
Vancouver Community College 
EDUCATION COUNCIL 

 
MEETING MINUTES 

March 10, 2015, 3:30-5:30 pm, Room 5025 BWY-A 
 

 

Item Topic Discussion 

1.  Call to Order The meeting was called to order at 3:33 p.m. 
 

2.  Adopt Agenda Motion: Moved by Jan Weiten and seconded THAT the agenda be adopted. 
 

Changes:  

 Add 6.b.v Automotive Service Technician Program, verbal report by David Branter 

 Add Decision Note before MDRT curriculum documents 
 
All in favour of revised agenda. Motion carried. 

3.  Approve Past Minutes Motion: Moved by David Branter and seconded THAT the minutes of February 10, 2015 be 
adopted. 

 

Todd Rowlatt explained that a revised copy of the minutes was emailed to the committee after a 
few minor changes were added and typos corrected. 
 

Changes: 

 On page 6 of the package, under the third bullet, the word “National” should be changed 
to “Nursing” 

 

All in favour of amended minutes of February 10, 2015. Motion carried. 

4.  Enquiries & Correspondence Todd Rowlatt reported that he had received two correspondences. 

 Deanne Bates requested clarification on Tene Barber’s presentation on Continuing 
Studies at the February meeting around the statement that CS is currently at 60% 
capacity.  Tene Barber responded that current capacity is 62% of the actual maximum 
capacity of seats outlined at the annual CS Enrolment Plan. She added that there is a 3% 
decrease in capacity from 2013-2014 and that the year-to-date figures are not in yet, but 
presently CS has achieved 75% of planned revenue target with February, March and 
contract revenue not yet included. 

 Sarah Burwood, Acting Department Head of TESOL, reported that her department have 
been informed by the President and Dean that the department will be closed in June 
2015 with a teach-out of students planned until December 2015. She does not feel that 



VCC EDUCATION COUNCIL MINUTES - MARCH 10, 2015 
PAGE 2 OF 6 

Item Topic Discussion 

appropriate due process has been followed and that the closure has not been taken to 
the Board of Governors and Education Council. This will be added to the April agenda for 
discussion and the TESOL instructors will be invited to present. 

5.  Business Arising  

 a) Update on Strategic Enrolment 
Management 

Peter Nunoda reported that the last steering committee meeting had to be postponed and that 
he would have an update at the April EDCO meeting. 
 

 b) Core Review Peter Nunoda reported that this initiative has been shelved by the government. The Skills for Jobs 
Blueprint around skills development is placing some priority in programing and he believes that 
we need to define who we are and what we do to differentiate our institution from others in the 
lower mainland.  
 
Peter Nunoda reported that the leadership team is reviewing the strategic plan and have 
identified five strategic pillars as a starting point to help guide the College community’s 
discussion: 

 Educational Quality 

 Operational Excellence 

 Financial Stability and Sustainability 

 Reputation Management 

 Business Development 
Jan Weiten asked how will this plan be rolled out and Peter responded that he would start out 
with Town Hall meetings and D2.  
Todd Rowlatt asked what the timeline is. Peter answered that it would be rolling out in the Fall, 
possibly on VCC Day. 
 

 c) Update on ABE David Wells recapped the announcement from December 4th that ABE levels were set at $1600 
for a full-time student. All institutions are planning to charge the maximum rate of tuition, but will 
still be offered free of charge by the school boards to adults working towards their Adult 
Dogwood. The Adult Upgrading Grant is available but there is an earning cap that students must 
not exceed to qualify. Peter Nunoda added that the 156 weeks of funding from the government is 
not definite, but that VCC has an opportunity to make an argument to change the ABE funding 
model.  
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Jan Weiten asked if any student making over $40,000 will be qualified to receive funding. David 
Wells answered that students above the $35,000 living wage threshold will be able to pay for 
tuition. Jan then asked David if he knows for sure that all institutions are going to be charging for 
tuition. David answered that the Ministry has told institutions when they inquired that they are 
strongly encouraged to charge the maximum tuition. Jan Wieten then stated that there has been 
talk about accepting a student’s grade 12 or a diploma from another country and considering 
them graduated adults after 12 years and asked David to confirm that this is what the Ministry is 
considering a graduated adult. David Wells said that he does not know the answer, but would not 
be surprised if it is accurate. 
 

 d) Revisions to Bylaws: Attendance Todd Rowlatt presented a notice of motion on a proposed change to the Bylaws regarding 
attendance. After reviewing the Bylaws of other Education Councils in BC, three options were 
presented. 
 
Some members expressed a preference for option 1 was preferred by Council. It will be voted on 
at the April meeting. 
 

 e) Update from VP Academic A report from Judith McGillivray was included in the agenda package. Peter Nunoda added that 
the search is underway to hire a new VP Academic and that this person once hired would have 
influence on the shape of the Academic Plan. He explained that the VP Academic would oversee 
Academic, Student Services and Applied Research. 
 
Jan Weiten commented on the wording in the Education Plan. On page 10, Strategy 4 of the plan, 
she suggested more appropriate language be added. 
 
Todd Rowlatt asked for more information on the Centre of Excellence in Immigrant Integration. 
Peter Nunoda explained that in the beginning stages this centered on immigration, but now is 
steering towards career pathways, skills for jobs and employment immigration. 

6.  Committee Reports  

 a) Education Policy Standing Committee No Report 

 b) Curriculum Standing Committee Todd Rowlatt gave a brief summary of some of the events of the last week. He explained that 
there was some confusion over what needs to come to Education Council for new programs. 
There was some discussion about the Business Case and if it was necessary in the document that 
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comes to Education Council. Peter Nunoda commented that a Business Case is necessary when a 
program is based funded and there is a question of prioritization of funding but not for non-based 
funded programs as they pay for themselves. The Ad Hoc Committee on Curriculum Development 
and Approval will meet the following week to discuss.  

 i) Auto Collision Repair and 
Refinishing 

 
Motion: Moved by David Branter and seconded THAT the Education Council recommend the new 
Auto Collision Repair and Refinishing program proposal to the Board of Governors. 
 
David Cross and Brett Griffiths presented the proposal to the Education Council. This program is 
modeled very closely to the successful Auto Service Technician program and includes courses to 
improve apprenticeship and communications skills. 
 
Jan Weiten asked if they are planning on having ESL faculty teaching the communications skills 
courses. David Cross answered that they are having discussions around that currently. 
 
Peter Nunoda asked if the PCG should have the designated “Apprenticeship 1”. David Cross 
answered that this was discussed and it was decided that it would not be added because it is not 
an ITA program. David Branter said that the decision note would be corrected. 
 
There was discussion around the word “International” and why it should not be used in this 
program as it is available to any student.  
 
Amendments: 

 On Decision Note: remove “International” from title and reference to “Apprenticeship 1” 

 On Proposal, page 2, under #7, change “2 years” to “5 years”. 

 On PCG, page 4, under Admission Requirements, change first bullet to read: IELTS 5.0 (no 
band less than 4.5) or TOEFL 60. 
 

All in favour of amended motion. Motion carried. 

 ii) Medical Device Reprocessing 
Technician 

Motion: Moved by David Branter and seconded THAT the Education Council recommend the 
revised Medical Device Reprocessing program proposal to the Board of Governors. 
 
Claire Sauve gave a brief summary of this revised program. She reported that there has been 
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substantial changes to the course length for both clinical and theory, learning outcomes and 
program goals. 
 
Todd Rowlatt commended Claire Sauve & Tene Barber on the excellent and thorough work that 
they have done on this proposal. 
 
All in favour. Motion carried.  

 iii) Access to Practical Nursing and 
Practical Nursing New Course 
Proposal 

Motion: Moved by David Branter and seconded THAT the Education Council approves three new 
non-credit courses for Access to Practical Nursing and Practical Nursing. 
 
Jo-Ellen Zakoor presented this proposal for three new non-credit courses that will allow students 
to re-insert into the Access to Practical Nursing or Practical Nursing program after failure or 
withdrawal. These courses are designed to assess the students skill set and allow the 
departments to make decisions around whether the student has maintained their competency.  
 
All in favour. Motion carried.  

 iv)  Access to Practical Nursing and  
Practical Nursing 

David Branter provided a verbal report on the minor changes made to Access to Practical Nursing 
and Practical Nursing. The minor changes to the course outcome language put it in line with the 
standards of College of Licensed Practical Nurses of BC. 
  
David Branter also said that the Curriculum Committee resolutions from January February and 
March will be part of a summary and will be presented to Education Council in April.  

 v) Automotive Service Technician 
Program 

David Branter provided a verbal report on the minor changes made to Automotive Service 
Technician Program. This program has been restructured into 4 terms to lessen the financial 
burden on students and a re-alignment of courses.  

 c) Appeals Standing Committee Brian Beacham presented the Terms of Reference for the Appeals Committee. This committee 
consists of trained members who oversee the appeal process. The number of members has been 
reduced to make the committee more manageable.  
 
Changes: 

 Under Duties item 3 change “Ensuring” to “Ensure” 

 Under Membership, item 5, change “Vice President of Education & Student Services” to 
“Vice President Academic” 
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 Change name to Appeals Oversight Committee 
 
All in favour. Motion carried. 

 d) Program Review and Renewal Ad Hoc 
Committee 

Todd Rowlatt provided a verbal report and said that there have been a couple of meetings and 
some interesting documents coming out of Institutional Research but that there was not anything 
yet to bring to Education Council. 

 e) Curriculum Development and Approval 
Process Ad Hoc Committee 

Todd Rowlatt reported that there is a draft policy with the Policy Committee now and it will make 
its way through Governance in the next few months. 

 f) Educational Priorities Ad Hoc 
Committee 

Todd Rowlatt reported that the first meeting for this committee is planned for next week. 

7.  Chair Report Todd Rowlatt reported that the Board of Governors has approved three policies at its February 
meeting: 

 Academic Schedule 

 International Student on Student Permit 

 Qualifications for CS Instructors 

8.  Student Representatives Report No report 

9.  Pending No report 

10.  Next meeting April 14, 2015, 3:30-5:30 pm, Room 5025 BWY A 

11.  Adjournment The meeting adjourned at 5:05 p.m. 
 

ATTENDEES:  Todd Rowlatt Jo-Ellen Zakoor Jan Weiten Brian Beacham David Branter
 Taryn Thomson Jason Devisser Jan Theny Debbie Sargent David Wells
 Peter Nunoda    
  

REGRETS: Nona Coles Mike Tunnah Deanne Bates Judith McGillivray Damien Otis
 Greg Hamilton 
      

GUESTS: David Cross Claire Sauve Tina Chow Brett Griffiths  Tene Barber  
 

 

RECORDING SECRETARY: Beth Boyd 
_______________________________ 
Todd Rowlatt, Chair 
VCC Education Council 


