
Vancouver Community College 
EDUCATION COUNCIL 

 
SPECIAL MEETING MINUTES 

June 17, 2015, 3:30-5:30 pm, 240 DTN 
 

 

Item Topic Discussion 

1.  Call to Order The meeting was called to order at 3:34 p.m. 

2.  Adopt Agenda Motion: Moved by Damien Otis and seconded THAT the agenda be adopted. 
 

Changes: No Changes 
 

All in favour.  Motion carried. 

3.  Business Arising  

 a) 2015-16 Enrolment Plan Enrolment Plan for the Centre of Continuing Studies 
Michael Yue spoke to the Enrolment Plan for the Centre of Continuing Studies and stated that 
there is a declining trend of enrolments in the last 2-3 years. The decline is due to several 
different factors such as structural challenges and changes in the labour market. Continuing 
Studies also cannot dip into funds to develop new curriculum.  
 

Q:  What does Continuing Studies offer that the School of Access cannot? 
A:  Michel Yue explained that they have different demographics. Continuing Studies students are 
working people attending part-time on evenings or weekends, and most offerings are related to 
career and professional development. 
 

Q:  Is the decline in enrolments the same across the province? 
A:  Michael Yue answered that he was not sure but the different regions in BC have different 
economic impacts. 
 

Q:  Please clarify the decision that the Committee is being asked to make today.  
A:  Todd Rowlatt responded that the Enrolment Plan that was presented in April was not brought 
to the Board for approval and that both the Enrolment Plan and the Budget will go before the 
Board at the end of this month for approval. 
 

Enrolment Plan for the School of Trades 
Dennis Innes stated that the School of Trades is funded by the Industry Training Authority (ITA) 
and if enrolment in a particular program is not high enough to run the program the funds are 
transferred back to the ITA until the enrolment is high enough to run the program. 
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Enrolment Plan for the School of Access 
David Wells explained that the School of Access breaks down into four groups: 

1. ASL Deaf Studies: Very little change and numbers are consistent with previous years. 
2. Upgrading: The Spring term gave insight on the impact of charging tuition.  
3. University Transfer: Not much change. 
4. Language Studies: Numbers are lower and reflect ESL Pathways tuition. UT CPE is down as 

well because the number of sections for UT Preparatory English were reduced due to loss 
of funding and added to the CPE section. TESOL is being taught out. ELSA is lower due to 
contract with LINC. 

 

Q:  Are Basic Ed and CCA sections being reduced? 
A:  David Wells answered that they are still in the process of gathering information on how tuition 
will affect students. Judith McGillivray added that she tried to be very realistic in coming up with 
the numbers and that it would likely take a couple of years of research to come up with an 
accurate projection. 
 

Q:  How could we have a deficit last year when we did not know that we would have to charge 
tuition? 
A:  Judith McGillivray answered that she did not know what happened last year but the numbers 
on this report are reasonable and conservative. 
 

Q:  Taryn Thomson asked if by approving this Enrolment Plan we are approving shrinking our 
departments and if that is not what it means are we allowing areas that have a reduction in 
numbers time to come up with a plan? 
A:  Judith McGillivray answered that this enrolment plan is based on the best of our projections 
over the past three years. Looking also at the external environment and other factors out of our 
control, this is what we’re projecting. We will do a variance report at stable enrolment dates and 
bring that back to EDCO in the fall. 
 

Q:  Jan Weiten indicated that she understands the College is finally going to put money toward 
the marketing of ABE and letting the public know that there is actually AUG funding to cover 
tuition fees if they’re eligible, and there is also perhaps other money to help people who are not 
eligible for AUG. If that happens is there going to be funding there to cover the sections that we 
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historically run? Or, are you saying that this is the projection and a budget is being determined for 
the next year even though we’re not sure that’s what the reality is going to be? 
A:  Judith McGillivray replied that usually, if there is demand and it’s cost-neutral she would add 
sections. This college has not been in the habit of setting aside money for on demand sections 
and over time, we may have to do that. This would be down the road but we really do want the 
numbers to go up.  
 

Q: Jan Weiten commented that departments have their budgets which were based on historical 
numbers. If we can get our numbers back up to what they were historically, isn’t the money 
already there? 
A: David Wells replied that the numbers are based on projected numbers. 
 

Enrolment Plan for the School of Health 
Debbie Sargent reported that she is anticipating changes in the Health Unit Coordinator Program 
where enrolment will have to be reduced due to clinical placement capacity.  
 

Q:  With the BScN waitlist so long, why are the FTEs not being increased?  
A:  Debbie Sargent answered that this is a targeted program that the Ministry expects us to 
deliver 20 FTEs per year. 
 

Q:  Will the Denturist program be added back to the Enrolment Plan? 
A:  Debbie Sargent confirmed that this is pending the decision by the Board.  
 

Enrolment Plan for the School of Hospitality and Applied Business 
Todd Rowlatt asked the committee for any questions. There were none. 
 

Enrolment Plan for the Centre for Instructional Development and School of Instructor Education 
Susie Findlay stated that the increased projected enrolment projected in both SIE programs is due 
to new transfer agreements with the Continuing Studies Program at the University of Victoria and 
the Bachelor of Adult Education Program at the University of the Fraser Valley. The department 
has moved to a continuous intake model and is looking to refresh relationships at other post-
secondary institutions within the province. The SIE has a couple of new courses that are providing 
incentive for students to take the PID program. 
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Enrolment Plan for the School of Music, Dance and Design 
Judith McGillivray provided a brief overview of the budget. 
 

Enrolment Plan for International and Immigration Education 
Q:  Is the department looking to develop more programs for international students? 
A:  Tina Chow answered that they are looking to add additional capacity to the existing programs. 
 

Q:  Is the Auto Collision and Refinishing program on the list? It was approved earlier this year.  
A:  It is missing and will be added. 
 

Q:  Why is this being put through now rather than waiting for the Fall to get the FTEs back up.  
A:  Judith McGillivray explained that the Board has to pass a budget and this is part of that 
process. 
 

Q:  What does LMA stand for? 
A:  Dennis Innes answered that it is Labour Market Agreement and explained that there are times 
throughout the year where extra pots of money become available to fund a student who is not 
eligible for ITA funding. 
 

Motion: Moved by David Branter and seconded THAT Education Council advise the Board of 
Governors to approve the adjusted 2015-16 Enrolment Plan. 

 

All in favour.  Motion carried. 

4.  Committee Reports  

 a) Education Policy Standing Committee  

 i. C.3.10 Affiliation Agreement 
(Education) Policy  

Judith McGillivray stated that the Policy Committee has discussed this policy at length over the 
past year and has sent it out for community feedback. This policy focuses on educational 
affiliation agreements.  
 

Motion: Moved by Jo-Ellen Zakoor and seconded THAT Education Council recommend the Board 
of Governors approve C.3.10 Affiliation Agreement (Education) Policy and Procedures. 
 

All in favour.  Motion carried. 

 ii. C.1.4 Assignment of Credits to Judith McGillivray explained that the primary purpose of this policy is to maintain consistency 
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Courses Policy across the institution and to establish guidelines for credit assignment based on instructional 
type. 
 
Discussion by Council members confirmed that: 

 tuition would be just slightly affected 

 the intent is for all programs to go through this process (per policy principle #7) 

 non-credit courses are exempt from this policy 
 
Motion: Moved by David Branter and seconded THAT the Education Council recommend that the 
C.1.4 Assignment of Credits to Courses Policy be posted for community feedback.  
 
All in favour.  Motion carried. 

5.  Next meeting September 8, 2015, 3:30-5:30 pm, 5025 BWY-A 

6.  Adjournment The meeting adjourned at 4:53 p.m. 

 
 
ATTENDEES:  Todd Rowlatt Debbie Sargent Jan Weiten Ghezal Sorkhabi 
 Deanne Bates David Wells Jo-Ellen Zakoor Damien Otis 
 David Branter  Taryn Thomson Judith McGillivray Doug Mauger 
 Greg Hamilton (via phone)  
      
REGRETS: Brian Beacham Monika Paripovic Peter Nunoda Jason Devisser 
 Janet Theny Mike Tunnah Nona Coles  
  
     
GUESTS: Michael Yue Susie Findlay Dennis Innes Tina Chow   
  
 
RECORDING SECRETARY: Beth Boyd 
 
__________________________________ 
Todd Rowlatt, Chair 
VCC Education Council 


