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2021:  A YEAR FOCUSSED ON NEW TECHNOLOGY, EQUITY AND SYSTEMS  

2021 was a year of recovery, reckoning  and program and service reimagining.  
As Vancouver Community College’s (VCC; College) Arbiter of Student Issues 
Office (ASI; Office) entered its eleventh year of operation, it, parallelling in 
part the College, undertook significant reflection of the obmuds concept in 
relation to equity issues from both a substantive and procedural perspective.  
Alongside its own self-examination, the ASI was presented with the 
opportunity to conduct specific own motion enquiries into College systems 
presenting challenges to fairness and equity.   

The ASI, having been called back to compass in August after having been 
remote since March of 2020, continued to provide ombuds like services 
amidst the pandemic.  The return to campus for the Office, alogside most, if 
not all, College services, was a welcome if complex and worrying undertaking.  
As with the entire College community, the ASI was challenged to pivot to new 
technologies, processes and safety protocols.  Signalling a permanent shift in 
delivery model, many VCC academic programs and services converted to 
permanent online delivery or a blend of remote and on-campus models.  The 
shift fostered a mix of benefits and issues for many students.    

The ASI maintained its neutrality and impartiality.  The Office persisted in 
providing a range of student centred complaint support to all College 
stakeholders; and to identify systemic issues and provide recommendations 
for change in matters related to fairness and equity in College action and 
decision making about students.  The Students’ Union of Vancouver 
Community College (SUVCC) remained the referal provided to students 
seeking advocacy services.   
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MARKETING & COMMUNICATIONS HIGHLIGHTS IN 2021 

 EMPLOYEE ONBOARDING:   Begun in 2020 and at the invitation of VCC 
Human Resources, the ASI, on behalf of student services, continued to 
present on the array of student supports available at the College to new 
employees in 2021.  As an introduction to student services at VCC these 
presentations lay prevention groundwork by linking new employees to 
student supports that can help preclude escalation of student issues.  The 
ASI routinely collaborates with College student services to shape and 
update information before presentations. 

 

 
 
 

 STUDENT NEWSLETTER:  Alongside other student services the 
Office continued to be included in the “VCC Connect Student 
News” – a student newsletter/digest and welcome email to new 
and returning students.  The ASI spotlighted its self-help supports 
in the April edition. 

 
 

 

 STUDENT SERVICES VIDEO:  In 2021 a video of all College student services was put 
together by Lindsay Bourne of the Student Service Centre, launched and added to the 
“VCC Connect Student News”.  The ASI was provided a spot on the video alongside 
fellow services such as Counselling, Disability Services and many more.  The Office was 
grateful for the opportunity to contribute the nano script on ASI services and be part 
of such a fun way to connect with students. 
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 MOODLE MENTION:  In 2021 the ASI was made aware of its services being 
outlined in the Hospitality Management Diploma’s “Student Success 
Modules” alongside other student services on the Moodle platform and was 
asked to review the Office’s information in the module.   
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 STUDENT REFERRALS:  Students are referred to the Office 
by a multitude of different individuals and departments 
and from both internal and external actors.  The ASI is 
always gratified to see the wide array of referral sources 
pointing the student to the Office. 

 
 

ADVANCING JUSTICE, EQUITY, DIVERSITY & 
INCLUSION  (JEDI) The ASI As A JEDI Knight In 
Training  
 
In 2021 the Office continued to work with internal and external 
partners, stakeholders and actors to both educate itself on 
Justice, Equity, Diversity & Inclusion (JEDI) and to infuse the VCC 
Community and Post-Secondary 
Ombuds sector with JEDI 
principles.  The Office has always 
striven to reflect on its own JEDI 
gaps in its service and continued 
to do so in 2021.   An 
understanding of the ASI’s 
privilege is central to improving 
and imbuing its practice with JEDI 
in order to serve the VCC 
Community in an equitable 
manner.  Needless to say, the 
Office has still a distance to travel.  
That said, the Office was again 
provided with ample opportunity 
in 2021 to address JEDI issues and 
barriers within the ASI, VCC at 
large and the Ombuds community. 

. 
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INDIGENIZATION & DECOLONIZATION 

 

 

 

 

 

 

 

 

In 2021 the ASI, alongside the College, again engaged in a 
variety of activities and dialogue to support the decolonization 
and Indigenization of the Office’s services.  The ASI’s journey 
this year was inextricably tied to that of the College’s and 
focused substantially on policy development, execution and 
understanding through an Indigenous and decolonized lens.  

 INTERNAL COLLABORATIONSHARING INFORMATION, 
HISTORY & IDEAS   

The ASI was engaged in collaborative dialogue by the Dean of 
Indigenous Initiatives on the history, etc. of VCC policies and 
tribunal processes in an effort to unpack some of the barriers 
around student appeals present for students in general and 
Indigenous students in particular. 

The ASI also engaged in dialogue with the Student 
Conduct & Judicial Affairs (SCJA) Officer on Indigenizing 

services in general and on the idea of an Indigenous 
liaison from Indigenous Education & Community 
Engagement (IECE) who could provide linkage support 
between students and the ASI and SCJA offices. 

 POLICY COMMITTEE WORK 

± Indigenization Consultants 

The ASI, as member ‘voice no vote’ on VCC’s Education 
Council Appeals Oversight Committee (AOC) and  VCC’s 
Education Council Policy Committee, attended three 
sessions on Indigenization and decolonization of policy 
and policy processes provided by VCC hired 
consultants Robert Daum and Lindsay Heller.  The 
consultants are tasked with preparing a report on 
VCC’s ‘institutional readiness’ for Indigenization and 
decolonization.  The consultants met twice with the 
AOC and once with the Policy Committee.  

 

OFFICE LAND ACKNOWLEDGMENT & SUSTAINED JOURNEY 

The Office recognizes that it works and serves on the unceded and traditional territories of the Coast 
Salish peoples, namely the–Sḵwx̱wú7mesh (Squamish), Stó:lō and Səl �ílwətaʔ/Selilwitulh (Tsleil-Waututh) 
and xʷməθkʷəy̓əm (Musqueam) Nations.  In 2021 the ASI again pursued its quest to better understand 
how its ombuds-like services can better align with and serve VCC’s Indigenous Community.  The path is 
still not clear.  But the ASI continues to remain open, inquisitive and reflective on the way forward to 
decolonizing and Indigenizing its practice. 

 

Photo by john vicente on U
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THE CONSULTANTS MADE A NUMBER 
OF PRELIMINARY RECOMMENDATIONS 

INCLUDING THE FOLLOWING  

(As outlined in the March 2, 2021 Appeals Oversight Committee 
to Education Council (AOC) meeting minutes and the January 13, 
2021 Education Policy Committee to Education Council (EPC) 
meeting minutes.) 

 

ASI REFLECTIONS & COMMENTS ON 
RECOMMENDATIONS 

That the AOC include in the ‘purpose’ section of its 
Terms of Reference (TOR) substantive and relational 
fairness alongside its current commitment to 
procedural fairness (“AOC Mtg Minutes” 1).  The 
current purpose outlined in the AOC TOR reads as 
follows: 

The Committee is a standing committee of 
Education Council charged with ensuring 
that student appeal proceedings are 
consistent with approved processes and 
undertaken in full compliance with 
educational policies, the legislative 
requirements of the College & Institute Act 
and in accordance with procedural fairness 
and natural justice precepts. (AOC TOR 1) 

 

In 2019, the ASI recommended that ‘procedural fairness and natural 
justice’ be added to the AOC TOR (ASI Annual Report 2019 17) and so 
was encouraged to hear this recommendation coming from the 
consultants.   

 

Using peer support to help advise students on 
policies and procedures (“EPC Jan. 13, 2021 Mtg. 
Minutes” 2). 

 

There is much to be said for peer support. Currently, the Indigenous 
Education & Community Engagement department (IECE) touts an 
‘Indigenous Student Ambassadors’ or ‘Cousins’ program and Campus 
Elders who are available to help guide Indigenous students through 
their VCC journey (“Indigenous student ambassadors”; “VCC on-campus 
Elders”).   Both the ASI and the Students’ Union Advocate are 
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THE CONSULTANTS MADE A NUMBER 
OF PRELIMINARY RECOMMENDATIONS 

INCLUDING THE FOLLOWING  

(As outlined in the March 2, 2021 Appeals Oversight Committee 
to Education Council (AOC) meeting minutes and the January 13, 
2021 Education Policy Committee to Education Council (EPC) 
meeting minutes.) 

 

ASI REFLECTIONS & COMMENTS ON 
RECOMMENDATIONS 

longstanding resources at the College that indeed support students 
around policies and procedures, rights, roles and responsibilities.  As 
noted above, the use of a dedicated IECE liaison for the ASI and SCJA 
offices, and perhaps the Students’ Union Advocate, would be a 
productive asset to clearing a path for the Indigenous student needing 
to access existing rights related supports.  Such a liaison could 
potentially be found in current roles being held within the IECE 
portfolio.   

Bringing internal and external Indigenous voices to 
policy making (“EPC Jan. 13, 2021 Mtg. Minutes” 2, 
3). 

The policy development process at VCC is extremely robust, 
collaborative and consultative with VCC community members having 
access to policy review, renewal and creation through committee 
work and community feedback channels.  Policies are shepherded by 
the VCC Policy Coordinator, and routinely reviewed and renewed for 
amelioration and to address gaps, inequities or barriers. 

Currently the Dean of Indigenous Initiatives sits on the AOC, the 
Associate Director IECE sits on the Policy Committee to Education 
Council alongside another Indigenous member and one Indigenous 
member sits on the Administrative Policy Committee to Operations 
Council.  These committees are responsible for the vast majority of 
policy deliberation at VCC.  While these committees have some 
access to Indigenous voices the membership by no means creates a 

Involving early consultation and a co-creative process 
during policy development (“EPC Jan. 13, 2021 Mtg. 
Minutes” 2, 3). 

Regular review of policies and procedures to suss out 
gaps or impediments (“EPC Jan. 13, 2021 Mtg. 
Minutes” 2). 
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THE CONSULTANTS MADE A NUMBER 
OF PRELIMINARY RECOMMENDATIONS 

INCLUDING THE FOLLOWING  

(As outlined in the March 2, 2021 Appeals Oversight Committee 
to Education Council (AOC) meeting minutes and the January 13, 
2021 Education Policy Committee to Education Council (EPC) 
meeting minutes.) 

 

ASI REFLECTIONS & COMMENTS ON 
RECOMMENDATIONS 

critical mass.  Further, there is no formal mechanism currently at VCC 
to introduce non-VCC voices into policy development. 

VCC has yet to develop its dedicated Indigenization and 
decolonization framework.  Once it does, an opportunity may exist to 
redefine if and how external Indigenous voices can be formally 
brought into the VCC policy discussion.   

Remuneration for students sitting on committees 
(“EPC Jan. 13, 2021 Mtg. Minutes” 2). 

_____________ 

Adequate support for this type of work (“EPC Jan. 13, 
2021 Mtg. Minutes” 2, 3). 

 

The College’s varied policy committees, dedicated Policy Coordinator 
position and multi-stakeholder engagement including the Students’ 
Union of Vancouver Community College offers substantial 
institutional support for the development and review of policy.  
Imbedding the varied recommendations to Indigenize and decolonize 
VCC policy and procedures to a great extent is likely possible to do 
within the supports currently in place for policy and procedure 
development at the College.  A different imagining of those supports 
is likely the key. 

Bringing aboard an Indigenous policy coordinator 
(“EPC Jan. 13, 2021 Mtg. Minutes” 2). 

As VCC policy substantially directs interactions between and among 
College members and outlines student rights and responsibilities, 
perhaps once developed VCC’s Indigenization and Decolonization 
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THE CONSULTANTS MADE A NUMBER 
OF PRELIMINARY RECOMMENDATIONS 

INCLUDING THE FOLLOWING  

(As outlined in the March 2, 2021 Appeals Oversight Committee 
to Education Council (AOC) meeting minutes and the January 13, 
2021 Education Policy Committee to Education Council (EPC) 
meeting minutes.) 

 

ASI REFLECTIONS & COMMENTS ON 
RECOMMENDATIONS 

Framework will provide for an on-campus expert on Indigenizing VCC 
policy and procedure. 

Incorporating ceremony within meetings (“EPC Jan. 
13, 2021 Mtg. Minutes” 2). 

 

Ceremony may have deep religious or spiritual overtones or 
undertones.  As such, the College should be considerate of College 
members’ religious or spiritual beliefs or lack there of if and when 
incorporating particular cultural ceremony into meetings or any other 
College sanctioned event.  The importance of keeping the College 
separate from any one particular faith cannot be overstated.   

That said, s. 42 of the British Columbia Human Rights Code 1996 may 
allow prioritising of Indigenous ceremony into VCC’s day to day 
administration through the lens of an affirmative action program that 
moves to redress past underrepresentation in the institution.  

Referring to Yukon University and Vancouver Island 
University as key examples of Indigenization of policy 
(“EPC Jan. 13, 2021 Mtg. Minutes” 3). 

 

Components of policy at Yukon University and Vancouver Island 
University are substantially resonant of traditional Western policy. 
However, some notable exceptions are important to consider.  Yukon 
University has incorporated restorative practices/justice as options in 
some of its policies.  See for example Yukon University’s “Violence, 
Harassment, and Discrimination Prevention and Response 
Procedures” (VHDPRP) where restorative practices “may include but 
are not limited to the involvement of Elders, circle processes, and 
relationship reparation” (“Yukon VHDPRP” s. 3).  The policy also offers 
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THE CONSULTANTS MADE A NUMBER 
OF PRELIMINARY RECOMMENDATIONS 

INCLUDING THE FOLLOWING  

(As outlined in the March 2, 2021 Appeals Oversight Committee 
to Education Council (AOC) meeting minutes and the January 13, 
2021 Education Policy Committee to Education Council (EPC) 
meeting minutes.) 

 

ASI REFLECTIONS & COMMENTS ON 
RECOMMENDATIONS 

the option to “[u]se … traditional laws, such as laws, practices, and 
values of the relevant traditional territory or First Nation” as an 
alternative dispute mechanism (“Yukon VHDPRP” s. 4.08).  In Yukon 
University’s  academic appeal’s process “the Registrar … [identifies] a 
member of Student Services to provide appropriate and culturally 
sensitive assistance to the student to navigate” the student’s appeal 
but the individual is “not permitted to actively participate in the 
hearing” (“Yukon ARP” s. 6.04).  In its “Student Non-Academic 
Misconduct Procedures” Yukon University outlines that individuals’ 
“cultural rights, and ways of knowing and being and doing” are to be 
respected (“Yukon SNAMP” s. 4.01).  

VCC policy incorporates informal resolution in the vast majority of its 
student centred policies and the ASI offers pathways of alternative 
dispute resolution to students preferring to address issues outside of 
formal policy pathways.   

Further, many VCC policies have leaned into forward thinking by for 
example:  ensuring that students procedural fairness rights are 
enshrined in the policy; requiring academic departments to 
substantiate a rationale for imbedding attendance policies into 
courses or programs; and permitting students to be accompanied by 
an Advocate during policy processes where the advocate is permitted 
to actively participate (see for example the following VCC policies: 
Student Appeal of Suspension to Board of Governors, Appeal to 
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The ASI questioned the consultants on a number of items 
presented in an effort to understand the distinction between 
Indigenization and decolonization and current available 
societal/legal tools used to combat racism and discrimination 
and support equality of opportunity and fairness.  The 
consultants were unable to effectively articulate any 
differences.   

It is important to note that the ASI was never interviewed by 
the consultants.  Rather, the consultants only sought to meet 
and discuss with the Office pursuant to ASI comments and 
questions advanced during the consultant presentation 
sessions offered during policy committee meetings.  The 
Office was unable to subsequently meet with the consultants 
given the tight timeline offered, however the ASI was able to 

further articulate concerns and questions via email to which 
the consultants simply offered further reading resources. 

Had the consultants taken the time 
to meet with and understand the 
Office they may have better 
understood the Office’s role in 
supporting fairness and 
Indigenization in policy over the 
years.  Working collaboratively with 
the ASI might have impacted the 
consultants’ findings and supported 
better defined recommendations 
addressing existing gaps within VCC 
policy relevant to Indigenization.  

THE CONSULTANTS MADE A NUMBER 
OF PRELIMINARY RECOMMENDATIONS 

INCLUDING THE FOLLOWING  

(As outlined in the March 2, 2021 Appeals Oversight Committee 
to Education Council (AOC) meeting minutes and the January 13, 
2021 Education Policy Committee to Education Council (EPC) 
meeting minutes.) 

 

ASI REFLECTIONS & COMMENTS ON 
RECOMMENDATIONS 

Education Council on Educational Matters, Sexual Violence & 
Misconduct, Requirements for Student Attendance and 
Participation,  Student Grievance, Student Non-Academic Conduct 
and Academic Integrity).   

Whereas VCC policy is cutting edge in a number of areas, a review of 
Yukon University’s Indigenized policy components would be a 
worthwhile endeavor for the College to undertake. 

Photo by Court on U
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The Office invites VCC leadership to leverage the ASI in 
the future towards Indigenizing policy and to prioritise 
the Office as an essential thread in the College’s fabric 
towards Indigenization and decolonization by ensuring 
that any future research or work taps into the Office’s 
voice, experience and recommendations as assets in 
building VCC’s overall Indigenization Framework. 

 

± Committee Member Ideas for Indigenizing & 
Decolonizing Policy 

In 2021, Education Policy Committee members identified 
specific action that could be potentially applied to current 
policies in an effort to better Indigenize and decolonize 
them including (“EPC Apr. 14, 2021 Mtg. Minutes” 4):  

 Program Advisory Committee Policy- increasing Indigenous 
voices on program advisory committees/in community 
engagement groups to diversify approaches to programs 
and curriculum from inception and to review the very 
structure of these groups;  

 Education Service Contract and Educational Affiliations 
Policies – looking for ways to facilitate local Indigenous 
community contracts;  

 Curriculum Development and Approval Process Policy – 
reviewing content/cultural materials ownership and 
consultation approaches;  

 Requirements for Student Attendance and Participation 
Policy – looking to refocus requirements on student 
mastery of competencies rather than on attendance (as 
permitted depending on whether or not credentialing is 
governed by a third party regulatory body dictating 
‘minimum hours’ requirements).  This aligns with the 

Office’s continued efforts 
throughout its tenure to 
have academic programs 
shift away from 
attendance and 
participation as essential 
components in adult 
student education and 
move towards actually 
assessing key markers of 
program mastery that 
attendance and 
participation 
requirements conflate 
(such as safety requisites, 
engagement 
with/exposure to material, etc.).  

 
 In a move to further Indigenize policy, the Committee 

adopted changes to the ‘Context and Purpose’ of both 
the Academic Integrity and the Student Non-Academic 
Conduct policies which now “[integrate] Indigenous 
and diverse ways of beings [sic] into the resolution of 
student … misconduct and …  [build] capacity for 
intercultural understanding”(“VCC AI Pol.” 1; “VCC 
Conduct”1).  
 

 POLICY RESOURCES 

Shepherded by VCC’s Policy Coordinator, VCC’s internal 
website ‘Policies’ page has moved to include resources on 
how to Indigenize policy.  While the preponderance of 
resources to date have not provided specificity on how to 
Indigenize policy, the resources support guided meditation 
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on learning more about Indigenization and decolonization 
in general and its application to the academy in particular.  

Once VCC has alighted on its Indigenization framework, and 
as is being developed in other public post secondary 
institutions, the VCC Policy Coordinator has endeavored to 
support the creation of a policy checklist/matrix on EDI, 
Indigenization and mental health and wellbeing in an effort 
to develop policy through, among other things, an 
Indigenous prism.  (“EPC May 12, 2021 Mtg. Minutes” 3)   
 

 PROTOCOL FOR PRIORITY COURSE/PROGRAM SEATING 
FOR INDIGENOUS STUDENTS 

 Pursuant to a specific student complaint, the Office 
initiated its ‘Own Motion’ enquiry into the College’s 
protocol around reserved academic programming seating 
for Indigenous applicants/students.  Both the Registrar’s 
Office and the Indigenous Education & Community 
Engagement department leaned into the enquiry and 
provided the ASI access to information and personnel to 
discover the workings of the protocol and its deficits, 
subsequently enabling the Office to issue 
recommendations.  The ASI held five separate meetings 
with various College actors across multiple levels of both 
departments to ensure that both leadership and front-line 
staff were included in providing details, outlining 

experiences and voicing barriers and concerns.  The ASI was 
able to identify certain weaknesses that give rise to 
misunderstanding and misinterpretation of reserved 
seating practice.  The ASI issued a report circulated to the 
leadership of both areas inclusive of a summary of enquiry 
participants’ voiced concerns, analysis of the various issues 
uncovered and recommendations to address gaps.  But for 
confirmation of receipt of the document by one individual, 
the Office did not hear back from either department about 
the ASI’s report and recommendations.  

 

 OMBUDS LANDSCAPE 

 In 2021 the Office’s professional organization, the 
Association of Canadian College and University 
Ombudspersons (ACCUO), in consultation with its EDI 
Committee membership including the ASI, posted its 
reflections on the National Day of Truth and 
Reconciliation in Canada on the ACCUO website.  
There is an understanding within the association that 
Indigenous ways of knowing and being, Indigenization 
and decolonization are important to review within the 
context of Canadian ombuds work in general, and 
ombuds work in post-secondary institutions in 
particular.  ACCUO is only at the beginning of its 
journey. 
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EQUITY, DIVERSITY & INCLUSION ENGAGEMENT 
   

The Office undertook a number of EDI committee assignments 
in 2021 both inside and outside the College.  Though the work 
is ongoing some assignments were completed.  The ASI 
additionally engaged in a number of educational opportunities 
around EDI.  It is always important to note that EDI work and 
opportunities are increasingly and unmistakably 
interconnected.  

 VCC EDI COMMITTEE 

As member of VCC’s EDI Committee, the ASI attended committee 
meetings and provided feedback on the new committee’s draft 
Terms of Reference (TOR).  Given the need to first focus on 
determining the committee’s mandate, the finalizing of the TOR 
was put on hold for the year. 

 
 
 
 

 VCC EDI COMMITTEE – TASK GROUP 

The VCC EDI Committee soon realized that its focus was somewhat 
unclear and so struck a sub-group, the ‘Task Group’, to better flesh-out 
the committee’s mandate, and, more specifically, to narrow down the 
committee’s work and means by which this work would get done.  In 
consultation with the larger committee, the ‘Task Group’ put together a 
committee work/action plan for the year where all members of the 
larger committee were invited to self-select and contribute to the work 
they were interested in. 

 

 

tmarks
Stamp
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 VCC EDI WORK LANDSCAPE 

In 2021 the Vice President, 
Students & Community 
Development asked the Office to 
compile an inventory of the various 
EDI driven activity to which the ASI 
has contributed in the past and to 
which it currently contributes at 
VCC.  In a parallel fashion, the Co-
Chairs of the VCC EDI Committee 
undertook to compile an 
“audit/asset map of EDI groups and 
initiatives at VCC” (Ivits) to inform  
the committee’s direction and 
action planning.  The ASI compiled 
a list of its EDI activity throughout 
the years and submitted this along with 
additional VCC EDI activities the Office 
was cognizant of to both committee 

chairs and the vice president (see 
Appendix I).  

 VCC EDI COMMITTEE – 
ENVIRONMENTAL SCAN WORKING 
GROUP    

The ASI joined the Environmental Scan 
Working Group to the VCC EDI 
Committee.  The working group met a 
handful of times in 2021 in order to 
research the feasibility of conducting a 
diversity audit of current VCC students 
and employees.  Such an audit is 
deemed integral to any EDI undertaking 
as a basic and necessary activity 
required to understand the make-up of 

the institution and to 
build a foundation 
upon which to 
charter direction in 
addressing any EDI 
gaps or 
vulnerabilities.   

The working group 
looked into:  similar 
undertakings at 
other institutions, 
e.g., Simon Fraser 
University’s Diversity 
Meter; potential 
costs; whether or 
not infrastructure at 

VCC already exists to conduct such a 
survey (i.e., through our Institutional 
Research or Human Resources 
departments); and any leverageable 
internal funding opportunities in order to 
cover costs of such an undertaking.   

While all members of the working group 
contributed to the initiative, the de facto 
chair, Todd Rowlatt, was instrumental in 
reviewing and culling the information 
researched and gathered and in drafting 
the briefing and recommendations note 
intended for submission to VCC’s senior 
leadership.  The briefing note focused on 
conducting an EDI audit first with 
employees and subsequently with 

Photo by Mari Helin on Unsplash 
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students given the unknown make-up  of 
VCC’s community.   
 
The note outlined what demographics 
the College collects and what gaps in 
such information exist; recognized the 
need for safeguards to collecting such 
information; laid out some of the benefits 
to Simon Fraser University’s Diversity 
Meter model; carved out varying options 
to launching such an audit; and evaluated  
risks and benefits to conducting or 
putting off such a survey (“Decision 
Note”).   
 
After review of the note by the VCC EDI 
Committee co-chairs, the note was 
initially put in front of VCC’s Vice 
President of  human resources.  The 
discussion and decision on next steps will 
be moved into 2022.  

 VCC EDI COMMITTEE – EDI IMPACT 
ASSESSMENT TOOL WORKING GROUP 

The ASI also joined the EDI Impact 
Assessment Tool Working Group to the 
VCC EDI Committee.  This group too only 
met a handful of times but was 
productive in achieving its goal.  Working 
group members researched equity 
impact assessment models and built out 
a version based on models discovered.  
The tool was presented to the VCC EDI 
Committee membership to gain 

feedback.  The tool outlines 
the reasons and benefits of 
such an assessment tool; 
delineates 
circumstances/initiatives 
when/where the tool 
should be deployed; and is 
inclusive of a guide on how 
to use the tool.  The tool 
and guide provide the why, 
what, when, who, how, and 
where of conducting an 
assessment, including linkage to internal 
VCC agreements, policies, and plans that 
point to EDI commitments.  The tool 
outlines rationale for its use, provides a 
diversity matrix to assist individuals in 
completing an EDI impact assessment 
and points the user to internal College 
support persons. 

The College is currently committed to the 
BC Government’s Gender-Based Analysis 
Plus GBA+ assessment process as a “lens 
to ensur[ing] equity is reflected in … 
operations and programs” (BC Mandate 
Letter).   The working group’s EDI Impact 
Assessment tool and guide, while 
encompassing the principles set-out in 
the GBA+ assessment approach, reflects 
the specific needs of the VCC community, 
and further, builds-in practical elements 
to support its deployment. 

The tool has now been delivered to the 
VCC EDI Committee co-chairs to advance 

to the College’s leadership and to outline 
next steps for implementation of the 
tool.   

 ACCUO EDI COMMITTEE 

In 2021 the ASI continued its work with 
ACCUO on EDI as member of the ad hoc 
EDI Committee started in 2020.  The ASI 
attended meetings and collaborated 
with fellow members  on a number of 
initiatives in 2021. 
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± Membership Survey  

The committee concluded its 2020 work on an EDI survey for its members 
and launched the survey in April 2021.  While the ASI advocated 
throughout the build-out of the survey that reflection on ombuds’ own 
equity issues (within practice, approach, way in which students are 
served and general ethos) be part of the survey, but for one survey 
question1 the survey remained rather silent on these key questions.  As 
posited in the Office’s 2020 Annual Report,  true consideration first about 
one’s own practice is imperative before judging that of the institutions 
we serve.  It would behoove us to 

 
[inquire] into how ombuds offices themselves provide service equitably; that 
ombuds not remove themselves from inquiry into whether their processes, 
methods and delivery models are inequitable or hold any bias or prejudice. The 
ombuds field as an institution must be willing to fully engage in self-reflection; 
that ombuds business is about fairness does not in and of itself inoculate it 
against discrimination, bias or prejudice.  (ASI Annual Report 2020 11)   

 

The ASI was happy to take the survey as an ACCUO member, and offered 
best practices in response to a question about ombuds approaches to EDI 
related complaints including: 

 Being direct;  

 Naming/framing EDI  issue as such when surfaced;  

 Referring to the  institution's EDI/Human Rights/Diversity/etc. 
policy when briefing students; 

 Allowing for validation of the student’s feelings, but ensuring that 
they understand the institution's approach (i.e., 'reasonable person' 
standard) to dealing with formal EDI complaints; 

 
1 “[Question:] 18. What training do you think might be useful re: EDI in your ombuds practice? [CHOOSE ALL THAT APPLY] [Answers:] Defining and working to promote EDI as an ombuds; Defining 
and recognizing unconscious bias as an ombuds; Defining anti-black / anti-indigenous racism; Defining white privilege, oppression, colonial structures in the context of ombuds offices in PSI; Exploring 
access issues in a remote learning environment. Impact of the pandemic and technology usage on equity; Other (please specify) ” (ACCUO Survey; emphasis added). 
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 Explaining how the provincial human rights code defines 
EDI; 

 Helping the student identify exactly what the issues are 
and then allowing the student to objectively assess for 
themselves if an issue is an EDI issue; 

 Explaining that simply alleging an EDI breach is insufficient 
to garner formal intervention, but that the ombuds can 
support informal intervention if the student is not able or 
unwilling to lodge a formal complaint; 

 Redirecting the student's focus to the relevant dispute 
resolution pathway if the issue is not in fact an EDI issue; 

 Supporting the student to connect with counselling 
should they feel doing so could be beneficial; and 

 Outlining for the student what 
activity/actions/committees/initiatives/projects the 
Institution is currently involved in relative to EDI thereby 
helping the student understand whether or not the 
institution is committed to EDI issues. 

The ASI additionally made some recommendations in the survey 
around the potential lack of inclusivity in ACCUO EDI work, 

potential training opportunities and sources, and the need for 
strategic thinking around ACCUO EDI efforts going forward.   

The survey yielded very valuable information on membership 
engagement, interest, understanding of and concerns over EDI in 
ombuds work. Given the richness of the data, the ACCUO EDI 
Committee petitioned the ACCUO executive to retain a consultant 
to both cull the information received and produce a report on 
findings.  Consultants Heather McGhee Peggs and Brent Epperson 
from Justequitable provided written analysis of the survey data 
and delivered a webinar on findings to the ACCUO membership. 
 

± Indigenization & Decolonization 

In 2021 the ACCUO executive, in consultation with the ACCUO EDI 
Committee, drafted and released an ACCUO statement for 
Canada’s National Day of Truth and Reconciliation.  The Office was 
happy to participate in feedback on the statement prior to its 
posting. 
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 VCC EDI POLICY DRAFT OF 2020

VCC has yet to seize on the development of a stand-alone
Equity, Diversity & Inclusion policy.  There has been no further
movement on this front pursuant to the draft EDI policy
submitted to VCC senior leadership in 2020.  That said, the
College has infused various policies with EDI principles and
imbedded procedural requirements that speak to EDI.

 DUTY TO ACCOMMODATE  (DTA) & DUTY TO INQUIRE (DTI)

± DTI Toolkit

In 2021 the ASI concluded its original 2020 collaboration with 
Disability Services on developing a ‘Duty to Inquire’ toolkit for 
the College.  The “Duty to Inquire – Reference Sheet”  is now 
available to employees and posted on the internal MyVCC.ca ASI 
webpage. 

± In-Service Presentation 

The ASI and Department 
Head of Disability 
Services further 
collaborated to provide 
an in-service 
presentation on the legal 
duty to inquire into a 
student’s potential 
disability (DTI) to the 
Bachelor of Science in 
Nursing Curriculum 
Committee. 

The presentation began 
with a land 
acknowledgment 
drawing attention to the 
fact that the DTI and DTA 
are legal precepts 
originating from the 
ideals of equality 
and democratic 
rights which are 
colonial concepts.  
The presentation 
then led with a 
demo where the ASI 
and Department 
Head of Disability  

2022-09-02 3

Land Acknowledgment & Reflec�ons

We acknowledge that the work being done to ameliorate students with disabili�es' 
rights and access to educa�on at VCC is being done on the tradi�onal and unceded 
territories of the Coast Salish peoples, namely the Sḵwx̱wú7mesh  (Squamish), Stó:lō and 
Səl �ílwətaʔ/Selilwitulh (Tsleil- Waututh) and xʷməθkʷəy̓əm (Musqueam) Na�ons.

The Duty to Accommodate and the Duty to Inquire are precepts grounded in colonial ways of 
knowing and being namely equality anddemocra�c rights.  The work done at VCC in this area 
must thus first and foremost acknowledge that the development of an awareness 
and  understanding of these rights and their eventual implementa�on may not seamlessly fit 
with Indigenous ways of knowing and being.

The incongruent nature of this work with Indigeniza�on of VCC prac�ces presents a poten�al 
barrier for our Indigenous Colleagues and Students and those who subscribe to Indigenous 
paradigms of rights, equity and full inclusion to fully embrace the work ul�mately 
accomplished; and worse, may poten�ally exclude our community members.

As we do not have an ideal solu�on for this disparity, we will con�nue to do the work but 
while also con�nuing to reflect and wrestle with these incongruencies, being alive to ways in 
which we can pull down these barriers and offer a more integrated prac�ce that supports the 
Indigenous world view.

Duty to Inquire: The Nuts & Bolts
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Services roleplayed a fact pattern on 
the discharge of the DTI.   
 
The in-service covered:  the essence of 
the duty; its origins including case law; 
when to implement it including triggers 
to the DTI; case studies;  
the continuing DTI; how the proper 
discharge of the DTI can avoid the 
necessity of a retroactive 
accommodation; best practices; DTI 
verbiage;  roll-out of the “Duty to 
Inquire – Reference Sheet”; group 
discussion and take-aways (Higgins).  
 

± EDI Integration in DTA Course 

The ASI additionally had a collaborative 
dialogue with the Department Head of 
Disability Services on the potential of 
weaving an EDI component into the 

Disability Services driven course titled 
Supporting Students with Disabilities in 
BC Postsecondary.   The course was 
piloted by Disability Services amongst 
faculty in 2021 and may be offered 
again in the future providing an 
opportunity to further integrate the 
intersectionality of various EDI issues.   
 
Both the ASI and Disability Services 
worked collaboratively in 2021 to 
support a defined set of relevant 
College stakeholders to understand the 
unconscious bias attached to certain 
exam taking requirements, in this case 
the prohibition of the use of a 
calculator for a specific math test.  
Once deconstructed, it became evident 
that unconscious bias was factoring 
into the requirement.  The bias was 
addressed  and the requirement re-
evaluated.   
 
The issue came to the fore pursuant to 
a specific student complaint.  The Office 
was grateful to the complainant for 
surfacing the issue and for the ensuing 
opportunity to collaborate with 
Disability Services and relevant VCC 
stakeholders to a) resolve the 

complaint informally, and b) address a 
specific systemic barrier.   
 
This demonstrates but one example of 
unconscious bias sometimes underlying 
the resistance to implementing certain 
student disability accommodations. As 
suggested by the Department Leader, 
Disability Services,  infusing the 
Supporting Students with Disabilities in 
BC Postsecondary course with 
accompanying EDI segments could go a 
distance in educating the College’s 
approach to making curriculum 
accessible and enabling departments to 
work more responsively with Disability 
Services on devising accommodations.  
Knitting EDI content into the course is 
one way to challenge unconscious bias 
and discriminatory attitudes towards 
disability at the College.   
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 COLLEGE MENTAL HEALTH SCAFFOLDING 
 
In 2021 VCC partnered with Bakht Anwar and Tim Dyck co-leads of 
the Healthy Minds ǀ Healthy Campuses Support Team to develop 
VCC’s Mental Health & Wellbeing framework.  As part of VCC’s 
efforts to shape its mental health strategy, the ASI, alongside all 
personnel at VCC, was engaged in filling  
out a mental health survey and meeting with mental health 
consultants via a focus group to inform VCC’s approach to mental 
health and wellbeing on campus.  The ASI formed part of VCC’s 
EDI Committee focus group.   

 
Among other suggestions, the ASI recommended that  the College 
consider investing in a student case manager position; build-out 
common 'reck rooms'/student lounges for students to unwind on 
campus; provide training in and endorsement of trauma informed 
practice—including reinforcing a common understanding that 
trauma informed practice is about generating options rather than 
enabling individuals; look to instituting better diversity in its hiring 
practices ensuring that individuals are hired with varying personal, 
educational and working backgrounds; and ensure that diversity 
efforts do not uniquely address BIPOC (Black, Indigenous & People 

of Colour) equity but also 
that of other equity seeking 
groups (people with 
disabilities, persons 
identifying as 2SLGBTQIA+, 
underrepresented  sexes 
and genders, etc.).   
 
VCC subsequently provided 
the sum of its community 
consultation and developed 

framework on mental health at VCC Day, the College’s annual pan 
employee professional development day.  The ASI was happy to 
attend that session. 
 

 VCC ACCESSIBLE FIELDTRIP RESEARCH PROJECT 

The ASI continued to collaborate on the VCC Accessible Fieldtrip 
Research Project initiated in 2019, primarily by providing 
feedback on the continued roll-out of the work within the VCC 
community.  

In 2021, one member of the working group planned to submit 
the project for a poster session at the annual 
meeting/conference of the Association for Biology Laboratory 
Education (ABLE).  While the work could not be readied for the 
2021 session, it is intended to be presented at the 2022 ABLE 
meeting/conference.    
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Other 
members of 
the working 
group 
delivered a 
presentation 
on the VCC 
Accessible 
Fieldtrip 
working 
group’s 
research at the 

February 2021 Vancouver Community College Teaching, Learning 
and Research Symposium.   

The PowerPoint presentation titled “Universal Design for 
Accessible Field Trips: Methods, Results and Recommendations” 
was additionally added to VCC’s new institutional repository 
which includes VCC conducted research.   

Unfortunately, in 2021 the working group was unable to survey 
external post-secondary institutions’ (PSIs’) students on fieldtrip 
accessibility as intended.  The hope has been to broaden our 
research to other PSIs’ experiences with student fieldtrip access.  
However, a multitude of issues have seemingly prevented other 
PSIs from engaging in the survey, not least of which has been 
survey fatigue among the student body amidst the pandemic.  The 
Lead Researcher of the group, Jacqueline Shehadeh, is to be 
commended for her tireless efforts in seeking ways to administer 
the survey at other institutions.  

 BUILDING SERVICE WORKER PROGRAM-ENTRANCE 
REQUIREMENTS   

 
In 2021, the VCC Program Development Office (PDO) launched the 
no-cost Building Service Worker Plus Training Program 
supporting recent immigrants experiencing difficulties in securing 
employment.  The Office flagged a potential duty to 
accommodate/discrimination issue in the program’s admission 
criteria that required applicants to be physical fit and free from 
allergies to cleaning agents and chemicals.  Subsequent to a meeting 
between the ASI and the PDO the ‘physical fitness’ requirement was 
removed from the program’s admission criteria and the ‘allergies’ 
requirement undertaken to be moved to a ‘things to consider’ type 
of section about the program.  (Note:  It is unclear whether the 
admission requirement that students have ‘no allergies to cleaning 
agents/chemicals’ was ultimately moved. )    
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 RESTORATIVE JUSTICE 

In 2021, the ASI continued its membership in the 
Restorative Justice (RJ) & Post-Secondary Education 
Collective (RJ Collective), a Canadian RJ group of individuals 
from across the public post-secondary and other sectors 
that learns about, and imparts best practices on, 
implementing RJ in the public post-secondary sector.  The 
ASI’s association with this group has provided tools and 
education opportunities that span into other EDI areas 
such as gender-based violence.  The ASI has also been able 
to provide linkage to these resources to both VCC 
committees or individuals and external ACCUO members.  

 
± The Restorative University Model 

The RJ Collective is committed to moving PSIs towards a 
‘restorative university’ model. As outlined in Dr. Lindsey 
Pointer’s WIHEA Seminar: 'How to build a restorative 
university' ,  the ‘restorative university’ moves its prism of 
understanding about community maintenance away from 
retribution for harm towards restoration from harm; away 
from upholding rules and regulations towards maintaining relationships  all the while insisting on personal responsibility 

for one’s own conduct as the foundation upon which creative and 
meaningful resolutions to harm can be built.   
 
The protection of the college ecosystem understood in this way 
allows for an institution’s community to build resilience and 
create opportunities to reinforce equity, diversity and inclusion.  
Though value continues to be placed on personal responsibility for 
one’s own conduct, the imperative that the college  community 
wrap around the individual who has caused harm as with the 
individual who has been harmed is a concomitant requirement.  In 
this paradigm both the individual harmed and  the individual who 
has caused  harm are supported and restored to the community.   
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This may go a distance to addressing the gap between those 
who enjoy privilege and those belonging to equity seeking 
groups where the gap itself can contribute to the context in 
which the misconduct occurs.  In the ‘restorative university’ 
model,  both parties (the harmed and the one who harms) 
come together to forge a better understanding of the harm 
caused and how to repair it,  allowing for bridges to be built 
between and among very disparate people. 
 
Further, this aligns squarely with the ‘developmental approach’ 
to working with students  an approach to which the College 
subscribes, an approach that insists on supporting students to 
develop within themselves insight and skills needed to thrive.  
 

± RJ  Collective Academic Integrity Working Group 

This year, the RJ Collective’s Academic Integrity Sub-Group, of 
which the ASI is a member, collaborated to develop a 
PowerPoint kit for members to use when addressing RJ 
approaches to academic integrity breaches.   
 
Academic Integrity is often viewed through the dominant culture’s 
perspective and often denies or is blind to other cultures’ values 
and understandings of truth, fairness and integrity.  While there is 
nothing inherently wrong with this, (all systems have their rules 
and regulations as does the Canadian framework for academic 
integrity), the lack of acknowledgement of other valid conceptions 
of academic integrity is problematic.   
 
It was with the above in mind that the ASI offered the sub-group 
recommendations to address such a diversity gap.  In a time of 
great movement in Canadian PSIs towards EDI—the articulated 
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validation of different codes of academic integrity throughout 
global communities is ever more important.  EDI demands that all 
participants and stakeholders acknowledge the primarily Western 
construction of the academic integrity framework in the Canadian 
context and the privilege that attaches to a scholar or student 
who has been primarily developed in that Western system.  There 
is a cost to those ‘learning’ the system, to those who must ‘give 

over to it’ and leave behind culturally bound values of what is 
right and proper. Such a burden puts those diverse learners at a 
distinct disadvantage.  While they must necessarily ‘bend’ to their 
‘new’ system’s rules, they should not be made to deny that 
differences in systems themselves exist.  And we in Canadian PSIs 
should acknowledge and validate those differences even though 
we need  not adopt them.   
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 GENDER BASED VIOLENCE EDUCATION & PREVENTION (GBVE&P) 

The GBVE&P Committee was dormant in 2021 in part due to the chair’s 
temporary leave late in the year.  Notwithstanding, the ASI continued to 
link the committee through its chair to opportunities received within the 
Office including the Author's Talk - RJ & Sexual Harm on Campus 
webinar and to liaise between College actors around committee 
information.  The ASI and former committee chair met in December to 
discuss what activity, if any, might be undertaken during the chair’s 
absence.  In 2022, the ASI and former chair will look to canvas members 
to suss-out whether the committee would like to continue to tackle in 
part the committee’s 4-year operational plan struck in 2019 during the 
remainder of the chair’s leave.   
 
In 2020, the committee was asked to provide feedback on a dormant 
external VCC webpage dedicated to supporting survivors of sexual 
violence.   The VCC.ca ‘Sexual Violence Support Services’ webpage was 
active in 2021.  While 2020 recommendations made by the ASI (through 
the committee chair) to reframe page information to be more survivor 
focused/centric and practical do not seem to have been incorporated, 
many important pieces of information for the VCC community are housed 
on the webpage.  The page is not featured under any menu, not 
prominently promoted on the VCC.ca website and has still a distance to go 
in properly curating and displaying  information and referrals.  But the 
Office is encouraged to see the webpage live even though buried. 
 

 2SLGBTQIA+  

The VCC Positive Space Committee (PSC) was also dormant in 2021.  Here 
too the ASI acted as liaison between College actors around committee 
information or VCC 2SLGBTQIA+ news. 
 
No further movement was made on the redraft of the PSC terms of 
reference (TOR) or feedback provided to the Office on its 2020 
recommendations for the PSC TOR . 
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COVID PLANNING & ACTIVITY 
 
2021 was yet another year of preparatory work around COVID given the 
return to campus of most VCC student services and a number of academic 
programs in September.   As with all actors at VCC the ASI found it challenging 
to keep-up with the host of new technologies and protocols coming out of the 
COVID experience.  In 2020 and 2021 the one-person ASI office had a large 
portion of its capacity dedicated to acquiring new technological skills and 
upon request by the college continually re-devising and re-rendering COVID 
Office plans on risk mitigation, area response, alternative delivery and return 
to campus safety protocols.  
 
 

 

 EXTRAORDINARY CURRICULUM POWERS AMIDST COVID 

In May 2020 VCC’s Education Council (EC) certified a temporary resolution allowing 
changes to be made to academic programs and courses without necessitating the 
proper review and approval through the College governance process (EC Resolution 
1) (see Appendix II).  The measures resulting from the resolution were intended to 
allow adequate responsiveness to constraints being placed on the learning 
environment due to COVID and the ensuing disruption in standard education delivery 
(EC April Mtg. Minutes 1-2; EC May Mtg. Minutes 3).   

 
Given VCC’s return to campus mandate for the 2021/22 academic year and the length 
of time having passed since May of 2020 for academic departments, programs and 
faculty to adjust to new modes of curriculum delivery and to now anticipate barriers 
generated by distance learning, the Office deemed that a return to regular 
governance approval processes for curriculum changes was in order.  Of its own 
motion, the Office in August 2021 thus enquired with the chair and other key 
members of Education Council the status of the May 2020 extraordinary measure.  
Communication from the chair outlined that the matter was currently being reviewed 
as, notwithstanding a back to campus mandate for VCC, the pandemic had not 
ceased and such powers might still be necessary. 
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The ASI pursued the matter with the Vice President, Academic & 
Research (VPAR) outlining concerns around an extension of the 
measure and recommending rescindment.  The VPAR took the 
matter under advisement, undertaking to bring the concerns back 
to the College bodies currently reviewing the issue.   
 
Counter to the Office’s recommendations to the VPAR, in 
September 2021 Education Council (EC) resolved to extend the 
extraordinary curriculum powers (see Appendix III).   “In view of 
Phase 4 of BC’s COVID- 19 Restart Plan being delayed indefinitely, 
and to avoid creating workload issues for faculty during the return 
to campus” Education Council voted to extend the extraordinary 
measure until the end of March 2022.  Council discussed “the 
importance of informing students of changes ahead of time, and 
there were questions about withdrawal dates, which requir[ed] 
further discussion. The alternative curriculum change process 
stipulate[ed] that students should be informed as early as possible, 
taking into account changing orders from the Provincial Health 
Officer (PHO)” (EC Sept. Mtg. Minutes 3).   
 
 

 CONFUSION ABOUT COURSE/PROGRAM 
WITHDRAWALS & DEFERRALS 

In 2021 the ASI received complaints from students receiving 
mixed messaging from College actors regarding the perceived 
right of students to ‘defer’ their programs due to COVID era 
related issues.  Upon enquiry into the source of the confusion, the 
ASI uncovered a perceived ‘emergency’ measure coming out of 
VCC's Emergency Operations Centre (EOC).  Certain faculty and 
departments were given to understand that, during the COVID 
era, current/active students could ‘press pause’ on their program 
and ‘defer’ their studies to a later date.  

This was not the case.  In 2021 the College revised the 
extraordinary withdrawal and refund measure instituted in 2020 
amidst the beginning of the pandemic.  While the College 
continued to extend the student course/program academic 
withdrawal deadline to the last day of the term (where a ‘W’ 
[withdrawal] designation would be put on a student’s transcript in 
lieu of an inadequate or failure grade) it removed the discretion to 
apply refunds outside of the regular refund policy.  And nowhere 
in these evolving measures were students simply permitted to 
‘defer’ a program. 
 
The ASI recommended that the Registrar’s Office follow-up the 
issue with the relevant Dean and the EOC to ascertain what 



 32 VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021 

‘emergency measure’, if any, regarding student options to ‘defer’ 
their programming midstream had been instituted by the EOC.  
The ASI further suggested that the Registrar’s Office table the 
issue at an upcoming ‘Leader’s Forum’ (monthly College-wide  
meeting for deans, directors, department heads and supervisors) 
to ensure that all academic departments were providing 
consistent information regarding program/course withdrawals to 
their students.
 
 
 

 KUDOS 

The ASI took the 
opportunity to commend 
VCC’s human resources 
department on their 
efficient and quick move to 
develop considered, 
sustainable and fair 
guidelines for ongoing 
remote work arrangements 
for employees pursuant to 
the Fall 2021 return to 
campus.  The move to 
allow employees to work 

remotely as a new permanent feature of employment while 
balancing the needs of students and ensuring work quality and 
productivity speaks in many ways to equity principles. 
 

The Office would like to take this opportunity to commend and 
thank the College for its thoughtfulness, resilience and 
deliberation in mobilizing throughout the pandemic.  The tireless 
efforts of the following College areas were noted by the ASI:  

 

 Emergency Operations Centre 

 Safety & Security Office 

 Information Technology Team 

 People Services 

 Centre for Teaching, Learning and Research  

 College’s Leadership Team  

 Student Academic and Services areas, in particular the 
Registrar’s Office, Disability Services and the Assessment 
Centre 

 Facilities 

 Marketing and Communications  

 Finance 
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2020/2021 ASI OFFICE SERVICE REVIEW & RENEWAL ACTIVITY UPDATE  

In 2021 the ASI began working on the devised action plan generated by the Office’s 
qualitative service review completed in 2021 and pursuant to VCC policy and procedures 
D.1.1 Education Services Renewal (see Appendix IV for summary of 2021 activity).  The 
Office’s VCC Arbiter of Student Issues Office: Service Renewal-2020/21: Self-Study/External 
Panel Review Summary & Action Plan Report was presented to Education Council by the Vice 
President, Students & Community Development (VP SCD) on behalf of the Office in 2021.  The 
ASI attended the presentation to clarify information and answer questions (see Appendices V 
and VI).   

HIGHLIGHTS 

 PUBLISHING THE REPORT 

While the Office published the report and attendant 
documentation on its internal MyVCC.ca webpage, the ASI was 
unable to move the College to publish the report on the 
external VCC.ca ASI webpage.  The report is thus only available 
to VCC community members and not fully transparent and 
accountable to the wider community.  Additionally, the ASI will 
need to continue working with VCC’s Institutional Research arm 
to ultimately publish the student and employ renewal survey 
results.  Challenges around privacy and confidentiality 
parameters have delayed their publishing. 

 

 

M
arks Report Cover 



 34 VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021 

 STUDENT ‘DROP-IN’ APPOINTMENTS 

The Office launched its drop-in service in September of 2021.  Pursuant to both  internal and external consultation about drop-in models for 
student services and ombuds offices, and considering the ASI’s capacity constraints, the Office offered students one hour per week of ‘on 
demand’ servicing.  No students availed themselves of the ‘drop-in’ hour in 2021. 

 

 

 

 

 

 OFFICE PERSONNEL ABSENCE COVERAGE 

The ASI canvassed various office personnel absence coverage models with other sole practitioner post-secondary institution ombuds 
(namely, ombuds colleagues from Camosun College, Simon Fraser University and University of Victoria and other ACCUO members) and 
prepared and discussed a brief of options with the Vice President, Students & Community Development (VP SCD).   

MODEL PRACTICE POOL OPPORTUNITIES CHALLENGES 

Locum • Partial weekly coverage 

• Simple, least intervention 
servicing 

• Provided with ASI orientation 
package or “information 
sheets” 

• Ability to work 
remotely/virtually 

a. Current sitting 
ombuds who 
covers Office 
concurrently 
while covering 
their own office  

 

• Potential pairing [or 
tripling] up with other 
ombuds in our cities to 
offer basic coverage at 
our institutions during 
absences 

• No money exchanged 

• Reciprocal agreement to 
cover each other’s 
offices during absences 

• Potential Legal/Privacy 
issues 

• Institutional limits to 
‘lending’ out employees 

• Feasibility of covering 
two caseloads at once 
for two different 
institutions 

OFFICE OPEN:   
Tuesdays to Fridays 
(Students seen by appointment 
only.) 

Online or In-Person Appointments 
Available 

TO BOOK AN APPOINTMENT:   
Call or Email Tanny 
 

2021-2022 PILOT 

‘DROP-IN’ SESSIONS  
WEDNESDAYS:  12-1 PM 
 
Broadway Campus 
Building A 
RM 4017 

 Drop-In Appointments Not Guaranteed 

 20 Minute-Appointments Only 

 Maximum 3 Students Per Drop-In Session 

 First Come First Served Basis 

 Booking a Subsequent Appointment May Become Necessary 
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The VP SCD subsequently agreed to propose a coverage budget with the College in the new year for an external contractor to be hired to 
provide coverage during extended Office personnel leaves. 

 

MODEL PRACTICE POOL OPPORTUNITIES CHALLENGES 

• Engaged only for extended 
personnel leaves) 

• Ability to leverage sitting 
ombuds across Canada 
via remote/virtual 
servicing 

• Limit on one ombuds’ 
capacity/hours 

b. (Recently) retired 
ombuds across 
Canada /an 
"ombuds at 
large" type of 
figure 

 

• Stable of vetted retired 
ombuds (either via 
ACCUO and/or VCC HR 
Casual pool) 

• Each individual 
institution funds their 
own locum 

• Paid 

 

Allied internal 
VCC  
department 
covers the 
absence  

• Memorandum of 
Understanding put in place 
with the department 

• Counselling 

• Human 
Resources 

• Students’ Union 

 

 

____________ 

 

____________ 

Part-time 
permanent 
employee 

 

 

• Engagement of a part-time 
employee to grow the ASI 
Office 

• Employee as second ombuds 

• Employee as associate 
ombuds  

 

____________ 

 

____________ 

 

____________ 
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2021 ASI POLICY & PROTOCOL SUPPORT AROUND STUDENT ISSUES  

The Office routinely points-out to new student cohorts the nexus between policy, individual 
student complaints and systemic issues.  The ASI is tasked with setting a culture of fairness, 
transparency, consistency, timeliness, accountability and reasonability.  All of which when 
combined work to mitigate the College’s institutional risk.   

The Office was once again leveraged by the VCC community to provide comment, consultation 
and recommendation on student centred College policy and protocol development in 2021.  
The ASI supports the VCC community around student and College rights, roles and 
responsibilities through its work in the policy governance process as member with ‘voice no 
vote’ on committees, by reviewing department handbooks/manuals and protocols and by 
providing College personnel at all levels of the institution interpretation, guidance and advice 
on issues related to student procedural, relational and substantive fairness.  

This component of the ASI’s work coupled with individual student complaint servicing is 
imperative to address systemic barriers and to prevent fairness issues from arising.  The Office 
is continually engaged in providing the College with recommendations related to the fair 
treatment of, and decision making about, students.  The privilege of occupying a neutral and 
impartial space provides the Office the ability to signal unfairness while ensuring that the 
College ultimately takes responsibility for the decisions its personnel make. 
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 POLICY LIAISON TO RELEVANT 
STAKEHOLDERS 
 
The ASI continued to surface and 
highlight for the Student Enrollment 
Services division leadership and other 
relevant College actors relevant 
policies available for feedback during 
the policy renewal process in order to 
support a broader understanding of 
student rights and responsibilities 
especially as reviewed policies look to 
incorporate EDI aspects more robustly. 
The ASI liaised in particular around 
VCC’s new Academic Integrity and 
Student Non-Academic Conduct 

policies in addition to 
academic integrity 
policy research in 
Canada.   
 

 ASI COMMENT 
ON PROGRAM/ 
DEPARTMENT/ 
STUDENT 
HANDBOOKS/ 
MANUALS/ 
PROTOCOLS 
 
Upon request, the 

Office provided recommendations on 
the following academic department 
protocols/requirements/notices in 
2021: 
 

 N95 Respiratory Mask Fit 
Testing Requirements/Waiver 
(School of Health Sciences 
Program) 

 COVID Vaccine 
Requirements/Waiver (School 
of Health Sciences Program) 

 Signalling subsequent need to 
add the COVID Vaccine 
requirements to the 
‘Immunizations’ list of 
Admission Requirements 

posted on the external VCC.ca 
website (School of Health 
Sciences Program) 

 Culinary Arts Student 
Handbook (House Guidelines) 

 International Students Notice 
re nexus of immigration status, 
program status, 
program/course progression & 
withdrawal requirements 
(Computer-Aided Drafting 
[CAD] and Building Information 
Modelling [BIM] Program) 

 

 INTERNATIONAL STUDENT 
WITHDRAWAL FROM COURSE/ 
PROGRAM & ATTENDANCE 
REQUIREMENTS & GRADE APPEALS 

A number of intersecting issues and 
complaints surrounding course program 
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withdrawal, refunds, attendance and grade 
appeals arose and were surfaced by 
international students to the Office in 
2021.  The ASI further uncovered that 
students were being provided mixed and 
erroneous messaging by academic 
departments around program re-insertion 
parameters subsequent to a program 
withdrawal.   

Pursuant to individual student 
complaints and the Office’s own 
motion inquiry into the matter, the ASI 
alongside the Manager of International 
Student Services, was asked by the 
Dean, School of Trades, Technology & 
Design to present on the interplay 
between international student 
withdrawals from courses and 
programs, subsequent re-insertion into 
programs, refunds, attendance 
requirements and grade appeals at a 
school Department Head Meeting.  The 
ASI and the Manager of International 
Student Services were subsequently 
asked to present on the issues at a Hair 
Design, Skin & Body Therapy 
Department Meeting.   

The International Education (IE) 
department further collaborated with 
the Registrar’s Office to add language 
to the “Course drop/add & Program 

withdrawal” form directing 
international students to the IE 
department prior to submitting a 
request to withdraw from a course or 
program.  As such, students leveraging 
IE support prior to submitting the form 
will be properly briefed on the full 
parameters and consequences of 
dropping from a course or program. 

Withdrawing an international student 
from their course or program due to 
absences can incur a significant impact 
for the student.  Whether attendance 
requirements in an adult environment 
are necessary or appropriate remains a 
salient question for departments to 
reflect upon.   

Re-inserting a student back into their 
program post withdrawal due to any 
reason will be dependent on the 
availability of space in the program at 
that time.  It can further mean a 
significant financial cost to re-register, 
delay in program completion and 
impact on visa status.   

The opportunity to address these 
intersecting issues and to support a 
consistent understanding and 
articulation of program re-insertion 
with faculty, staff and administration 
was thus extremely valuable given 
the increased vulnerability of 
international students in this regard.   

 

 BSN PROGRAM MOVE TO 
COMPETITIVE ENTRY 

Despite the 2020 discussion and 
Office recommendations around 
moving the VCC Bachelor of Science 
in Nursing program (BSN) to a 
competitive entry model inclusive of 
an aptitude test, the program was 
moved to the new model in 2021 
without any of the ASI 
recommendations adopted.  
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Given the potential implications and 
barriers created for students with this 
move, the ASI  recommends that the 
College conduct a survey to ascertain 
whether or not the move has created 
additional/particular barriers for non-
privledged applicants or those who 
identify as equity seeking individuals 
and to ascertain whether cohort make-
ups are now  homogenous.  Results 
should then be compared to the 
College’s various commitments to 
Inigenization & decollonizatoin and to 
increasing EDI within the institution. 

 STUDENT
GRIEVANCE/
COMPLAINT
POLICY
RENEWAL

Pursuant to
the VCC
Administrative
Policy
Committee’s
thrust in 2020
late into the
renewal
process of the
Student

Grievance/Complaint Policy, and in 
accordance with recommendations 
made by the College’s legal counsel, 
the Student Grievance/Complaint 
Policy was slated for rescindment in 
2021.  Given the obligations the policy 
places on VCC to formally address 
student complaints, there is felt to be a 
substantial risk incurred to the 
institution by both the current and 
proposed iteration of the policy.  The 
College is not prepared to incur legal 
obligations that the current and 
proposed policy can impose where 
there is no legal requirement to do so.   

The institution is confirmed in its 
assessment that this risk coupled with 
the fact that other VCC policies allow 
for complaint pathways on defined 
issues (e.g. human rights, grade 
appeals, etc.) substantiate the 
College’s decision to remove students’ 
access to a formal complaint pathway.  

The College has elected to design a 
web portal for students to submit 
informal complaints in lieu of the 
current or proposed student 
grievance/complaint policy.  The 
College has undertaken to delay the 

rescinding of the current Student 
Grievance Policy until such time as the 
portal goes live.   

The ASI was invited to form part of the 
working group for the portal but 
declined the invitation.  Having 
included all of its recommendations in 
the new iteration of the student 
complaint policy, the Office instead 
directed the College to review the 
latest student complaint draft policy 
and accompanying procedures for ASI 
recommendations. 

The Office’s opposition (and rationale) 
to rescinding the formal stand-alone 
student complaint policy has been 
noted. 

The new informal student complaint 
portal is slated to be completed in 
2022 where the formal Student 
Grievance Policy will subsequently be 
repealed. 

 STUDENT ACADEMIC INTEGRITY (AI)
POLICY

The 2020 renewal of the VCC Student 
Academic Integrity Policy was 
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Completed In 2021. 
 
ASI 2020 POLICY RENEWAL 
RECOMMENDATIONS 
 

 The Office’s recommendation 
to incorporate a statement in 
the policy acknowledging that 
academic integrity is a social 
construct and that different 
cultures bring different values 
to bear on the topic, in 
particular that the policy is 
based on a Westernized value 
system of academic integrity 
was adopted in part where the 
policy now recognizes  

 
that Academic Integrity is a culturally 
informed construct and taking a 
developmental approach, VCC is 
committed to the following values as 
parts of Academic Integrity: 
intellectual and academic honesty, 
truthfulness, fairness, respect, 
responsibility, dignity, integrity, and 
compassion. This policy integrates 
Indigenous and diverse ways of beings 
into the resolution of student 
academic misconduct and to building 
capacity for intercultural 
understanding. (AI Pol. 1) 
 

 In 2020 the Office highlighted 
the need for the renewed 
policy  to outline a process of 
investigation/enquiry before 
adjudication of an allegation of 
academic misconduct for every 
level of sanction rather than 
permitting personnel to impose 
consequences without students 
having full rights of response; 
where the student is provided 
procedural fairness rights 
including notice, opportunity to 
present one’s case, etc.  The 
finalised revision of the policy 
generally states that  

 
[t]he College will actively investigate 
allegations of academic misconduct, 
make informed decisions regarding 
the seriousness or confirmation of 
alleged misconduct, and respond in 
accordance with this policy’s related 
procedures. [sic]. This includes the 
application of Procedural Fairness in 
any investigation of Academic 
Misconduct  (AI Pol. 2) 
 
with a fully fleshed out 
definition of ‘procedural 
fairness’ provided  (AI Pol. 4).  
However, the student’s 
procedural fairness rights are 

not consistently enshrined in 
the ‘procedures’ document of 
the policy which seem to give 
adjudicators and decision 
makers discretion to include a 
student’s opportunity to 
respond if at all.  For example, 
when reviewing a significant or 
repeat offence 
 
the Dean may [emphasis added] 
request written submissions or 
meetings with the parties involved or 
any witnesses, to gather facts and 
statements relevant to the incident, 
and to assist with making a decision. 
(AI Proc. S. 10) 
 
Similarly, the ASI’s 
recommendation that academic 
misconduct decisions be 
inclusive of a rationale was not 
adopted for all levels of 
academic integrity breach 
processes in the procedures. 
 
The ASI also recommended that 
timelines for processes be 
introduced.  Here too the new 
iteration of the policy is 
inconsistent with providing 
distinct timelines of activity 
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when the College pursues an 
alleged academic integrity 
breach. 
 
Without clear direction in the 
‘procedures document’ 
enshrining a student’s 
procedural fairness rights, the 
potential for misapprehension 
of fairness rights is a distinct 
risk. 
 

 The Office’s recommendation 
that a section covering online 
and/or open book/open web 
assessments be created in the 
policy was not adopted. 
 

 The ASI’s recommendation for 
a better fleshed out section on 
involuntary withdrawal 
procedures was not adopted. 
 

 The Office’s recommendation 
to articulate in the policy the 
need for student conduct files 
to be kept separate from 
educational/academic conduct 
files was not reflected in the 
final definition of a ‘Student 

Conduct File’ where academic 
integrity documentation is 

 
held by the Student Conduct and 
Judicial Affairs Office, separate 
from the student’s academic record, … 
[The file] contains a complete record 
of any alleged academic misconduct 
by the student. (AI Pol. 4) 
 
This unfortunately substantially 
mirrors the definition found in 
the Student Non-Academic 
Conduct (Conduct) Policy which 
states that student conduct 
violation documentation is 
 
held by the 
Associate Vice 
President, Student & 
Enrolment Services 
or delegate, 
separate from the 
Student’s academic 
record that contains 
a complete record of 
any alleged 
misconduct by the 
Student, held in 
accordance with 
prudent and 
acceptable 
standards within the 
field. (Conduct Pol. 
5) 

Note that ‘delegate’ in this 
circumstance includes the Student 
Conduct & Judicial Affairs Office.   

 
The potential for a student’s 
academic integrity violation to bias 
the disciplinary action of a 
student’s non-academic integrity 
conduct violation (and vice versa)  
should the adjudicator/decision 
maker decide to review or even be 
aware of the other offence’s 
documentation violates procedural 
fairness.   
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Neither definition of ‘Student 
Conduct File’ articulates the need 
to segregate the different types of 
documentation attached to each 
category of offence (one academic, 
the other non-academic).  
Therefore, there is great potential 
for, and risk of, importing 
information from one into the 
decision making of the other. 

 
 The Office’s recommendation that 

student appeals of decisions of fact 
under the policy be processed 
under the existing Appeal to 
Education Council on Educational 
Matters Policy rather than 
introducing appeal processes 
within the renewed policy was 
adopted.  This is commensurate 
with the student’s similar appeal 
rights to the Board of Governors 
where a suspension  has been 
handed down.  This thus eliminates 
any accessory appeal procedures 
within the revised policy. 

 
And finally, unlike other policies, the 
Office notes that the new Academic 
Integrity Policy does not list the ASI as 

a ‘silent observer’ in tribunal 
processes. 

 

 STUDENT GRADING, 
PROGRESSION & WITHDRAWAL 
(GPW) POLICY  
 
In 2021 the GPW Policy began its 
renewal process.  The Office 
provided a number of 
recommendations for the policy 
going forward, including: 

 Placing the onus on the student 
to assess their own academic 
status and decide for themselves 
what, if any, College supports 
they should  seek to assist them  
in meeting course and/or 
program expectations. 

 Placing the onus on the student 
to make informed self-interested 
decisions about their progression 
or withdrawal from a course or 
program.  

 Placing the onus on the student 
to make reasonable inquiries 
about any and all consequences 
to be incurred subsequent to 
decisions to progress or withdraw 

from a course or program. 

 Reintroducing the term ‘failure’ 
into the policy rather than relying 
on the euphemistic framing of 
failure as ‘lack of success’ or a 
grade of ‘unsuccessful’.  

 Introducing clear language 
around a student’s right to 
continue in the course/program 
when they fail components of a 
course or the course itself in 
programs that do not require a 
progression grade 
notwithstanding the fact that 
their failure will disallow the 
eventual achievement/granting 
of the credential. 

 Reinforcing language around the 
distinction between a ‘passing’ 
grade and a ‘progression’ grade. 

 Clearer distinction between the 
parameters attached to a  
student choosing to withdraw 
from the course/program and the 
student being 
required/compelled to withdraw. 

The ASI was asked by the Registrar 
to join a working group attached to 
the renewal of the GPW Policy 
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examining student program course 
status (including the possibility of an 
‘early alert’ system at the College) 
and progression review 
mechanisms.  As part of the work, 
the group in addition looked at 
developing appropriate protocols to 
field a student’s extraordinary 
request to be permitted to re-
register in a course despite having 
exceeded the course’s maximum re-
registration allotment.   
 
The ASI worked on the following 
with the working group: 

 
 The potential of striking a 

College program/course 
progressions committee 
(currently seen in some 
departments only and specific 
to those departments) with 
accompanying terms of 
reference. 

 Deployment of an ‘academic 
success plan’ or student action 
plan to be required of the 
student and reviewed by a 
progressions committee in 
coming to its adjudication of 
the students re-registration 

request.  Such a plan would 
require a student to reflect on 
the barriers that prevented 
academic success, to anticipate 
continued or future barriers 
and to devise supports required 
to mitigate them.  The goal is to 
develop a form/template for 
students to fill-out outlining 
their reason for failure; 
rationale for repeat; intended 
learning plan; etc. 

The work has yet to be completed 
and will continue on in 2022. 
 

 APPEALS OVERSIGHT COMMITTEE 
TO EDUCATION COUNCIL (AOC)  
 
AOC WORKING GROUPS 
 
In 2021 the ASI continued to lead 
the two AOC working groups from 
2020, namely the Tribunal Protocol 
group and the Tribunal Tracking 
group. 
 
The tribunal protocol kit (begun in 
2020) for individuals tasked with 
putting together a tribunal hearing 
panel and/or presiding over or 

taking part in the panel pursuant to 
a student complaint or appeal (and 
as directed by relevant policy) was 
substantially completed in 2021.   

 
The Tribunal Tracking working 
group made substantial headway 
on the development of the tribunal 
tracking repository (Excel 
spreadsheet) intended to identify 
student cases that go through the 
tribunal process.  The repository, 
inclusive of directions, was 
developed with multiple tabs to 
capture data depending on the 
nature of the tribunal (finding of 
fact vs. appeal phase).  The 
resource is mindful and directive of 
how to populate the repository 
while maintaining individuals’ 
privacy and confidentiality.  The 
tracking sheet has yet to be 
operationalized. 
 
INTENTION TO WIND DOWN THE 
AOC 
 
In and around October of 2021, the 
chair of the AOC along with 
Education Council executives 
signaled their intention to wrap-up 
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the AOC work and dissolve the 
committee, outlining that the 
committee’s role has shifted from 
that of an ‘oversight’ function to a 
working body, a role which should 
more appropriately be undertaken 
by ad hoc working groups of 
Education Council or other parts of 
the College (Ting 1, 2).  

 
There were a number of concerns 
brought forward by the ASI and 
other AOC members including the 
lack of clarity around where in the 
College the committee’s work and 
functions would be shifted.   
 
The Office opposes the dissolution 
of the committee having seen a 
number of fairness issues within 
the College being strengthened by 
the committee’s existence, work 
and guidance to the College at 
large.   
 
The ASI recommended that current 

or future structures being tapped 
to take over the work of the 
committee be secured in advance 
of the AOC’s dissolution.  As at 
December 2021, Education Council 
and the chair of the AOC were still 
in discussion regarding the 
dissolution of the committee.   

 
ASI HEARING OBSERVATIONS 
 
The ASI has been added to a 
number of policies over the years 
as a ‘silent observer’ to student 
tribunal hearings.   
 
In 2021 the ASI observed two 
student hearings pursuant to the 
Appeal to Education Council on 
Educational Matters policy.   
 
Upon request, the Office provided 
one debrief of hearing observations 
to a hearing panel member 
subsequent to the panel’s decision 
being released.   

The ASI routinely provides 
observation debriefs to hearing 
panel members upon request after 
tribunals have rendered their final 
decisions.  This allows the Office to 
support fairness and best practices 
through a ‘lessons learned’ 
approach while ensuring that the 
ASI does not influence the outcome 
of the hearing.  
 
The ASI offered to provide the AOC 
its tribunal observation findings on 
a regular basis and garnered 
support from the AOC chair to do 
so.  However, as the AOC is slated 
for dissolution, the ASI’s offer did 
not take flight in 2021.  The Office 
may look for alternative platforms 
to provide such findings in the 
future.  
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EXTERNAL COLLABORATIVE ACTIVITY 
 
The ASI again engaged in extensive external community collaboration 
in 2021, in particular with the ombudsperson at Camosun College on 
Vancouver Island and the Association of Canadian College and 
University Ombudspersons (ACCUO) via its listerv and EDI Committee.  
The ASI contributed to topic discussions related to: 

 The "Academic Integrity" blog 

 Ombuds office surveys 

 The Duty to Accommodate 

 The ACCUO EDI Member Survey  

 Ombuds performance reviews 

 The academic cheating safeguard of disallowing a 
student to go back and review/change answers to a 
test (i.e., in the virtual environment) 

 Timeliness of academic misconduct allegations--
statute of limitations 

 The ombuds’ ability to defend itself against a student 
complaint—inherent student waiver of 
confidentiality 

 The SUVCC advocate role vs. the ASI role re student 
hearings 

 Online appointment booking software 

 Ombuds’ terms of reference and length of term 

 CASPer testing 
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 Grade appeals relative to allegations of prejudice, 
racism, bias 

 Institutional ‘care teams’ 

 Institutional requests for student psychological 
evaluations 

 
 

STATISTICS 
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The Office fielded student complaints/issues from all but one of the Academic Schools at the College.  In 2021 the Office did not see 
any students from the School of Instructor Education.  The ASI also serviced complainants enrolled in programming/courses offered 
through VCC’s Continuing Studies division and VCC’s Partnership Development Office in addition to those leveraging services from 
the Student Enrollment Services portfolio.  As always, the Office served both domestic and international students.  As in previous 
years, the vast majority of student engagement with the ASI came from the School of Health Sciences.  The School of Health 
Sciences personnel continue to be most engaged with the Office and provide considerable linkage for students to the ASI. 
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TYPE OF RESOLUTION 
SOUGHT OR OPEN TO 

2021 Relative 
to 2020 

Formal 32 58 

ADR 8 17 

Both 43 32 

Not 
Applicable/Information 
Only 

4 2 

 TOTALS 
2021 

RELATIVE 
TO 2020 

STUDENT CONTACTS 72 ~84 

STUDENT INTAKES/CASES 87 109 

STUDENT FOLLOW-UPS 183 130 

Student complaints manifested themselves as individual student complaints 
or groups of students consisting of two or more students. [Note:  each 
individual student is counted in the tally.]  
 
The ASI tracked: 
 
 Student Contacts:  Students who connected with the Office but did not 

pursue their issue further through the Office;  

 Student Intakes/Cases:  Students with whom the ASI completed an 
intake, including students who accessed the Office for more than one 
case (note:  each new case/intake is counted); and 

 Student Follow-Ups:  Number of follow-up meetings (held in-person, 
over the phone, using Zoom or via email [where emails constituted a 
complete, comprehensive and fulsome briefing]) conducted with or on 
behalf of the student.   Student interest in the Formal Dispute Resolution process in 2021 

continued to outpace that in Alternative Dispute Resolution (ADR).   

Final outcomes of student case resolutions are not tracked by the 
Office as it has no ability to compel the final decision maker to report 
back to the Office on resolutions.  The ASI thus tracks the student’s 
initial interest in either a formal or informal resolution, or both 
(including decisions to start ‘informal’ and progress to ‘formal’ arenas 
should ADR not culminate in a resolution).   

Three students accessed the Office in 2021 for information about 
their rights as opposed to lodging complaints.  This is a good reminder 
that the ASI additionally serves as a ‘sounding board’ for students and 
provides a safe space for students to develop their understanding of 
rights, roles and responsibilities. 
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TYPE OF ISSUE 2021 Relative to 
2020 

Final Grade Appeals 44 32 

Assessment Testing 0 0 

'Incomplete' Contract 1 1 

Grievance/Complaint 57 82 

Employee Conduct/ Professionalism/ Ethics/Conflict of Interest 18 2 

Human Rights/Bullying 31 34 

Freedom of Expression 0 1 

Duty To Accommodate 15 8 

Student Conduct (self) 1 3 

Student Conduct (Other) 2 1 

Student Educational Conduct 2 0 

Appeal To Education Council 1 0 

Appeal to the Board  0 0 

Freedom of Information & Protection of Privacy (FOIPPA) 1 17 

Required to Withdraw 5 5 

Refund 28 29 

Funding Appeal 0 15 

Admissions/Insertions 9 6 

Gender Based Violence  2 3 

Safety & Security 1 2 

Withdrawal 0 0 

OTHER 13 26 

As always, students in 2021 routinely 
expressed several compounding issues in 
one intake session.  The Office continued 
to support students by helping them 
parse out their varied types of issues in 
order to channel them into the proper 
formal or informal resolution processes.  
To note:   a student case, while 
potentially representing a slew of 
different issues, is only tabulated as one 
case at intake. 
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2021 PERSONNEL 
CONSULTS 
ABOUT A SPECIFIC 
STUDENT 

GENERAL PERSONNEL 
BRIEFINGS/CONSULTS ON 
STUDENT RELATED COLLEGE 
ISSUES/POLICY/FAIRNESS/ETC. 

63  74 

EVALUATIONS  
RETURNED 

2021 

9 

STUDENT HOME CAMPUS 2021 2020 

Broadway 51 76 

Downtown 35 34 

Annacis Island 0 0 

Off Site (Enrolled in  VCC 
Program Delivered with 
External Partner Outside VCC 
Campuses OR Taking a 
Correspondence Course) 

1 0 

The Office provides consults to VCC personnel (faculty, staff, administrators) 
about specific students independent of those provided to students.    

• The Office uses the concept of ‘ethical wall’ building in order to maintain 
the rights and privacy of all parties involved.  These consults usually 
occur as part of the investigation, resolution or advancement of a 
student situation by personnel and so are triggered by personnel vs. the 
student. They typically happen in advance of a student booking an 
appointment with the ASI but not necessarily.  Sometimes two streams 
intersect where both the student and the employee access the Office for 
the same situation.  However, Office consults are provided to the specific 
client (personnel OR student) and appropriate confidentiality and 
disclosure measures are deployed in each circumstance where, unless 
specific permission is granted by the client, one is not made aware that 
the other accessed the Office and information gleaned from one client is 
not used for, or disclosed to, the other client. 

The ASI also provides briefings to personnel on issues not related to a specific 
student but within the ASI’s scope and mandate.  These briefings provide 
opportunities to shore up procedural, relational and substantive fairness within 
the institution. 

 

Students will be enrolled in courses which are delivered 
online, on campus or in a blended format.  Notwithstanding, 
the ASI  tracked the ‘home campus’ of student 
programming.   

In 2021 Broadway Campus students yet again outpaced 
those from Downtown in accessing the ASI.  There were no 
Annacis Island Students who accessed the ASI in 2021.   

As part of the Office’s quality assurance, the ASI again 
administered student evaluations of ASI services in 
2021.  Evaluations returned continue to demonstrate 
high rates of satisfaction with the Office.  However, as in 
previous years, the extreme small numbers of returned 
evaluations cannot provide any real understanding of 
students’ satisfaction with the Office.  As part of its 
renewal process, the ASI will look to better administer 
its evaluations in order to yield better return numbers. 
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FINAL THOUGHTS 
 

It is not lost on the Office that a number of decisions 
made and actions taken by the College in 2021 have 
seemingly rolled-back student access to fairness, and, 
prima facie at least, do not seem to align with VCC’s 
commitment to EDI, Indigenization and Decolonization 
as expressed through its Strategic Innovation Plan 2022-
25.  See below a snapshot of some of these decisions 
and actions. 

INTENTION TO RESCIND 
THE STUDENT GRIEVANCE 
POLICY 

INTENTION TO DISSOLVE  
THE APPEALS OVERSIGHT 
COMMITTEE TO 
EDUCATION COUNCIL 

EXTENSION OF THE 
TEMPORARY 
EXTRAORDINARY 
CURRICULUM POWERS 
GRANTED IN 2020 TO 
ADDRESS COVID 
CONSTRAINTS  

BACHELOR OF SCIENCE IN 
NURSING PROGRAM MOVE 
TO COMPETITIVE ENTRY 
WITHOUT OPPORTUNITY 
FOR APPLICANTS TO 
SUBMIT SUPPLEMENTARY  
INFORMATION TO THEIR 
GRADE POINT AVERAGE OR 
CASPER SCORE  

LACK OF MOVEMENT ON 
THE FINALIZATION OF THE 
VCC EDI POLICY DRAFT OF 
2020 

ABSENCE OF 
PROCEDURE/DIRECTION 
AROUND STUDENT 
FAIRNESS RIGHTS, IN 
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While the ombuds concept is imperfect and conceived through a very 
Western lens, there is much that the Fairness Triangle has to offer to 
support the College in its efforts to align with Indigenization, Decolonization 
and EDI.   Procedural, substantive and relational fairness as concepts under 
the triangle can serve as a beacon to the College as it works to shift its public 
post secondary paradigm to be more inclusive and intentional in imbedding 
equity principles.  The ASI extends an invitation to the College to include the 
Office more broadly as it 
develops its equity framework. 

 

In late 2021 the Office was made aware through varied reported instances that the 
College community continues to conflate the ASI and Student Conduct & Judicial 
Affairs (SCJA) offices’ services and mandates.  The SCJA continues to field, and 
sometimes wade into, student fairness issues outside of its portfolio.  In line with the 
identification of the conflation of the two offices in the ASI’s 2020/21 Office Service 
Review & Renewal process, the ASI and SCJA will begin to collaborate in 2022 on ways 
and means to better differentiate the respective services and to reinforce more proper 
referrals to each office.  The ASI will also look at potentially redeploying the 2018 
“Student Conflict Management” campaign (collaboration among the SCJA, Safety, 
Security & Risk Office, and ASI) as outlined in the renewal process’ final action plan. 

Finally, the ASI is ever grateful for the support of the VP, Students & Community 
Development; the investment in the Office by the College Senior Administration; and 
the students and personnel it serves and with whom it collaborates.   

The ASI looks forward to serving Students, Faculty, Staff and Administrators on student 
centred issues again in 2022. 

PARTICULAR PROCEDURAL 
FAIRNESS RIGHTS, IN THE 
RENEWED STUDENT 
ACADEMIC INTEGRITY 
POLICY PROCEDURES 
DOCUMENT 

LAPSE OF THE GENDER 
BASED VIOLENCE 
EDUCATION & 
PREVENTION COMMITTEE 

LAPSE OF THE POSITIVE 
SPACE COMMITTEE 



 

 
 

APPENDICES VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021   APPENDIX  I 

  



 

 
 

APPENDICES VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021   APPENDIX  I 

  



 

 
 

APPENDICES VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021   APPENDIX  II 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

APPENDICES VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021   APPENDIX  III 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

APPENDICES VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021   APPENDIX  III 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

APPENDICES VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021   APPENDIX IV 

 
 
 

 

 
 
 
 
 
 
  



 

 
 

APPENDICES VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021   APPENDIX IV 

 
  



 

 
 

APPENDICES VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021   APPENDIX IV 

  



 

 
 

APPENDICES VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021   APPENDIX IV 

 



 

 
 

APPENDICES VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021   APPENDIX  V 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

APPENDICES VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021   APPENDIX  VI 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

APPENDICES VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021   APPENDIX  VI 

 



 

 
 

 VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021  WORKS CITED/REFERENCED 

 WORKS CITED & REFERENCED 

IMAGERY  

Screenshots:  

“ACCUO statement for National Day of Truth and Reconciliation” Association of Canadian College & University Ombudspersons, Sep. 2021.  
Web.  Screenshot:  Sep. 2022. 

“Admission Requirements in the VCC Bachelor of Science in Nursing Program.”  Vancouver Community College. VCC.ca Webpage. Screenshot:  
Sep. 2022. 

“Arbiter of Student Issues:  Duty to Accommodate Students With Disabilities.”  Vancouver Community College. MyVCC.ca Webpage. 
Screenshot:  Sep. 2022. 

“Arbiter of Student Issues Services for Employees & Employee Guide For Referring to Student Services.” 7 Sep. 2022; 14 Jan. 2022.  Handouts.  
Screenshot:  Sep. 2022. 

“Arbiter of Student Issues:  Service Quality & Review.”  Vancouver Community College. MyVCC.ca Webpage. Screenshot:  Sep. 2022. 

“BC Ministry of Advanced Education and Skills Training’s June 2021 Mandate Letter To VCC Highlighting A Number Of EDI Requirements.” BC 
Ministry of Advanced Education and Skills Training, 1 Jun. 2021.  Letter.  Screenshot:  Sep. 2022. 

Bourne, Lindsay, director. VCC Welcome Video-Student Services:  VCC Connect student news - Winter 2022 Welcome.  YouTube, uploaded by 
Vancouver Community College Student Enrollment Services,  20 Oct. 2021.  Screenshot:  Sep. 2022.  

“Course drop/add & Program withdrawal.”  Vancouver Community College, 30 Aug. 2021.  Form.  Screenshot:  Sep. 2022. 

Dahlgren, Susan and Elaine Lum. “VCC Teaching, Learning, & Research Symposium-  Change is the Only Constant:  Sharing Experiences of 
Teaching, Learning and Research in Times of Disruption Presentation - PowerPoint Slide:  ‘Universal Design for Accessible Field Trips: 



 

 
 

 VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021  WORKS CITED/REFERENCED 

Methods, Results and Recommendations:  A Joint project of VCC Science Department, Disability Services, Arbiter of Student 
Issues Office and Institutional Research’.” 26 Feb. 2021.  PowerPoint.  Screenshot:  Sep. 2022. 

 

“Duty to Inquire—Reference Sheet.” Vancouver Community College Disability Services  and the Arbiter of Student Issues Office, Aug. 2021.  
Handout.  Screenshot:  Sep. 2022. 

Finders, Margaret and Joaquin Muñoz. “Cameras On:  Surveillance in the Time of COVID-19.” Inside Higher Ed, 3 Mar. 2021.  Web.  
Screenshot:  Sep. 2022. 

Higgins, Brianna and Tanny Marks. “Disability Services and Arbiter of Student Issues Employee Presentation - PowerPoint Slide:  ‘Duty to 
Inquire:  The Nuts & Bolts’.” 4 Aug. 2021.  PowerPoint.  Screenshot:  Sep. 2022. 

Higgins, Brianna and Tanny Marks. “Disability Services and Arbiter of Student Issues Employee Presentation - PowerPoint Slide:  ‘Duty to 
Inquire:  The Nuts & Bolts—Land Acknowledgement & Reflections’.” 4 Aug. 2021.  PowerPoint.  Screenshot:  Sep. 2022. 

Marks, Tanny.  “Arbiter of Student Issues Employee Meeting/Presentation - PowerPoint Slides:  ‘Student Attendance & Participation in an 
Adult Environment:  Impact of Student Rights on Post-Secondary Education’.” 30 Sep. 2020.  PowerPoint.  Screenshot:  Sep. 2022. 

Marks, Tanny. “Arbiter of Student Issues Employee Presentation - PowerPoint Slide:  ‘International Withdrawal From Student 
Course/Program’.” 4 May 2021.  PowerPoint.  Screenshot:  Sep. 2022. 

Marks, Tanny. “Arbiter of Student Issues Employee Presentation - PowerPoint Slide:  ‘International Student Withdrawal From 
Course/Program & Attendance Requirements & Grade Appeals’.” 17 Jun. 2021.  PowerPoint.  Screenshot:  Sep. 2022. 

Marks, Tanny.  “Arbiter of Student Issues Student Zoom Presentation:  Zoom Poll Questions.” Vancouver Community College Arbiter of 
Student Issues Office, 11 Jun. 2021.  Zoom. Screenshot:  Sep. 2022. 

Marks, Tanny. “KUDOS for the Fall 2021 Remote Work Guidelines.” Vancouver Community College, 17 Nov. 2021. MyVCC.ca Webpage. 
Screenshot:  Sep. 2022. 



 

 
 

 VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021  WORKS CITED/REFERENCED 

Marks, Tanny.  “VCC Arbiter Of Student Issues Office:  Service Renewal-2020/21 -- Self-Study/External Panel Review Summary & Action Plan 
Report.” Vancouver Community College Arbiter of Student Issues Office, 19 Apr. 2021.  Report.  Screenshot:  Sep. 2022. 

Marks, Tanny. “VCC Connect student news.” 28 Apr. 2021.  Electronic Student Newsletter.  Screenshot:  Sep. 2022. 

Marks, Tanny. “VCC Student Services Presentation for Employee Onboarding - PowerPoint Slide:  ‘MyVCC Student Services’.” 19 Jan. 2022.  
PowerPoint.  Screenshot:  Sep. 2022. 

Pointer, Lindsey. “Warwick International Higher Education Academy (WIHEA) Seminar Presentation - PowerPoint Slides:  'How to build a 
restorative university’.” 30 Jun. 2021.  PowerPoint.  Screenshot:  Sep. 2022. 

“Policies.”  Vancouver Community College. VCC.ca Webpage. Screenshot:  Sep. 2022. 

“ ‘Remote-work request process now in effect’ & ‘Kudos to People Services’.” Vancouver Community College, 23 Nov. 2021. VCC Digest 
Employee Newsletter. Screenshot:  Sep. 2022. 

Restorative Justice & Post-Secondary Education Collective British Columbia.  “PowerPoint Slides:  ‘Restorative Justice & Academic Integrity-
Draft’.” Dec. 2021.  PowerPoint.  Screenshot:  Sep. 2022. 

“Save The Date! December 6, 2021 ACCUO EDI Survey Webinar And Holiday Social!” Association of Canadian College & University 
Ombudspersons Ad-Hoc EDI Committee, 23 Nov. 2021.  Email.  Screenshot:  Sep. 2022. 

“Sexual Violence Support Services.”  Vancouver Community College. VCC.ca Webpage. Screenshot:  Sep. 2022. 

“Student Success Modules at VCC (Hospitality Management Diploma 2020-2021):  Arbiter of Student Issues Segment.” Vancouver Community 
College Department of Hospitality Management. Moodle. Screenshot:  Sep. 2022. 

“Student Success Modules at VCC (Hospitality Management Diploma 2020-2021).” Vancouver Community College Department of Hospitality 
Management. Moodle. Screenshot:  Sep. 2022. 



 

 
 

 VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021  WORKS CITED/REFERENCED 

“Vancouver Community College Education Council Certified Resolution.” Vancouver Community College Education Council, 12 May 2020.  
Resolution Document.  Screenshot:  Sep. 2022. 

“VCC Arbiter of Student Issues Return to Campus Risk Mitigation Plan September 2021.” 22 Jun. 2021.  Form.  Screenshot:  Sep. 2022. 

 

Unsplash Images:  

“A steaming cup of coffee next to a stack of old books” by Charl Folscher on Unsplash, published on August 3, 2020, retrieved from 
https://unsplash.com/photos/DnUIfLUREwc.  Accessed September 2022.    

“A woman advises the CEO, (out of frame), while he fields questions …” by Wonderlane on Unsplash, published  March 4, 2019, retrieved 
from https://unsplash.com/photos/w1s5H_3Zn48.   Accessed September 2022.   

“Abuse. Ongoing trauma. Low self-esteem. Boxed in by pain. …” by Susan Wilkinson on Unsplash, published on May 3, 2021, retrieved from 
https://unsplash.com/photos/EDJKEXFbzHA.  Accessed September 2022.    

“Accessibility” by Tim Mossholder on Unsplash, published on October 10, 2021, retrieved from 
https://unsplash.com/photos/oY5mX1aW72A.   Accessed September 2022.   

Beach shoreline with islet in view by john Vicente on Unsplash, published on May 16, 2020, retrieved 
from https://unsplash.com/photos/xCf8W8RwhWo.  Accessed September 2022.   

“Car Steering Wheel Dashboard” by Clem Onojeghuo on Unsplash, published on  March 18, 2016, retrieved from 
https://unsplash.com/photos/lO5ZMvp9mGA.  Accessed September 2022.    

“Compass” by Andrea Sonda on Unsplash, published on October 19, 2017, retrieved from https://unsplash.com/photos/nw2H5tAhR4I.  
Accessed September 2022.    

https://unsplash.com/photos/DnUIfLUREwc
https://unsplash.com/photos/w1s5H_3Zn48
https://unsplash.com/photos/EDJKEXFbzHA
https://unsplash.com/photos/oY5mX1aW72A
https://unsplash.com/photos/xCf8W8RwhWo
https://unsplash.com/photos/lO5ZMvp9mGA
https://unsplash.com/photos/nw2H5tAhR4I


 

 
 

 VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021  WORKS CITED/REFERENCED 

Covid virus by Viktor Forgacs on Unsplash, published on March 5, 2020, retrieved from https://unsplash.com/photos/FcDqdJUM6B4.  
Accessed September 2022. 

Five people sitting around a white coffee table by Jason Goodman on Unsplash, published on May 20, 2019, retrieved 
from https://unsplash.com/photos/6awfTPLGaCE.   Accessed September 2022. 

“From a naming brainstorm at a talk” by Patrick Perkins on Unsplash, published on August 23, 2017, retrieved from 
https://unsplash.com/photos/ETRPjvb0KM0.   Accessed September 2022.   

“Geneva, Switzerland, UN session on human rights” by Siavosh Hosseini on Unsplash, published on December 30, 2019, retrieved from 
https://unsplash.com/photos/F5QBwO8X1KE.  Accessed September 2022.    

‘Grateful’ plaque by Nathan Dumlao on Unsplash, published on December 27, 2020, retrieved from 
https://unsplash.com/photos/KYiGu8qqEcM.  Accessed September 2022.    

Greige Projector on Brown Box by Jeremy Yap on Unsplash, published on November 9, 2016, retrieved from  
https://unsplash.com/photos/J39X2xX_8CQ.   Accessed September 2022.    

Hand with pointing finger and ruffled white cuff by Jon Tyson on Unsplash, published on May 9, 2019, retrieved from 
https://unsplash.com/photos/C2dpekRwiuw.  Accessed September 2022. 

Individual holding a ‘With privilege comes responsibility’ sign by Lan Johnson on Unsplash, published on June 7, 2020, retrieved from 
https://unsplash.com/photos/aHlZv23P8YQ.   Accessed September 2022.    

“Its not easy to find peace …  in a busy Indian city like Chennai ! This photo that shows a simple staircase in triangular patterns…” by 
Viswanath V Pai on Unsplash, published on December 20, 2017, retrieved from https://unsplash.com/photos/Bq142Vzfxzg.  Accessed 
September 2022.    

“Like I said before I LOVE taking photos during church!” by Sincerely Media on Unsplash, published on June 15, 2018, retrieved from 
https://unsplash.com/photos/dGxOgeXAXm8.  Accessed September 2022.    

https://unsplash.com/photos/FcDqdJUM6B4
https://unsplash.com/photos/6awfTPLGaCE
https://unsplash.com/photos/ETRPjvb0KM0
https://unsplash.com/photos/F5QBwO8X1KE
https://unsplash.com/photos/KYiGu8qqEcM
https://unsplash.com/photos/J39X2xX_8CQ
https://unsplash.com/photos/C2dpekRwiuw
https://unsplash.com/photos/aHlZv23P8YQ
https://unsplash.com/photos/Bq142Vzfxzg
https://unsplash.com/photos/dGxOgeXAXm8


 

 
 

 VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021  WORKS CITED/REFERENCED 

“Macro Photo - 21w8” by ANIRUDH on Unsplash, published on January 25, 2022, retrieved from https://unsplash.com/photos/jDkcE6vM_e4.  
Accessed September 2022.   

“Marketing in Colorful Alphabets” by Merakist on Unsplash, published on July 8, 2019, retrieved from 
https://unsplash.com/photos/jyoSxjUE22g.   Accessed September 2022.    

“Meeting room office coworking space” by nikohoshi on Unsplash, published on February 12, 2020, retrieved from 
https://unsplash.com/photos/3qZR6AQx_8w.  Accessed September 2022.    

Mental Health Matters Letter Tiles by Marcel Strauß on Unsplash, published on May 4, 2021, retrieved from 
https://unsplash.com/photos/fzqxoFJytiE.  Accessed September 2022. 

Needle pulling yellow thread by Court on Unsplash, published on September 6, 2021, retrieved from https://unsplash.com/photos/uJ4twg_-
7gA.  Accessed September 2022.   

“Newspapers before Sale” by Waldemar Brandt on Unsplash, published on November 7, 2018, retrieved 
from https://unsplash.com/photos/JYPDh4ter10.  Accessed September 2022. 

Person in long white sleeved top sitting and leaning on table by Bruce Dixon on Unsplash, published on July 17, 2018, retrieved 
from https://unsplash.com/photos/3M9WJQVHzog.   Accessed September 2022. 

“Pinned locations on map of globe” by Andrew Stutesman on Unsplash, published  April 25, 2018, retrieved from 
https://unsplash.com/photos/l68Z6eF2peA.   Accessed September 2022.   

“Plan 2019” by Jess Bailey on Unsplash, published on November 1, 2018, retrieved from https://unsplash.com/photos/mexeVPlTB6k.    
Accessed September 2022. 

Point Reyes National Seashore, Inverness, United States “Tree tunnel” by Stephen Leonardi on Unsplash, published on September 10, 2017, 
retrieved from https://unsplash.com/photos/gyIRjKPXupE.   Accessed September 2022. 

https://unsplash.com/photos/jDkcE6vM_e4
https://unsplash.com/photos/jyoSxjUE22g
https://unsplash.com/photos/3qZR6AQx_8w
https://unsplash.com/photos/fzqxoFJytiE
https://unsplash.com/photos/uJ4twg_-7gA
https://unsplash.com/photos/uJ4twg_-7gA
https://unsplash.com/photos/JYPDh4ter10
https://unsplash.com/photos/3M9WJQVHzog
https://unsplash.com/photos/l68Z6eF2peA
https://unsplash.com/photos/mexeVPlTB6k
https://unsplash.com/photos/gyIRjKPXupE


 

 
 

 VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021  WORKS CITED/REFERENCED 

‘Private Sign’ on Red Door by Dayne Topkin on Unsplash, published on March 30, 2016, retrieved from https://unsplash.com/photos/u5Zt-
HoocrM. Accessed September 2022. 

“Projector rays” by Alex Litvin on Unsplash, published on August 23, 2018, retrieved from https://unsplash.com/photos/MAYsdoYpGuk.  
Accessed September 2022.   

“Pronouns matter. Pronouns are important. Everyone is valid. …” by Alexander Grey on Unsplash, published on November 19, 2020, retrieved 
from https://unsplash.com/photos/IDxuUey3M5E.   Accessed September 2022.   

“Reading glasses” by Mari Helin on Unsplash, published on October 9, 2015, retrieved from https://unsplash.com/photos/ilSnKT1IMxE.  
Accessed September 2022.   

Red and beige map of the world by Louis Hansel on Unsplash, published on August 27, 2019, retrieved 
from https://unsplash.com/photos/SCc9AndIwJ4.  Accessed September 2022. 

“Rule Breaker” by Raul De Los Santos on Unsplash, published on June 5, 2021, retrieved from https://unsplash.com/photos/jdcxa3Rjb7I.  
Accessed September 2022.    

Scrabble pieces by Brett Jordan on Unsplash, published on May 6, 2021, retrieved from https://unsplash.com/photos/TMj1c5wlO3k.  
Accessed September 2022.   

“Stack of Prints” by ron dyar on Unsplash, published on January 19, 2018, retrieved from https://unsplash.com/photos/V29UWcALNko.  
Accessed September 2022.    

“Telephone switchboard located at the telephone museum in Maitland FL.” by Dawn McDonald on Unsplash, published on June 24, 2022, 
retrieved from https://unsplash.com/photos/UK00EXCkzLw.  Accessed September 2022.    

“Things to do” by AbsolutVision on Unsplash, published on December 3, 2017, retrieved from https://unsplash.com/photos/82TpEld0_e4.  
Accessed September 2022.    

https://unsplash.com/photos/u5Zt-HoocrM
https://unsplash.com/photos/u5Zt-HoocrM
https://unsplash.com/photos/MAYsdoYpGuk
https://unsplash.com/photos/IDxuUey3M5E
https://unsplash.com/photos/ilSnKT1IMxE
https://unsplash.com/photos/SCc9AndIwJ4
https://unsplash.com/photos/jdcxa3Rjb7I
https://unsplash.com/photos/TMj1c5wlO3k
https://unsplash.com/photos/V29UWcALNko
https://unsplash.com/photos/UK00EXCkzLw
https://unsplash.com/photos/82TpEld0_e4


 

 
 

 VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021  WORKS CITED/REFERENCED 

Typesetting letters by Amador Loureiro on Unsplash, published on September 6, 2014, retrieved from 
https://unsplash.com/photos/BVyNlchWqzs.   Accessed September 2022. 

“Vintage typewriter” by Florian Klauer on Unsplash, published on February 4, 2014, retrieved from https://unsplash.com/photos/mk7D-
4UCfmg.   Accessed September 2022.   

Yellow arrow on pavement by Donald Giannatti on Unsplash, published on June 29, 2021, retrieved from 
https://unsplash.com/photos/FWodxF3ZM10.   Accessed September 2022.   

 

MS Word Stock Images: 

Blue push pins. Microsoft® Word for Microsoft 365 MSO, Version 2206 Build 16.0.15330.20306. 

 

MANDATE LETTERS & SURVEYS & REPORTS  

Association of Canadian College & University Ombudspersons ad hoc EDI Committee. “ACCUO EDI Working Group Survey.” Survey.  1 Apr. 
2021. 

British Columbia Ministry of Advanced Education and Skills Training. Mandate letter to Vancouver Community College. 1 Jun. 2021.  

Marks, Tanny.  Vancouver Community College Arbiter of Student Issues Office Annual Report 2019.  Vancouver Community College Arbiter of 
Student Issues Office, 2020.  Accessed Sep. 2022. 

Marks, Tanny.  Vancouver Community College Arbiter of Student Issues Office Annual Report 2020.  Vancouver Community College Arbiter of 
Student Issues Office, 2021.  Accessed Sep. 2022. 

https://unsplash.com/photos/BVyNlchWqzs
https://unsplash.com/photos/mk7D-4UCfmg
https://unsplash.com/photos/mk7D-4UCfmg
https://unsplash.com/photos/FWodxF3ZM10


 

 
 

 VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021  WORKS CITED/REFERENCED 

Marks, Tanny.  VCC Arbiter of Student Issues Office:  Service Renewal-2020/21:  Self-Study/External Panel Review Summary & Action Plan 
Report.  Vancouver, British Columbia:  Vancouver Community College Arbiter of Student Issues Office, 19 Apr. 2021.  Print. 

 

 POLICY & LEGISLATION  

Human Rights Code, RSBC 1996, c 210, https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/00_96210_01 accessed Sep. 
2022. 

Vancouver Community College. "Policy A.1.2  Student Appeal of Suspension to Board of Governors." VCC.ca, 27 Nov. 2019, 
https://www.vcc.ca/about/governance--policies/policies/governance-policies/.      

Vancouver Community College. "Policy A.2.1  Appeal to Education Council on Educational Matters." VCC.ca, 13 May 2014, 
https://www.vcc.ca/about/governance--policies/policies/governance-policies/.    

Vancouver Community College. "Policy A.3.10  Sexual Violence & Misconduct." VCC.ca, 25 Nov. 2020, 
https://www.vcc.ca/about/governance--policies/policies/governance-policies .  

Vancouver Community College. "Policy C.1.1 Grading, Progression and Withdrawal." VCC.ca, 30 Mar. 2020, 
https://www.vcc.ca/about/governance--policies/policies/education-policies/.    

Vancouver Community College. "Policy C.1.5 Requirements for Student Attendance and Participation." VCC.ca, 13 June 2017, 
https://www.vcc.ca/about/governance--policies/policies/education-policies/.     

Vancouver Community College. "Policy D.4.2 Student Grievance." VCC.ca, 29 Jan. 2004, https://www.vcc.ca/about/governance--
policies/policies/education-support-policies/. 

Vancouver Community College. "Policy D.4.3  Student Non-Academic Conduct." VCC.ca, 27 May 2021, 
https://www.vcc.ca/about/governance--policies/policies/education-support-policies/.    

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/00_96210_01%20accessed%20Sep.%202022
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/00_96210_01%20accessed%20Sep.%202022
https://www.vcc.ca/about/governance--policies/policies/governance-policies/
https://www.vcc.ca/about/governance--policies/policies/governance-policies/
https://www.vcc.ca/about/governance--policies/policies/governance-policies/
https://www.vcc.ca/about/governance--policies/policies/education-policies/
https://www.vcc.ca/about/governance--policies/policies/education-policies/
https://www.vcc.ca/about/governance--policies/policies/education-support-policies/
https://www.vcc.ca/about/governance--policies/policies/education-support-policies/
https://www.vcc.ca/about/governance--policies/policies/education-support-policies/


 

 
 

 VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021  WORKS CITED/REFERENCED 

Vancouver Community College. "Policy D.4.5 Academic Integrity." VCC.ca, 13 April 2021, https://www.vcc.ca/about/governance--
policies/policies/education-support-policies/.    

Vancouver Community College. "Procedures D.4.5 Academic Integrity." VCC.ca, 13 April 2021, https://www.vcc.ca/about/governance--
policies/policies/education-support-policies/.    

Yukon University.  "Academic Regulations and Procedures January 1, 2022 – June 30, 2022."  Yukonu.ca, 1 Jan. 2022, 
https://www.yukonu.ca/sites/default/files/policies/Academic%20Regulations_Effective%20Jan%201%202022-
%20June%2030%202022.pdf.      

Yukon University.  "Policy HR 12.0 Violence, Harassment, and Discrimination Prevention and Response Procedures."  Yukonu.ca, 27 Sep. 2021, 
https://www.yukonu.ca/policies/violence-harassment-and-discrimination-and-response-prevention.      

Yukon University.  "Policy VPA 2.1 Student Non-Academic Misconduct Procedures." Yukonu.ca, 23 Jun. 2020, 
https://www.yukonu.ca/policies/student-non-academic-misconduct.      

 

 

POWER POINT PRESENTATIONS & WEBINARS  

Dahlgren, Susan and Elaine Lum. “Universal Design for Accessible Field Trips: Methods, Results and Recommendations:  A Joint project of VCC 
Science Department, Disability Services, Arbiter of Student Issues Office and Institutional Research.” VCC Teaching, Learning, & 
Research Symposium-  Change is the Only Constant:  Sharing Experiences of Teaching, Learning and Research in Times of Disruption, 
26 Feb. 2021, Vancouver Community College, Vancouver, BC. PowerPoint presentation. 

Higgins, Brianna and Tanny Marks. “Duty to Inquire:  The Nuts & Bolts.” VCC Bachelor of Science in Nursing Curriculum Committee Meeting, 4 
Aug. 2021, Vancouver Community College, Vancouver, BC.   PowerPoint presentation.  

Pointer, Lindsey. Warwick International Higher Education Academy (WIHEA): How to build a restorative university, 30 Jun. 2021.  Webinar. 

https://www.vcc.ca/about/governance--policies/policies/education-support-policies/
https://www.vcc.ca/about/governance--policies/policies/education-support-policies/
https://www.vcc.ca/about/governance--policies/policies/education-support-policies/
https://www.vcc.ca/about/governance--policies/policies/education-support-policies/
https://www.yukonu.ca/sites/default/files/policies/Academic%20Regulations_Effective%20Jan%201%202022-%20June%2030%202022.pdf
https://www.yukonu.ca/sites/default/files/policies/Academic%20Regulations_Effective%20Jan%201%202022-%20June%2030%202022.pdf
https://www.yukonu.ca/policies/violence-harassment-and-discrimination-and-response-prevention
https://www.yukonu.ca/policies/student-non-academic-misconduct


 

 
 

 VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021  WORKS CITED/REFERENCED 

 

TERMS OF REFERENCE &  MEETING AGENDAS/MINUTES & COMMITTEE NOTES/RESOLUTIONS  

“Decision Note Re  Recommendation For Approval: Diversity Audit Of VCC Employees - Prepared For Senior Leadership & 
Submitted to EDI Co-Chairs.” Vancouver Community College EDI Committee Environmental Scan Working Group, 2 Nov. 2021. 

Ting, Elle, et al.  “Information Note to Vancouver Community College Education Council Re Dissolving Appeals Oversight Committee.” 24 Sep. 
2021.  Vancouver Community College Education Council, Vancouver, BC.  VCC.ca.  https://www.vcc.ca/about/governance--
policies/education-council/.  Accessed Sep. 2022  

Vancouver Community College Appeals Oversight Committee.  Appeals Oversight Committee of Education Council Terms of Reference.  
Vancouver, British Columbia:  Vancouver Community College Appeals Oversight Committee to Education Council, 8 Sep. 2020. 
MyVCC.ca.  Sep. 2022. 

“Vancouver Community College Appeals Oversight Committee Draft– Special Meeting Minutes.” Vancouver Community College, 2 Mar. 2021, 
Vancouver, BC. 

“Vancouver Community College Education Council Certified Resolution.” Vancouver Community College, 12 May 2020, Vancouver, BC. 

“Vancouver Community College Education Council Certified Resolution.” Vancouver Community College, 14 Sep. 2021, Vancouver, BC. 

“Vancouver Community College Education Council Meeting Agenda.” Vancouver Community College, 11 May 2021, Vancouver, BC. 

“Vancouver Community College Education Council Meeting Minutes.” Vancouver Community College, 12 May 2020, Vancouver, BC. 

“Vancouver Community College Education Council Meeting Minutes.” Vancouver Community College, 11 May 2021, Vancouver, BC. 

“Vancouver Community College Education Council Meeting Minutes.” Vancouver Community College, 14 Sep. 2021, Vancouver, BC. 

“Vancouver Community College Education Council Special Meeting Minutes.” Vancouver Community College, 6 Apr. 2020, Vancouver, BC. 

https://www.vcc.ca/about/governance--policies/education-council/
https://www.vcc.ca/about/governance--policies/education-council/


 

 
 

 VANCOUVER COMMUNITY COLLEGE ARBITER OF STUDENT ISSUES OFFICE| Annual Report:  2021  WORKS CITED/REFERENCED 

“Vancouver Community College Education Policy Committee Meeting Minutes.” Vancouver Community College, 13 Jan. 2021, Vancouver, BC. 

“Vancouver Community College Education Policy Committee Meeting Minutes.” Vancouver Community College, 14 Apr. 2021, Vancouver, BC. 

“Vancouver Community College Education Policy Committee Meeting Minutes.” Vancouver Community College, 12 May 2021, Vancouver, BC. 

 

WEBPAGES & EMAILS  

 “Indigenous student ambassadors.” VCC.ca, https://www.vcc.ca/services/services-for-students/indigenous-services/becoming-a-
student/indigenous-student-ambassadors/. Accessed Sep. 2022. 

Ivits, Shantel. “RE: EDI "Enabling Constraints": Some Structure.” Received by Tanny Marks et al. 13 Apr. 2021. 

“VCC on-campus Elders.” VCC.ca, https://www.vcc.ca/services/services-for-students/indigenous-services/about-us/on-campus-elders/. 
Accessed Sep. 2022. 

 

 

 

 

 

https://www.vcc.ca/services/services-for-students/indigenous-services/becoming-a-student/indigenous-student-ambassadors/
https://www.vcc.ca/services/services-for-students/indigenous-services/becoming-a-student/indigenous-student-ambassadors/
https://www.vcc.ca/services/services-for-students/indigenous-services/about-us/on-campus-elders/



