
Vancouver Community College 
EDUCATION COUNCIL 

MEETING MINUTES 
June 12, 2018, 3:30 – 5:30 pm, Room 240 DTN 

Item Topic Discussion 
1. Call to Order The meeting was called to order at 3:31pm. T. Rowlatt welcomed J. Demeulemeester and D. 

Beerwald to the Council as new faculty representatives. 
2. Acknowledgement T. Rowlatt acknowledged that the meeting is being held on the traditional unceded territory of the

Sḵwxw̱ú7mesh Úxwumixw (Squamish), xʷməθkʷəy̓əm (Musqueam) and Tsleil-Waututh peoples.
3. Adopt Agenda Motion: Moved by D. Wells and seconded THAT Education Council adopt the June 12, 2018 agenda 

as presented. All in favour. Motion carried. 
4. Approve Past Minutes Motion: Moved by D. Wells and seconded THAT Education Council approve the May 8, 2018 

minutes as presented. All in favour. Motion carried. 
5. Enquiries & Correspondence There were none. 
6. Business Arising 

a) Space Utilization Update
M. Kowalski presented the update, letting Council know that she is not able to share much due to
procurement rules. The Campus Master Plan Project has just gone through an RFP process, and the
proponent will likely be chosen within the next two weeks. The decision will be announced after the
contract has been signed, and the proponent will spend 4-6 weeks with the working group on the
next steps. M. Kowalski noted that once finalized, the project will take approximately 16 months.
Extensive consultation with the College community will be done. This is only the first step in the
plan, and if AST decides to give support, there will be an architectural redesign aspect attached to
the project. The Campus Master Plan applies to both campuses. M. Kowalski explained that the
short term plan is to begin classroom renewals.

b) Marketing Update M. Capper said that the new Qbook and Continuing Studies flyer will be available shortly. He also
explained that Marketing is looking to revamp the program and course page on the website to make
it more student user-friendly. Marketing is hoping to have this redesign complete by the end of the
year, along with a better method of displaying Continuing Studies courses.

T. Thomson suggested including information for students on the difference between a private and
community college. M. Capper acknowledged that this is something Marketing is investigating,
particularly around how much “Community” plays into VCC’s brand and affects our image with
students.

A. Candela advocated that keeping the legacy of the institution is important in branding, giving
examples of UBC and SFU. Both universities have a long history that includes aspects such as a
variety in architecture, a crest, insignias and mottos that contribute to the visual legacy of these
institutions. A. Candela cautioned against moving too far into a cohesive brand without considering
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VCC’s legacy. M. Capper assured Council that VCC’s legacy would remain as Marketing moves 
forward in creating a brand identity.  

c) Contract Training Update K. McNaughton let Council know that while there are some partnerships that are ending, others are
in discussion to renew, such as the BC Hydro PIDP. Some partnerships are ongoing, such as the
Squamish PIDP, and others, such as LINC, are multiyear contracts.

K. McNaughton clarified some items:
• The Community Adult Literacy partnership is being taught at a number of community sites

with instructors from the community
• the Office Assistant training contract was funded by the Ministry of Jobs, Tourism and Skills

Training, and targets a very specific group of people, similar to the Parq contract.
• The Canadian Immigrant Program is part of a federal-based program to support people

moving into Canadian culture, and is taught offsite
• The government has provided funds for renovations for more accessible exam spaces

through the Student Disability Support contract
d) Non-credit course outlines

(Continuing Studies)
G. McIvor presented the information note, highlighting the new and successful Rick Hansen
partnership and the Italian cuisine courses. All new non-credit courses are being entered into
Courseleaf. G. McIvor noted that 42% of the courses offered in the last year were non-credit, and
the remaining 58% were for credit. He explained that Continuing Studies will be focusing on
improving the College’s current offerings, such as CS Health courses.

7. Committee Reports 
a) Curriculum Committee Reports

i) New Program Documents:
Counselling Skills Foundational
Certificate

Motion: Moved by K. McNaughton and seconded THAT Education Council approve the program and 
courses for the Counselling Skills Foundational Certificate, and recommend that the Board of 
Governors approve the credential. 

M. Stevenson explained that this the first part of a program redesign that will also include an
Addictions Advanced program and, ultimately, a Counselling Diploma. All three programs will ladder
into each other. The department is looking into transfer options to other institutions, and they are
looking to extend the current transfer agreement into university-level Master’s programs.

All in favour. Motion carried. 
ii) Program Update: Culinary Arts

Diploma (International)
Motion: Moved by T. Thomson and seconded THAT Education Council approve the updates to the 
Culinary Arts Diploma (International Cohort) program and the creation of CULI 1517 Flavour 
Principles & Menus IE. All in favour. Motion carried. 

iii) Program Revision: Bachelor of
Hospitality Management

Motion: Moved by D. Sargent and seconded THAT Education Council approve the removal of all 
references to the Executive Cohort from the Bachelor of Hospitality Management Daytime PCG, the 
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iv) Program Revision: Bachelor of

Hospitality Management
(Executive Cohort)

creation of a separate PCG and two new courses for the Bachelor of Hospitality Management 
(Executive Cohort). 

D. Innes explained that the Registrar’s Office requested this change for a variety of operational
reasons. Some changes were made to the Executive Cohort, including enabling students to PLAR a
certain percentage of courses and redesign of two courses.

All in favour. Motion carried. 
v) Program Update: Pharmacy

Technician
Motion: Moved by T. Thomson and seconded THAT Education Council approve the updates to the 
admission requirements of the Pharmacy Technician Diploma program. 

S. Aro explained that these changes have been made to maintain accreditation status and assist
retention rates. She acknowledged that this has the potential to add barriers, but current students
are not succeeding with the current requirements. T. Thomson agreed with the changes, noting that
an English assessment test would be much more beneficial.

All in favour. Motion carried. 
vi) Program Update: Acute Care for

Health Care Assistants Citation
Motion: Moved by J. Demeulemeester and seconded THAT Education Council approve the updates 
to the Acute Care for Health Care Assistants Citation program, including program admission 
requirements and course credits. All in favour. Motion carried. 

vii) Program Update: Health Care
Assistant Certificate (ESL Cohort)

Motion: Moved by K. McNaughton and seconded THAT Education Council approve the updates to 
the Health Care Assistant Certificate (ESL Cohort), including the separation of two courses into four 
new courses: HRCA 1130, HRCA 1140, HRCA 1230 and HRCA 1240. 

J. Christie explained that the two courses have been split for better student success. T. Rowlatt let
Council know that Curriculum Committee recommended a minor name change to Health Care
Assistant Certificate (ESL Cohort). J. Christie let Council know that changing to EAL was briefly
discussed with C. Leggatt, but it was decided to keep ESL for now.

All in favour. Motion carried. 
viii) Program Revision: Hairstylist

Certificate
Motion: Moved by D. Wells and seconded THAT Education Council approve the revisions to the 
program and courses for the Hairstylist Certificate program. 

B. Griffiths and S. Belton presented the program revision. B. Griffiths explained the revision better
reflects what goes on in the program and the salon, and allows for greater flexibility.

T. Rowlatt noted that the most significant discussion at Curriculum Committee was around the large
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one course per term, and it was recommended that B. Griffiths discuss this with the Registrar’s 
Office. T. Rowlatt asked B. Griffiths and D. McMullen if the RO was comfortable with this approach. 
D. McMullen said that they are comfortable with this for now, as it arrived for discussion too late in
the process to alter. Both B. Griffiths and S. Belton advocated that despite the potential challenges,
the design of the course will promote a much higher student success rate.

A. Candela asked what the operational challenges would be for one large course. D. McMullen
explained that funding will be a significant issue, as will navigating what happens if a student is
unsuccessful in one part of the course, among other aspects. D. McMullen noted that the RO will be
producing a style guide on course structure that will address operational considerations.

All in favour. Motion carried. 
ix) New Program Documents:

Computer Systems Technology
Motion: Moved by J. Demeulemeester and seconded THAT Education Council approve the 
curriculum for the new program Computer Systems Technology Diploma, and recommend the 
Board of Governors approve the implementation of the program. 

B. Griffiths presented the new two-year diploma purchased from Saskatchewan Polytechnic,
explaining that it is designed to ensure graduates are job-ready in the CST industry. A government
base grant of $200 000 was received, with additional $400 000 every year after to support the
program. Once accredited here, the department will look into laddering options at other
institutions. B. Griffiths will begin working with the FA and HR soon to being hiring a department
head, followed by faculty. B. Griffiths noted that this program will be run at the Downtown campus,
and that they are looking at renovating the basement.

All in favour. Motion carried. 
x) Program Update: Drafting Suite

Admission Requirements
Motion: Moved by D. McMullen and seconded THAT Education Council approve the revisions to the 
admission requirements for the CAD Technician Citation, the Civil/Structural Technician Certificate, 
the Architectural Technician Certificate, and the Steel Detailing Certificate. 

B. Griffiths explained that this change is to correct an error from the previous admission
requirement, which had been made unintentionally higher. Current students that have been
accepted will be grandfathered into the updated program. Students do not require the previous
high levels of Math to succeed in the program.

All in favour. Motion carried. 
xi) Update: Terms of Reference Motion: Moved by D. Wells and seconded THAT Education Council approve the updates to the 
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Curriculum Committee Terms of Reference. All in favour. Motion carried. 

A. Candela inquired about an IECE representative on Education Council. T. Rowlatt said that this has
been discussed with T. Pierce, but remains a workload issue for the department and will continue to
be explored.

b) Policy Standing Committee
i) C.1.1 Grading, Progression and

Withdrawals

T. Rowlatt that the policy has been adjusted with the Ministry’s language regarding repeated
attempts at courses (Procedure 25c). It also now includes language around instructors monitoring
student progress. K. McNaughton noted that progress committees are currently being discussed at
the ASR meetings.

K. Sanchez recommended that references to timely feedback be included in the policies. T. Rowlatt
explained that the length of a course might be challenging for this, but agreed to bring it back to
Policy Committee. K. Sanchez then suggested a progress report at the halfway point in the course.

A. Candela noted that there may be certain unique situations with students where the repeat clause
could difficult to navigate. D. McMullen explained that there will be a repeat rule for registration,
and ongoing discussions are occurring around progress committees where unique situations would
be discussed. He let Council know that the RO is looking at creating a form for students, as well as
implementing an educational success plan for returning students and other methods for ensuring
students are more successful. T. Rowlatt added that these unique situations are what progress
committees would capture.

Education Council agreed to send C.1.1 Grading, Progression and Withdrawals policy and 
procedures out for community feedback. 

c) Appeals Oversight Committee D. Sargent reported that the Committee met on June 6 to review the progress of the online Tribunal
Training course. A. Sellwood is designing the course, and is now a faculty representative on the
Committee. The next steps are working on registration for the course and adding people to the
roster. D. Sargent noted that the course should be ready to launch by Fall. The Committee is also
creating tools for future appeals, such as T. Marks’ Fact Patterns. The repository of appeals is also
now being populated by relevant departments.

d) Program Review and Renewal
Committee

J-E. Zakoor reported that the QAPA worksheet was submitted in May and that the programs were
selected at the June 4 meeting were: PIDP/ONEL, Bachelor of Science Nursing, and Jewelry Art &
Design. The institutional report is due in September, with the site visit tentatively scheduled for
November 21/22.

The CD fund and Program Review report updates will be submitted at the September meeting. 
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8. Research Report E. Ting reported that this month there were three approvals, two amendments and four proposals

in progress, three of which had been held over from May. The current issue faced by the REB is that
the ethics training program is not recognized across all B.C. institutions, and this will likely be
discussed at REB West. This is causing some projects to be held up. Another issue is the
harmonization of B.C. Ethics does not include colleges and institutions, only four universities and
the health authorities.

The Canadian Foundation for Innovation has funding available for infrastructure but an institutional 
application needs to be submitted. The REB is also looking at extending the existing MOU with BCIT. 
E. Ting let Council know that a full report will be brought to EDCO in the Fall.

9. Chair Report T. Rowlatt let Council know that all items brought to the Board on May 30 passed, including the
Academic Schedule, suspension of the Visually Impaired programs, and policies C.1.6 Registration,
D.3.6 Admissions, and D.2.2 Awards. T. Rowlatt also noted that the Planning Day on June 4 was
excellent, with many interesting discussions taking place.

10. Student Report K. Sanchez reported that the Canadian Federation of Students expelled the BCFS, and this ends
formal relationship with other student unions. The overall outcome for students in B.C. will be lower
student fees.

11. Elections 
i) Curriculum Committee Chair

Election of Curriculum Committee Chair: 
First call for nominations: 
Jo-Ellen Zakoor nominated T. Rowlatt. Nomination accepted. 
Second call for nominations: 
There were none. 
Third call for nominations: 
There were none. 

By acclamation, T. Rowlatt was announced the Chair of Curriculum Committee. 
ii) Education Policy Committee Chair Election of Education Policy Committee Chair: 

First call for nominations: 
J-E. Zakoor nominated J. Demeulemeester. Nomination accepted.
Second call for nominations:
There were none.
Third call for nominations:
There were none.

By acclamation, J. Demeulemeester was announced Chair of the Education Policy Committee. 
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12. Next meeting September 11, 2018, 3:30-5:30, Room 5025 BWY 
13. Adjournment T. Rowlatt acknowledged and thanked M. Tunnah, D. Sargent and K. Sanchez for their service on

Education Council.
Motion: Moved by K. McNaughton and seconded THAT Education Council adjourn the June 12,
2018 meeting. All in favour. Motion carried. The meeting was adjourned at 5:01pm.

ATTENDEES: Todd Rowlatt Jo-Ellen Zakoor Dave McMullen 
Kathryn McNaughton Andrew Candela Taryn Thomson Karen Crossett 
Paul Yeung Nona Coles Elle Ting  Denise Beerwald 
Debbie Sargent David Wells Kimberly Sanchez John Demeulemeester 

REGRETS: Paul Yeung Robert Kunka Ali Sayad Mousavi Azad Janet Theny 
Mike Tunnah 

GUESTS: Matthew Stevenson Claire Sauve Sally Gibson  Nicole Degagne 
Brett Griffiths Gordon McIvor Matt Capper Marlene Kowalski
Monique Paassen Dennis Innes Collin Gill Judy Christie  
Sue Aro Susan Belton 

RECORDING SECRETARY: Carlie Deans 


