
Vancouver Community College 
EDUCATION COUNCIL 

MEETING MINUTES
May 8, 2018, 3:30 – 5:30 pm, Room 5025, BWY 

Item Topic Discussion 
1. Call to Order The meeting was called to order at 3:32pm. 
2. Acknowledgement T. Rowlatt acknowledged that the meeting is being held on the traditional unceded territory of the

Sḵwxw̱ú7mesh Úxwumixw (Squamish), xʷməθkʷəy̓əm (Musqueam) and Tsleil-Waututh peoples.
3. Adopt Agenda Motion: Moved by M. Tunnah and seconded THAT Education Council adopt the May 8, 2018 agenda as 

amended. T. Rowlatt removed item 7avi – CourseLeaf Demo from the agenda. All in favour. Motion carried. 
4. Approve Past Minutes Motion: Moved by T. Thomson and seconded THAT Education Council approve the April 10, 2018 minutes as 

presented. All in favour. Motion carried. 
5. Enquiries & Correspondence There were none. 
6. Business Arising S. Lew presented. The Online Learning Strategy writing group met for the first time last week. The writing of the

strategy is based on the work of the Learning Management System working group.

The Learning Management System group was comprised of representatives across the College, and discussed 
the LMS at VCC and evaluated where the College is at with online learning. Due to the vast scope of this topic, 
the group decided to focus on VCC’s LMS (Moodle) and how Moodle was being used at the College. 

S. Lew explained that the key items the group investigated were whether Moodle was the right platform for VCC,
how it was being used, and the needs and gaps associated with it. The working group concluded that Moodle
serves VCC’s needs, and it provides a range of uses from document repositories to blended or fully online
courses. Staff and faculty familiarity and skill level with Moodle also varies across the College. The group noted
that while Moodle is useful, more support for full online integration is required.

The LMS group decided that Moodle would continue to be VCC’s LMS for the foreseeable future or until it no 
longer meets the needs of the College. The group also noted that the College needs to provide additional 
resources, and an Instructional Designer position in CTLR is forthcoming, as well as a dedicated IT Moodle admin 
support position. S. Lew added that they are hoping to obtain Cultura soon, but this will require policies, 
procedures, governance support and IT knowledge for a successful launch. 

S. Lew explained that K. McNaughton struck the Online Learning Strategy writing group and kept membership
intentionally small. The group is working under a tight timeframe with the goal of a four to five page strategy
finalized by the end of June. A group of Critical Friends will also be consulted during the process. The writing
group will be considering aspects such as the values that are driving online learning and the reasons behind
wanting to improve the quality and grow online learning at the College.

a) Online Learning
Strategy Update
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T. Rowlatt asked if the College has committed resources to moving online. S. Lew explained the group’s focus is
not goal setting such as doubling the number of online courses by a certain date, but is more focused on the
ways online learning will allow for more flexibility in programs and courses.

T. Thomson asked if conversations are occurring with faculty who are currently engaged with online learning, as
it may change their workload profiles. S. Lew acknowledged that this has been raised, but explained that this is
outside the scope of the working group at this time.

An update on the Online Learning Strategy group will come to Education Council in September. 
7. Committee Reports 

a) Curriculum Committee
Reports
i) Program Updates: ASL

& Deaf Studies

Motion: Moved by T. Thomson and seconded THAT Education Council approved the updates to the ASL & Deaf 
Studies program, including moving the courses from non-credit to credit-based. 

D. Wells explained that the department is moving the ASL & Deaf Studies from non-credit to a credit-based post-
secondary program. This will allow students to transfer to Douglas College and UFV, as well as offer
opportunities with George Brown College, UBC and UVic. This change also enables students to apply for student
loans for these courses.

K. Crossett noted that some changes were not made, including hour to credit ratios and the minimum pass on
the course outlines. T. Rowlatt explained that the course outlines would be updated to reflect the changes to the
grading scale. K. Crossett expressed concern about this proposal moving forward without these changes being
made. T. Rowlatt assured Council that these changes would be made to the documents within the week.

All in favour. Motion carried. 
ii) New Course: ELSK 1006

IELTS Test Prep
Motion: Moved by A. Candela and seconded THAT Education Council approved the new course ELSK 1006 IELTS 
Test Prep – Academic. All in favour. Motion carried. 

iii) Course Updates: NURS
1602 Human Anatomy
& Physiology

Motion: Moved by A. Candela and seconded THAT Education Council approved the updates to admission 
requirements to NURS 1602 Human Anatomy & Physiology.  All in favour. Motion carried. 

iv) Program Updates: PIDP Motion: Moved by D. Wells and seconded THAT Education Council approved the updates to the PIDP PCG, 
including revisions to the Admission Requirements, Course List and Instructional Strategies. 

K. Brooke presented the housekeeping changes, noting that major changes to the program will be brought
forward next year. There was some discussion around the Recommended Characteristics of Students section. It
was noted that these seem more like outcomes rather than characteristics. K. Brooke will take Council’s advice
back to those making changes to the program. There was also discussion around the low threshold for the
English requirement, and it was acknowledged that this is likely due to accommodating ITA-trained participants.
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All in favour. Motion carried. 

b) Policy Standing Committee
i) A.1.2 Student

Appeal to the Board

Motion: Moved by M. Tunnah and seconded THAT Education Council recommend the Board of Governors 
approve the revisions to A.1.2 Student Appeal to the Board policy and procedures. 

M. Tunnah reported that feedback was received from J. Shin on student accommodations, but the Committee
decided to leave the policy unchanged regarding the number of days required for notice of accommodation.
Otherwise, all other changes were made to bring it in line with the rest of the appeal policies.

All in favour. Motion carried. 
ii) D.3.6 Admissions Motion: Moved by M. Tunnah and seconded THAT Education Council recommend the Board of Governors 

approve the revisions to D.3.6 Admissions policy and procedures. 

M. Tunnah reported that minor changes were made to the policy, including an Other Admission Requirements
section in preparation for the potential of rescinding the Criminal Record Check policy. D. McMullen added that
the recent audit required some changes around follow up on domestic student status.

All in favour. Motion carried. 
iii) C.1.6 Registration Motion: Moved by M. Tunnah and seconded THAT Education Council recommend the Board of Governors 

approve C.1.6 Registration policy and procedures. 

M. Tunnah reported that this new policy was created by the Registrar’s Office as a part of the auditor’s
recommendations, which includes the need to deactivate inactive students. D. McMullen added that the current
inability to deactivate students creates huge issues with granting credentials and unnecessarily large IT costs.

All in favour. Motion carried. 
iv) C.1.3 Granting of

Credentials
M. Tunnah reported that a small working group met and felt that the policy was too restrictive around certain
items, and suggested renaming the Citation credential “Short Certificate.” Council was asked for feedback and
suggestions on this name. The credit range for a citation was also decreased to 17 credits, and the certificate
range lowered to 18-59 credits. M. Tunnah noted that C.1.4 Assignment of Credits is currently being worked on.

K. Crossett asked about the necessity of renaming the citation credential. T. Rowlatt explained that very few
institutions use citation, and “short certificate” or “associate certificate” were used more widely.

T. Thomson inquired about the reason for reducing the range of credits for a certificate. T. Rowlatt explained
that the Ministry sets a certificate at 288-300 hours, while VCC’s certificates regularly run into 400 hours. It was
decided to lower the range for consistency and pricing. T. Thomson asked if the tuition cost could be lowered
while still keeping the hours, and is concerned that the lower range may affect quality.
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There was some discussion around whether or not the Registrar’s Office should issue Continuing Studies 
credentials. D. McMullen will follow up. T. Rowlatt also let the Council know that they are currently soliciting a 
legal opinion on whether or not PCGs and course outlines are legally binding documents. 

Education Council agreed to send the revised C.1.3 Granting of Credentials policy and procedures out for 
Community Feedback. 

c) Appeals Oversight
Committee

No report. 

d) Program Review & Renewal
Committee

No report. 

8. Research Report E. Ting reported that the REB has seen another busy month with seven new projects coming forward, four of
which have been approved. She also reported on the Canadian Associate of Research Ethics Board conference,
where the Executive Director deemed that the REB will remain responsible for training in research ethics.
Previously, the federal government was contesting this due to perceived high cost. E. Ting noted that B.C.
harmonization will likely be discussed at the REB West conference in June.

A. Candela asked about the composition of the President’s Innovation Council, and noted that there are
members of Arts & Sciences interested in bringing forward ideas. E. Ting explained that the group is not yet
ready to solicit ideas, but she will forward the information to A. Candela.

9. Chair Report T. Rowlatt noted that the next Board meeting is at the end of this month. An EDCO Planning half day has been
scheduled for June 4 and any topic suggestions should be forwarded to T. Rowlatt. A by-election for two faculty
positions and two student positions will occur in early June.

10. Student Report No report. 
11. Next meeting June 12, 2018, 3:30-5:30, Room 240 DTN 
12. Adjournment The meeting was adjourned at 4:41pm. Moved by AC 

ATTENDEES: Todd Rowlatt Mike Tunnah Dave McMullen Kathryn McNaughton 
Andrew Candela Taryn Thomson Janet Theny  Elle Ting  
Karen Crossett David Wells Kimberly Sanchez 

REGRETS: Jo-Ellen Zakoor Paul Yeung Nona Coles Robert Kunka 
Ali Sayad Mousavi Azad Debbie Sargent 

GUESTS: Shirley Lew Karen Brooke Jane Shin Karen Shortt 

RECORDING SECRETARY: Carlie Deans 


