
Vancouver Community College 
EDUCATION COUNCIL 

 
MEETING MINUTES 

June 13, 2017, 3:30 – 5:30 pm, 240 DTN  

 

Item Topic Discussion 
1.  Call to Order The meeting was called to order at 3:31pm. 
2.  Adopt Agenda Motion: Moved by P. Yeung and seconded THAT Education Council approves the June 13, 2017 

agenda as amended. 
 
A new item ‘Item 5e’ was added by D. McMullen to discuss the Hospitality Management 
Executive Cohort course sequencing. A new ‘Item 9’ was added by T. Rowlatt to discuss a member 
report from T. Thomson. 
 

All in favour. Motion carried. 
3.  Approve Past Minutes Motion: Moved by D. McMullen and seconded THAT Education Council approve the minutes of 

the May 9, 2017 meeting as presented. 
 

All in favour. Motion carried. 
 

T. Rowlatt noted there was an error in the April 11, 2017 minutes on page 3, item d. B. Griffiths 
wished to clarify that support for students would be coming from a language support area, such 
as EAL, not International Education. 

4.  Enquiries and Correspondence There were none. 
5.  Business Arising 

a) Technology/ Online Strategy Report 
K. McNaughton updated the Council on the Learning Management Systems group, which now sits 
at 14 members. Next week they will be meeting to complete a gap analysis on where VCC is now 
and where it would like to be. A decision will be made in mid-September on a learning 
management system. Moodle is currently in use, and Desire to Learn has made a presentation to 
VCC. Various departments also use a variety of software, such as MathLab and textbooks with 
corresponding online components. She stressed the September deadline as it will be included in 
the Banner update.  
 

P. Yeung suggested including a resource for students on how to access Moodle and other 
technology, as he often receives calls with these questions. K. McNaughton agrees, and this may 
take the form of additional help desk or online support. 
 

T. Rowlatt inquired how the decision to replace Moodle will be made, and if there has been 
consultation with active Moodle users. K. McNaughton said that annual surveys have been done. 
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She also said that Ed Tech Day likely increased awareness of what Moodle can do, so there is a 
possibility of staying with this system. T. Rowlatt noted that, if Moodle were to be replaced, there 
would be a significant amount of data transfer that would need to occur. K. McNaughton 
acknowledged this, and said it would be a conversation with Finance about priorities. 
 

T. Rowlatt asked about the next steps after the decision is made to keep or replace Moodle. K. 
McNaughton said that one conversation will be around creating a network of champions in the 
departments that others can access for assistance.  
 

P. Yeung made a general reminder to the Council that, whichever learning management system is 
chosen, keeping the cost down for students should be kept in mind. He used the example of 
Pearson Education materials that require additional costs to access online content. K. 
McNaughton agreed, and explained the group is looking into open resources. 
 

J-E. Zakoor asked when the conversation about Moodle had occurred. K. McNaughton said that it 
arose out of a discussion of what students need, and perhaps Moodle is not delivering that to 
students and faculty. She stressed the group will be looking at all the options and weighing them 
carefully, she reiterated that she believes Ed Tech Day really helped to underscore what Moodle 
is capable of. 

 b) Space Planning Update K. McNaughton updated the Council on the subject. VCC has contracted with Cornerstone, and 
two liaisons have been working closely with department leaders in the Broadway A building, as 
well as the Deans and department leaders at the Downtown campus. She explained that right 
now this is a data gathering exercise focusing on what space is being used and how, as well as if it 
is meeting the needs of instructors and students. A list of questions will be sent to department 
leaders, and interviews on these topics will begin next week. All of this will feed into a master 
facilities plan, and provide AVED with the necessary understanding with how we are using space. 
K. McNaughton said the next phase will be to return to the Broadway campus and look at the 
fourth floor and service areas. Currently, all services at the Downtown campus are part of this 
process. 
 

T. Rowlatt asked T. Thomson and A. Candela about their recent experience with space planning. 
T. Thomson appreciated the opportunity to explain how they are using the space, as well as give a 
wish list of what they need. A. Candela recognized that there are conflicting thoughts on how best 
to use space among department members. K. McNaughton said it is important department 
leaders discuss the unique qualities of their programs, and the subsequent unique needs. This will 
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help establish priorities around capital, as well as positioning VCC for increased AVED funding, 
and ensuring better preparations to respond to funding opportunities. 

 c) Update: C.1.5 Requirements for 
Student Attendance and Participation 

Motion: Moved by M. Tunnah and seconded THAT Education Council approve the change to D.4.6 
to C.1.5. 
M. Tunnah explained that this change was proposed by T. Marks, as the policy actually falls under 
Education. All in favour. Motion carried. 

 d) Continuing Studies Non-Credit courses T. Rowlatt briefly explained that these courses are reported after they have been implemented, 
therefore Continuing Studies reports on them on a yearly basis.  
 

G. McIvor presented the Continuing Studies non-credit course outlines for 2016. He reported that 
27 new courses were offered in 2016. In terms of courses offered last year, 43% were non-credit. 
He highlighted a few of the courses that were offered to showcase VCC’s continuing diversity, 
these included a professional Pathways program for Samsung, Interpreting 1 and 2, IV Therapy 
and Insertion, and a very popular Makeup and Hairstyling for Indian Bridal. 
 

In 2017, Continuing Studies has so far offered a new Denturist weekend workshop to assist 
students in preparing for their exam, as well as a Trades Sampler. G. McIvor noted that 
sometimes courses have to be offered a few times before people become aware of what VCC 
Continuing Studies has to offer. 
 

A. Candela asked if the Try-a-Trade day is still offered, and if it is similar to the Trades Sampler. G. 
McIvor noted that there has been a Try-a-Trade day offered, and that the Sampler course is 
separate. 
 

P. Yeung asked if VCC Continuing Studies intends to capitalize on UBC’s decision to discontinue 
it’s Continuing Studies program. G. McIvor said they are watching the situation, but for now the 
majority of UBC’s successful courses have simply returned to being run through their faculties. 

 e) Update: Hospitality Management 
Executive Cohort course sequencing 

D. McMullen notified the Council that a circumstance arose with course sequencing, where two 
courses beginning in September needed to be switched in order to accommodate international 
students. Due to the urgent nature of this change, it was pushed through Education Council. D. 
Branter expressed some concerns about the governance process being circumvented, but 
acknowledged the need in this instance. An information note will be given at the August 
Curriculum Committee meeting, as well as to Education Council in September. 
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T. Rowlatt suggested getting a small group together in November to discuss course outline 
requirements and documenting small changes to PCGs. 

6.  Committee Reports  D. Branter thanked J-E. Zakoor for chairing for him at the previous meeting. He notified the 
Council that all minor changes at the previous meeting had passed, with the proposed Bachelor of 
Applied Sciences in Dental Hygiene to appear before Curriculum again this month. 
 

T. Rowlatt proposed a special meeting to take place on July 5, 2017 provided the Dental Hygiene 
degree passes at Curriculum later this month. 

a) Curriculum Committee Reports 

b) Policy Standing Committee 
i) C.3.3 Suspension and/or 

Discontinuance of a Program 

M. Tunnah drew the Council’s attention to the addition of Item 7a on Page 3 of the Procedures 
document, where it lists Education Council’s role in the suspension and/or discontinuance 
process. 
 

D. Sargent suggested the subcommittee officially be called the Program Feasibility Review 
Subcommittee in the document. She also would like to add “usually” on Page 2, Point 1 of the 
Procedures: “and will usually be informed by the annual program review process.” 
 

D. Wells expressed concern about Procedure clause 7a encroaching on the fiduciary 
responsibilities of the Board, and suggested including an additional clause regarding Education 
Council making a proposal if they disagree with the decision to discontinue or suspend. As well, 
he also raised the situation of a program being discontinued due to lack of funding, and, should 
Education Council deny the discontinuance, the difficulties of then revitalizing the program.  He 
also expressed concern over clause 7a complying with the University Act.  
 
K. McNaughton acknowledged this concern, but explained she does not want to see Education 
Council focusing solely on financial decisions. D. Sargent suggested removing “revitalizing” from 
clause 7a, as a program may look at other options other than revitalization. 
 

D. Branter noted a small typo – Policy page 2, Item 4: “perspective” should be “prospective.” P. 
Yeung also noted some spacing issues. 
 

The Council agreed to post C.3.3 Suspension and/or Discontinuance of a Program for 
community feedback. 

ii) F.1.01 Ethical Conduct for Research 
Involving Humans 

M. Tunnah gave a brief overview of the changes, which were to align with the change to the Tri-
Council Policy statement. He thanked E. Ting for her work on the policies. It was noted that the 
boxes would be removed for consistency with other policy formats. 
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The Council agreed to post F.1.01 Ethical Conduct for Research Involving Humans for 
community feedback. 

iii) F.1.02 Ethics and Integrity in 
Research and Scholarly Activity 

The Council agreed to post F.1.02 Ethics and Integrity in Research and Scholarly Activity for 
community feedback. 

iv) F.1.03 Conflict of Interest Related 
to Research Procedures 

The Council agreed to post F.1.03 Conflict of Interest Related to Research Procedures for 
community feedback. 

c) Appeals Oversight Committee D. Sargent noted that the Appeals Oversight Committee met earlier today to review the Tribunal 
Training agenda and list of attendees (33). She explained they are still trying to recruit student 
participants from the SUVCC. The Committee also reviewed a flow chart created for C.1.2 Appeal 
of Final Grade policy, which will be brought to D2 this month. 
 
The Committee also discussed the need for debriefings with T. Marks for panel members 
following the hearings. This will be on a trial basis due to T. Marks’ workload. 
 

The Committee will also be looking into creating a repository of information regarding the appeal 
process – such as lessons learned, what worked well, etc. A subcommittee has been formed to 
work on this. 
 

P. Yeung inquired about Tribunal Training day and the difficulty recruiting students. He suggested 
inviting students from the Criminology courses. D. Sargent explained they are mainly looking for 
students from the SUVCC, as they will be the ones called upon to sit on an appeal panel. 
 

T. Rowlatt updated the Council on the recent appeal to Education Council. The process is now 
complete. 

d) Program Review and Renewal 
Committee 

J-E. Zakoor updated the Council on that the Committee continued looking at the program review 
process at the last meeting. A conclusion was reached that major changes cannot be made for 
this year, however, the report format will be brought to this month’s D2 for feedback. The 
Committee is looking for feedback on what changes departments would like to see, and what 
information they would like to receive. She also mentioned that the Program Renewal policy is 
currently under revision with a working group, and will return to the Committee before being 
sent to Education Policy. 

7.  Chair Report T. Rowlatt included all three of his Board Reports in the package. He updated the Council that the 
Board approved the Vision and Values, as well as the Academic Plan. 

8.  Student Report No report 
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9.  Member Report T. Thomson reported on her experience during the FPSE AGM in May. She attended a workshop 

on Truth and Reconciliation in Post-Secondary and was very inspired. She explained that the 
presenter discussed truth and the presentation of history, and how reconciliation needs to begin 
with acknowledging how the First People were treated. T. Thomson said that in terms of post-
secondary, there needs to be consultation with indigenous experts on how best to indigenize 
curriculum. She noted that this is a challenging ideal that needs to be reached, and funds need to 
be found in order to retain the necessary indigenous experts. 
 

K. McNaughton added that National Aboriginal Day is on Friday, June 16, 2017 at the Broadway 
Campus.  

10.  Next meeting Special Meeting: July 5, 2017, 4:00-5:00pm, room 50025 BWY-A 
Regular Meeting: September 12, 2017, 3:30-5:30pm, Room 5025 BWY-A 

11.  Adjournment Motion: Moved by T. Thomson and seconded THAT Education Council adjourn the June 13, 2017 
meeting. All in favour. Motion carried. The meeting was adjourned at 4:54pm. 

 
ATTENDEES:  Todd Rowlatt Jo-Ellen Zakoor David Branter Mike Tunnah 
 Dave McMullen Kathryn McNaughton Andrew Candela Taryn Thomson  
 Paul Yeung Nona Coles Debbie Sargent David Wells  
 Charly Jadranin Elle Ting 
  
REGRETS: Jonard Bernardo Jan Theny Rick Cyr   
   
GUESTS: Gordon McIvor 
 
RECORDING SECRETARY: Carlie Deans 
 
 
 


