course credits missing on some course outlines 
 
Deanne Bates asked why Access was being used rather than Banner. Nicole answered that finding 
the list of programs was not possible in Banner and that she needed an accessible place to keep 
the information. Nicole is working with Elmer Wansink and he is backing up the data. 
 
Jan Weiten asked what Terminal 4 is. Nicole answered that it is VCC’s new web content 
management system. 
 
Todd Rowlatt asked Nicole what the next step are in her project. Nicole answered that she is 
currently working on a credit ratio analysis project with the Policy Committee. She said that there 
will be an omnibus motion coming forward in June with the minor changes  that are being 
identified in the course outlines and PCGs. 

 e) Fashion Arts Certificate Cancellation Michael Yue explained that due to industry changes this part-time program has become outdated 
and no longer meets the student’s needs.  
 
David Branter asked if the Fashion Arts Diploma supersedes the Fashion Arts Certificate. Andrea 
Korens answered that the decision was made to have the part-time and Diploma program work 
together as opposed to having two separate programs. In the past, due to low enrolment some 
students ended up becoming unable to move forward in the program which impacted quite a few 
students negatively. 
 
Deanne Bates stated that the policy is clear on the process of program cancelation and that is 
supposed to come to Education Council first for advice to the Board. These impacts negatively 
across the college. 
 
Todd Rowlatt asked if more information could be provided regarding the statement that the 
“Students were not running on schedule…” Andrea Korens answered that the PCG does say that 
this is a two year program but in practice students were taking 3-5 years. 
 
Todd Rowlatt asked what the student outcomes were for this program. Andrea Korens explained 
that the part-time program ran with an April intake and a September intake so there would be 
two first year group running separately and would combine into one second year group due to 
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attrition and large drop-out rates.  This program carries a very large work load and makes it not 
possible to complete at the part-time rate. Students that do make it all the way through the 
program are quite successful and finding employment but are lacking a lot of the skills necessary 
in the current industry such as computer aided drafting. 
 
Motion: Moved by Judith McGillivray that the Education Council advise the Board of   

Governors to approve the cancellation of the Fashion Arts Certificate Program and 
proceed with the renewal of the Fashion Arts Diploma program. 
 

In Favour: 12 
Opposed: 1 (Ghezal Sorkhabi) 
Abstentions: 3 (Deanne Bates, Greg Hamilton and Jason Devisser) 
 
Motion carried. 

 f) Kitchen and Bath Diploma Cancellation Michael Yue explained that due to industry changes for the minimum education requirements 
this program has become outdated and no longer meets the student’s needs. This program is also 
very specific to kitchen and bath design and that graduation from the program does not qualify 
the student for entry-level into degree programs in other institutes. However, Interior Design 
Certificate Program is acceptable into BCIT and the Arts Institute.  
 
Jason Devisser asked if this was the same program that received funding in June 2013. Joanne 
Nevill confirmed that it was. David Branter added that he may be able to provide more 
information as to why the funding was provided once he does some research and will provide 
information at the June meeting if possible. 
 
Jan Weiten voiced concern about the program being cancelled without bringing it to EDCO first. 
 
Judith McGillivray added that there is a Review and Renewal Sub-Committee that will look at all 
of the reports and bring to EDCO for advice. 
 
Ghezal Sorkhabi added that she would like to see more research done before starting a program. 
 
Deanne Bates stated that in the budget that was presented earlier it indicated that $450,000 was 
going to Continuing Studies for renewal. 
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Motion: Moved by David Wells that the Education Council advise the Board of   
Governors to approve the cancellation of Kitchen and Bath Diploma and the creation of a new 
Interior Design Diploma. 
 
In Favour: 14 
Abstentions: 2 (Deanne Bates and Jason Devisser) 
Motion carried. 

 g) Denturist Program Suspension Debbie Sargent explained that this is a two year diploma program and is currently the only 
Denturist program in BC and that there are only a total of 3 in Canada. This program is staffed by 
2 full time faculty and one Instructional Assistant. In February VCC received formal notification of 
retirement from the two Denturist faculty and the Instructional Assistant’s contract ends in June. 
Additionally, the expenditures do not capture any overhead expense including capital and the 
college continues to subsidize this program with larger costs each year. Therefore it has been 
decided that the program will be suspended so that program viability and sustain ability can be 
examined. 
 
Nona Coles asked if this program is suspended will it affect the Dental Technician program. 
Debbie Sargent answered that it has no effect on the Dental Technician program. 
 
Todd Rowlatt asked if there are concerns around suspending since we are 1 of 3 in Canada. 
Debbie answered that the department felt that with the retirement of the instructors it would be 
a good time to review the program rather than hiring new faculty with the possibility of laying 
them off if the program was suspended. She explained that the accreditation of the program 
would be delayed. 
 
Jo-Ellen Zakoor asked how many students are currently wait-listed and what options do they have 
if this program is suspended. Debbie Sargent answered that there were 66 applicants and that 
about 40 of them met the requirements and that we would have only taken in 12. These 12 will 
be given other program options within VCC. 
 
Taryn Thomson stated that she would like more detail behind the decision to suspend the 
program. 
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Louis Chow came forward from the gallery to address the committee and share his and his 
colleges’ concerns about the suspension. 
 
Todd Rowlatt suggested that this be discussed again at the June meeting so that more 
information can be presented. 

6.  Committee Reports  

 a) Education Policy Standing Committee No Report 

 b) Curriculum Standing Committee  

 i) Concept Paper for a Bachelor of 
Applied Science in Dental 
Hygiene degree program 

Lisa Supeene provided a summary of the concept paper and explained that this proposed 
program will offer a 3 plus 1 model that will offer students a diploma exit option at year 3 and/or 
the opportunity to pursue and advanced 4th year degree option. 
 
Damien Otis asked if students could transfer in from other institutions. Lisa answered that UT 
courses from other institutions were accepted. 
 
Nona Coles asked if there would be separate pre-requisites to get into the first year.  Lisa replied 
that his is something that can be considered in the planning of this program.  
 
Nona Coles then asked for clarification of the student outcome.  Lisa Supeene answered that with 
the regulatory changes made by the College of Dental Hygienists of BC in 2012, it is now possible 
for a Dental Hygienist to become independent practitioners as long as they meet the 365-day 
exempt rule.  
 
After discussion it was stated by Todd Rowlatt that this proposed program would follow the new 
policy for the development of a new program which is that it comes to Education Council and 
then to the Board prior to the curriculum development. 
 
Motion: Moved by David Branter and seconded THAT the Education Council recommend that 
Concept Paper for a Bachelor of Applied Science in Dental Hygiene degree program continue to 
the next stage of the process. 
 
All in favour.  Motion carried. 
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David Branter, Mike Tunnah and Taryn Thomson left the meeting. 

 ii) ECCE/Infant Toddler Diploma & 
Special Needs Diploma Programs 

Katerina Jovanovic presented this proposal which contains a change to the program completion 
requirement, the addition of immunization, criminal records check and CPR and first aid training 
to the admission s requirements, simplified language regarding English language requirements 
and deletion of a volunteer/work experience admissions requirement.  
 
Debbie Sargent asked why the length of time to complete the program was changed from 5 years 
to 2 years. Katerina explained that each program was 1 year and could be completed within 2 
years. 
 
Jan Weiten stated that in the past while discussing criminal records check with Health Sciences 
programs specific and clear wording was created and should be used in all documents going 
forward. Jo-Ellen confirmed that the wording would be changed. 
 
Jan Weiten asked if the immunizations listed on page 45 of the package were suggested or 
required. Jo-Ellen Zakoor explained that immunization cannot be forced but are strongly 
recommended. 
 

Motion: Moved by Jo-Ellen Zakoor and seconded THAT the Education Council approve the 
changes to Early Childhood Care and Education Diploma (Infant and Toddler) and the Early 
Childhood Care and Education Diploma (Special Needs). 
 
All in favour.  Motion carried. 

 iii) Chemistry Elle Ting presented on behalf of Andy Sellwood the proposed changes to chemistry courses CHEM 
0861, 0871, 0983 and 0993. These changes include corrections, deletions, addition of the qualifier 
“optional” and additions to topics plus moving topics form one course to another. This proposal 
also includes some rewrites to course descriptions. 
 
Motion: Moved by Jo-Ellen Zakoor and seconded THAT the Education Council approve the 
changes to CHEM 0861, 0871, 0983 and 0993. 
 
All in favour.  Motion carried. 

 iv) ENGL 1127/1229 (UT English) Elle Ting presented this proposal to change ENGL 1127 and ENGL 1229 to ENGL 1100 and ENGL 
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1200 and the updated course outlines. 
 
Motion: Moved by Jo-Ellen Zakoor and seconded THAT the Education Council approve the 

updated Course Outlines and new Course Numbers for ENGL 1127 and 1229. 
 
All in favour.  Motion carried. 

 v) January-April Resolutions Todd Rowlatt asked the committee to review the resolutions from the Curriculum Committee in 
the package. 

 c) Appeals Oversight Committee Brain Beacham provided an update on this newly formed committee. He said that the committee 
had decided that it would be useful to hold another training session to document the different 
types of appeals and their processes. The next committee meeting will be held in late June or 
early July. 

 d) Program Review and Renewal Ad Hoc 
Committee 

No Report 

 e) Curriculum Development and Approval 
Process Ad Hoc Committee 

No Report 

7.  Chair Report Todd Rowlatt reported that the Admissions and Flexible Admissions policies were approved by 
the Board and that the Admissions Review policy was rescinded. He also noted that Auto Collision 
program was approved at the Board. 

8.  Faculty Report Jan Weiten reported that faculty members from around the province are working to get the 
government decision to allow institutions to charge tuition for Adult Basic Education (ABE) 
reversed. Faculty and students from the Lower Mainland went to the Legislature in Victoria on 
May 4th to witness a lively debate about ABE tuition fees.  The Federation of Post-Secondary 
Educators and the VCC Faculty Association paid for the trip and replacement for faculty.  Students 
from a dozen different public postsecondary institutions from around the province also watched 
the live telecast from the Legislature.  
 

9.  Student Representatives Report Damien Otis spoke about the importance of education and how necessary it is becoming in the 
work force. He also reported that there was a Lunch and Learn held about Indigenous Opposition 
to the Trans-Canada Pipeline and encouraged everyone to vote on the Transit Referendum by the 
end of this month. 

10.  Next meeting June 9, 2015, 3:30-5:30 pm, 240 DTN 
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11.  Adjournment The meeting adjourned at 5:40 p.m. 

 
 
 
ATTENDEES:  Todd Rowlatt Debbie Sargent Jan Weiten Ghezal Sorkhabi 
 Deanne Bates Greg Hamilton Nona Coles Jo-Ellen Zakoor 
 David Branter  Damien Otis Brian Beacham Mike Tunnah 
 Taryn Thomson Jason Devisser Judith McGillivray Jan Theny 
 David Wells 
      
REGRETS: Doug Mauger Monika Paripovic Peter Nunoda   
      
GUESTS: Andrea Korens Joanne Neville Nicole Degagne Denise Beerwald 
 Lisa Supeene Katrina Jovanovic Michael Yue Elle Ting 

 Louis Chow 
 
RECORDING SECRETARY: Beth Boyd 
 
 
 
__________________________________ 
Todd Rowlatt, Chair 
VCC Education Council 


